Scheme for NE handloom and Handicrafts 

(SNEHH)

Handloom and Handicrafts have been playing an important role in the economies of the NE states. According to a study sponsored by NEDFi (2002), NE contributes 19.18% of total number of handicrafts units in India, 21.71% in terms of artisans and 79.58% in terms of value of production. Every 14th person in the NER is dependent on handloom and handicraft products for livelihood. On an average 80% of the total income of those engaged in handloom and handicrafts sector comes from this sector. From another angle, this sector provides more than 90% of livelihood to around 61% of the total artisan households in the region.  Every state in the region has some unique items of production that have been highly appreciated within the country and also abroad. Handloom and handicrafts products from the NE have excellent brand value.

In spite of the above, commercial scale of production of handicrafts has not taken off in a big way here. Although the literacy of the artisan is more than the average for the region as a whole, they are not well-informed about the rapidly changing fashion world. Capital-output ratio is very high due to inefficiencies in production system. The high family size of a typical artisan family has led to low savings and subsistence level of the products too. Due to the presence of a large number of intermediaries in the sector the producer-consumer relation has also suffered. 

In order to ameliorate the situation, there have been many schemes from various organizations, government as well as non-government side to help the societies or individual craftsmen in this sector. Even then, handicraft products from the region have not really made a mark in the domestic markets, not to speak of the international market. Concerted effort seems to be missing in making this sector an inseparable segment in the industrial scenario of the region. Improvement of the design or production of new items to attract customers from far and wide has to be taken up in a consistent manner. 

NEDFi being the premier financial organization in the region has realized the potential that remains untapped in this sector and the problems of design up- gradation and product diversification. The TEDF wing has already conducted a study through CII to improve the handloom and handicrafts products of the NER. Based on the study CII has already taken up a novel project together with NEDFi to find market from the Corporate Houses for handloom and handicraft products.

It has been observed that the entrepreneurs in this line have to face tremendous difficulty in getting timely and adequate finance at a reasonable rate. As a special step in this direction, NEDFi has launched this scheme called the SNEHH (Scheme for NE Handloom and Handicrafts).

Eligibility conditions:

· The scheme is to help the manufacturers/designers/exporters of handloom and handicrafts products.

· They could be proprietorship, partnership or a company.

· Must not be a defaulter in any government scheme and/or with any bank/NGO 

Nature and Extent of Finance:

· Maximum project size could be Rs 25 lakhs.

· NEDFi would provide up to 25% of the project cost as equity 

· The promoter contribution would be at least 15% of the project cost

· Rest of the project cost to be funded under NEDFi’s composite loan (Term Loan and Working Capital scheme)

Interest Rates:

· Service charge of 1.0% on the equity portion

· The rate for the composite loan will be fixed at PLR.

Repayment: 

As per the norms of the corporation.

Others:

Preference would be given to: 

· Women entrepreneurs of the region 

· Members of EPCH belonging to the NER 

· Participants in national and international fairs/exhibitions 

· National, regional and state level award winners

Security:

· Mortgage/hypothecation  of the assets of the unit.

· Personal guarantee of the promoters and one/two respectable persons having the capability to repay the loan


· Collateral security depending on the project size

Others conditions: 

Papers regarding export/domestic orders, if any, have to be produced along with the loan application. 

Entrepreneurs would need to submit an application in the prescribed format of NEDFi to avail the loan. 

Training: 

Training will be provided from time to time depending on the needs of the entrepreneurs. Design and Development of the products of the region is one of the priority items in NEDFi’s agenda. Reputed experts may be brought to the region for the purpose in cooperation with other agencies. Assistance will also be provided in patenting products of the craftsmen.

Participation in Exhibitions:

NEDFi will facilitate deserving entrepreneurs to participate in fairs and exhibitions in important locations.

The borrowers will be given ample opportunities to display their products at NEDFi Haat for popularizing their products and market tie-up. Many entrepreneurs have received market tie-ups based on such displays. 

So, come and help yourself to help the NER
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Meeting on the 6th of May, Exporters of Handicraft items.

