EXPRESSION OF INTEREST 

FOR SETTING UP AN EQUIPMENT BANK IN THE NORTHEAST


Expressions of Interest are hereby invited from suitable partner/(s) who are willing to join in a proposed Joint Venture Company (JVC) for implementation of an Equipment Bank in the NER.

In view of the massive construction programmes in transportation, power, oil & gas etc. underway in Northeast India, NEDFi proposes to set up an Equipment Bank in collaboration with suitable partner/(s) who have the financial resources and are conversant with Equipment Bank operations. The proposed JVC will have its Headquarters in North East India.

The selection and extent of participation of the partner/(s) will be decided by NEDFi, based on their industrial experience, ability to take financial stake and exposure regarding Equipment Bank Operations.

Details regarding the structure of the proposed Equipment Bank, its scope of work and means of finance as also the qualifications of the prospective partner/(s) are available on our website www.nedfi.com. All interested parties may download the detailed invitation from our website and make their application along with forms given therein. All documents in support of the forms and non-refundable processing fees of Rs. 5000/- (Rupees five thousand only) may also be sent so as to reach the office of the Chairman and Managing Director, North Eastern Development Finance Corporation Ltd., Basundhara Enclave, B.K. Kakati Road, Ulubari, Guwahati – 781007, not later than January 25, 2008.

North Eastern Development Finance Corporation Ltd., Guwahati

EXPRESSION OF INTEREST









Date: January 7, 2008

Expression of Interest for joining as a partner in a Joint Venture Company(JVC) for setting up an Equipment Bank in North East India

In view of the massive construction programmes in roads, railways, airports, waterways, power, oil & gas etc. underway in Northeast India, NEDFi proposes to set up an Equipment Bank in collaboration with suitable partner/(s). For this purpose, it is proposed to create a Joint Venture Company (JVC) with a partner/(s) in the Private Sector. The proposed JVC will have its head quarters in North East India.

NEDFi has entered into a MoU with Construction Industry Development Council (CIDC), an autonomous body established by the Planning Commission, wherein CIDC will provide end-to-end business advisory services for setting up of the Equipment Bank.

2.
The JVC and its Functioning :

In brief terms, the proposed JVC will be a Equipment Rental & Hire Purchase entity. NEDFi and the selected partner/(s) shall participate in the equity of the JVC in the following manner:


(a) NEDFi: 51%

(b) Selected Partner/(s): 49%


The nominee of NEDFi shall be the Chairman and a nominee of NEDFi will be the CEO of the JVC. Representative of the selected partner/(s) will be the COO. NEDFi may have at least 2 more Directors on the Board of the JVC.

3.
BUSINESS MODEL OF JVC

(i) Rental of equipment;

(ii) Deposit of equipment;

(iii) Hire Purchase of equipment;

(iv) Bid support – guaranteed access to equipment;

(v) Provide trained operators to run and operate the chosen equipments;

(vi) On-site repairs and maintenance;

(vii) Provide genuine spares and supplies for the equipment;

(viii) Insurance Products.

4.
Means of Finance


Finance would be raised from the promoters of the JVC and may comprise Equity, Debt and Sub Debt to be decided upon by the JVC. Debt etc may be raised from any Govt./Private Financial Institutions/Banks.

5.
Roles

(a) The JVC

(i) Design, Develop, Finance and Implement the Project to a pre determined cost, schedule, standards and specifications;

(ii) Run the equipment bank and other business to maximize shareholder value.

(b)
NEDFi

(i) Subscribe to the JVC’s equity: as mentioned at point 2;

(ii) Approve the institutional set up;

(iii) Provide managerial expertise;

(iv) Constitute a high level Empowered Committee of NEDFi and JV partner to review the project on a regular basis;

(v) Procure all statutory and project specific clearances within its control that may be necessary for the implementation of the project.

(b) Selected Partner/(s)

(i) Subscribe to the JVC’s equity: as mentioned at point 2;

(ii) Assist NEDFi in finalizing the project contours including selection of equipment, locations for auxiliary and ancillary facilities;

(iii) Provide managerial expertise;

(iv) Assist in providing all services, including, inter alia, formulation and execution of contractual agreements, creation of institutional structures required for the project like the formation of JVC, selection of consultants, contractors, suppliers etc.;

(v) Make recommendations for policy measures and changes necessary for smooth implementation of the Project, if need be;

(vi) Provide value engineering to optimize capital outlay;

6.
Basic qualifications and requirements expected from the prospective JVC Partner/(s):

The entity joining as partner in the JVC should be experienced in the related line with strong financial resources. The following in this regard would be considered while selecting the entity:

(a) It should be financially sound, making profits consistently for the last 3 years and preferably dividend paying;

(b) It should have substantial expertise in implementing and managing Equipments;

(c) It should be able to raise funds from various sources as and when required at best terms available in the market;

(d) It should be able to minimize overhead expenditure of the JVC.