The meeting started at 11-15 and lasted till 3-30 PM. In the beginning there were 12 entrepreneurs, almost all from Assam. Later on two more joined the group. One lady exporter from Manipur came after the meeting was over. From NEDFi, Dr P Deka, Mr P Saikia and Dr Amiya Sharma attended the meeting.

Dr Amiya Sharma introduced the purpose of the meeting. It was followed by a speech from Dr P Deka. After that the members present were asked to introduce themselves and also about the activities they have been involved. After that the floor was open to the members to talk about the difficulties they faced while trying to meet export obligation. Two officials from CII and two from EPCH also came and took part in the lively discussion.

The main points of the discussion are as follows:

One of the first points was about transport subsidy since sending the products outside the region was very expensive. Even within the region coming from Agartala to Guwahati with products like furniture was a costly affair. According to them although there is sales tax exemption according to the government officials, they are not being able to avail of this. But in spite of all these, they have been able to do well. Most of them are managing with their own finance or advance from the buyers.

Raw material, especially cane was being sent outside because of the cost of transportation of finished products. Thus there are people in Delhi who are producing cane furniture made from raw material of the NER.  All the NE states together should stop the movement of cane and bamboo from the region. 

There are machines available but because of lack of funds they have not been able to procure them. There are no industrial sheds for handicrafts. These are necessary for finishing the products procured from the clusters so that the quality is not compromised. At present most of the entrepreneurs have been doing this type of work in their own private sheds which are not adequate to meet large orders. If NEDFi could take it up with the government to provide sheds at a subsidized rate it would be very helpful.

Registration with DIC is also very difficult and tedious process. To avail of NEDFi’s assistance whether such registration is necessary or not.

There are requirements for pre-shipment and post-shipment credit. There is also requirement for term loan for sheds, machines etc. The general feeling is that the loans have to be given within a week when such export orders come. Thus the paper work that is necessary for availing the assistance must be made very clear in advance in the scheme itself.

About the ICD at Amingaon, there are problems in filling one container. Otherwise the exporter has to bear the full cost and therefore this becomes a difficult thing for the exporters. Nowadays, transport subsidy for air freight is available. But they want it for other means of transport too. 

Products from Guwahati are not accepted by some importers as there is no GSP code here. Importers prefer cities where there is GSP code. Some of the present exporters had to send the products under the code of Delhi and Calcutta. 

Loans for putting up show rooms should be there. There is also demand for treatment for bamboo and cane as well as some depot from where the raw material could be procured.  Can NEDFi finance an individual to run such a unit?

Security, collateral: It was pointed out that is difficult for the women to give collateral security. Most of the loans would be of the working capital type. In that case how does NEDFi plan to tackle this issue.

Loans against Letter of credit, the arrangements with commercial banks, foreign exchange remittances etc were also discussed. 

The members requested that their names and products be displayed in the NEDFi website or a special website to attract buyers. 

NEDFi/NER states should hire some stalls at the NOIDA EPCH park where the entrepreneurs could display their products throughout the year. 

Special consultants for cane and bamboo should be there in the region. NEDFi may empanel such a group.

At NEDFi there should be a nodal officer to whom the people can approach in case of need.

CII officials also said that they would place the handicrafts items in their website. There is going to be a buyer-seller meet for handicrafts in Bangalore in July. Some of them would be invited to the meet. 

The officers from EPCH also said that for displaying the products the best fair is the one organized by EPCH. But the persons should try to concentrate on a few products instead of producing everything.  EPCH has organized a workshop on the 11th to 13th May where they will be training on banking procedures, designs and also marketing those designs. They also requested NEDFi to link up with ECGS and the EXIM bank before finalizing the scheme to help the exporters of handicrafts. Enlisting of Guwahati to get a GSP code has been already taken up. 

From NEDFi’s side it was told to them that the organization will try to look into the various aspects and suggestions to put up a comprehensive scheme. Cluster development of the villagers who are supplying the products to the exporters will also be looked into. Already the Micro finance scheme is there to help them.  The NEEF scheme was also explained to the members of the group.  

The discussion ended with summarizing of the main points emerging from the meeting. The members were very glad to hear that although there is no Directorate for Handicrafts, at least NEDFi was taking up steps for their benefit. All of them seemed eager to come to NEDFi.  

Submitted for kind perusal of CMD, please.

Amiya Sharma