7.
The Expression of Interest

‘Expressions of Interest’ (EOI) are hereby invited from suitable entities who would like to join as partner/(s) of the proposed JVC for the intended purpose. The interested entity may submit the following information as per the Forms 1 to 2 mentioned hereafter along with their detailed proposal. Annexure shall form the basis of evaluation.

a) Profile of the applicant (as per Form 1)

b) Net worth of the entity for the last 3 financial years for which the audited accounts are available (as per Form 2)

c) Net Cash Accruals (Profit after Tax + Depreciation) of the entity for the last 3 financial years for which audited accounts are available (as per Form 2)

d) Annual turnover from Operations during the last 3 financial years for which the audited accounts are available (as per Form 2)

e) Annexure gives details of the basis for evaluation of the Expressions of Interest by NEDFi.

Interested parties may download the details from our website: www.nedfi.com and submit their Expressions of Interest along with documents in support of their candidature and a non refundable processing fees of Rs. 5000/- (Rupees five thousand only) in the form of Bank Draft/Banker’s Cheque payable on any Guwahati Branch of any scheduled bank in favour of North Eastern Development Finance Corporation Ltd. (NEDFi) so as to reach the Office of the Chairman and Managing Director, North Eastern Development Finance Corporation Ltd., Basundhara Enclave, B.K. Kakati Road, Ulubari, Guwahati – 781 007, not later than January 25, 2008.

For North Eastern Development Finance Corporation Ltd.

Form 1 :

PROFILE OF THE APPLICANT

1. Name of the Applicant

2. Nature of constitution of the organization

3. Date of establishment / incorporation as entity

4. Place and country where registered / incorporated

5. Address of Registered Office of the applicant

6. Address for communications

7. Names of the Senior Executives Personnel like 

    Chairman/Managing Director/Chief Executive Officer

8. Major Business activities

9. Any special features / characteristics of the organization / entity

Note : Applicant may enclose any documents relevant to the above to confirm the authenticity of the information provided.

Form 2 :

Financial Capability of the Applicant

	Sl. No.
	Financial information in Indian Rupees at the end of relevant year
	2006-07
	2005-06
	2004-05
	2003-04

	1
	Total Assets
	
	
	
	

	2
	Current Assets
	
	
	
	

	3
	Paid up Equity
	
	
	
	

	4
	Reserves
	
	
	
	

	5
	Revaluation Reserves & Special Reserves if any
	
	
	
	

	6
	Miscellaneous Expenditure not written off
	
	
	
	

	7
	Total Liabilities
	
	
	
	

	8
	Current Liabilities
	
	
	
	

	9
	Total Turnover
	
	
	
	

	10
	Total Turnover from operations 
	
	
	
	

	11
	Depreciation
	
	
	
	

	12
	Profit Before Interest and Tax
	
	
	
	

	13
	Profit Before Tax
	
	
	
	

	14
	Profit After Tax
	
	
	
	

	15
	Debt Repayment
	
	
	
	

	16
	Net Worth =(Paid up equity + Reserves)- (Revaluation Reserves + Misc. Exp not written off)
	
	
	
	

	17
	Net Cash Accruals =Profit After Tax + Depreciation
	
	
	
	


* Provide Turnover from operations of Equipment Rental separately, in case the turnover includes other business activities

Note : (a) All the above information should be extracted from the Audited Annual Financial Statement / Balance Sheet copy of which should be enclosed.


(b) The applicant should fill required data of its own. Data of Applicant’s Parent Company / Joint Venture Partners shall not be considered

Annexure

EVALUATION PROCEDURE

	A. EXPERIENCE SCORE

	
	Maximum Score

	1. Previous Experience of having engaged in Projects especially in association with any Government Entities
	15

	2. Previous Experience in Operation & Maintenance of Equipments for a period of at least 2 years
	15

	TOTAL EXPERIENCE SCORE
	30


	B. FINANCIAL SCORE

	1. Average Net Worth of the Company for the Last three years
	25

	2. Average Annual Turnover of the Company from the Operations of Equipment Rentals for the last three years
	25

	3. Average Net Cash Accruals of the Company for the last three years 
	20

	TOTAL FINANCIAL SCORE
	70

	TOTAL SCORE
	100


Note : For A & B: Company having the maximum capability in above categories shall be awarded the marks against the respective category.

