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REQUEST FOR PROPOSAL (RFP)

For

CONSULTANCY SERVICES FOR UNDf,RTAKING A STUDY
FOR THE RESTRUCTURING OF NEDFI

QCBS
(Quality cum Cost BNsed Selcction)

RFP Ref No.Nf, DFi/HRI{/2020-2ll0l, dated 22-10-2021
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st Datc for sale ofTender/ 03-tl-202 t rtl:00tm
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$c of OpeniDg of T.chnical Prcposal
MD od Technical PrcDosal)

15-ll-2021 rt J:10 pm

R!.1000/- plus CST (0r8% by
Denlrd Drafr in favou. ot
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;D;:

North Eastern Development Finance Corporation Limired (NEDFi)
NEDFi House. DGpur. Guwxhrti-731006,  ssan
Phonc: 016l -2222200. websiler w nedfi.com
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DISCLAIMER

lnfomation conhi.ed in thn docdfrdr for Reqk$ lbr Proposal (RlP") and/or sub$quchtl!
Drovided to Tende6, vhclhcr lelbally md,/or in docmcnrary fom by or on behalf of Nonh
E,$em D€v.lopmcnt Finane Corpomrion Limiled ( NDDI:i')or any ofils authoriad enployees
or advi$^ (.olldtivcly referEn lo as NEDFi's Reprc*nlaliveJ'). G povided to lhe TendeN on
rhe rems and.ondilions sl oul in lhis Rr_P dNum€nt and any other tms snd ondjtioN subFd
ro Nhi.h such inlomalion isprovided. ThisRFPd@umor G nolan aerment and n notr oiTef
or invitation by NEDFi ro d] other pdy Tb. pu9osc oflbis RFP dduncnt is ro provide
ihicoecn padiesvilh infomalionlo enable fomulation ollheir proposl.

Th i s RFP ddument does not pu rpon to conrain all $c infbmation each l endci may req u ie. The
]tnde6 should conduct lhen own duedilicde, i.!6tigationsand dalysis dd should check lhe
accuncy, clisbllity ud comtleteness of the i.lirmrtion in rhis RFP doumenr and obbin
independent advice fom appropnare sui@s NEDFi s ReprcsenlatNes ma*e no repreenelion or
waftanly $d shailincu no liabilily under ay lau, inub, rules .r Egul,tions as 1o th€ artur&y,
Eliabilny or complercnes oflhe RFP docum€bt Md o.emcd wilh any mancr dccmed to fom
pln of the RFP docun€d! award ol the sssicnncnt, the infomarion od any olher infonarion
supplial by or on bchalfofNEDFior olh€Nise disins in any way frcn seldion pre$. The
prospcclivc l c.dcr vill be Bponsible for all obligations lo i1s sllft den paymenls, omplying

lh pmvisions of la\' rclevant fo! the workjq ofth€ Tendei s staft
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l. Introduction

Nonh E6tn Developmcnt Finance coporalion Limited is nolified 6 a Public Findcial
lnslituti.n undor Scctio.4.{ ofthe CompsniesAct 1956 dd was registered d an NB!_C in 2002
rvith RBI and wsreiste€d6 an NBFC in 2002 sith RBl. Then..agenc.tofNLDI i has b€en

eotru$ed upon th€ Bodd olDireclos compdsine represl{ives lom shareholder insiiturion!,
DoNER, Sbt Govemmc.h.nd cminenl pcMns fiom lne NE Resion and oulside h,v,ngNide
cxp€rience in indusliy, €ononics, l-rnancc and managenenl. As of September 202 | , NEDFi has

l6 bmch oniB with ns had oltice d Guvanali. Assm.

NEDFi provides finecial sshtae to Dico, small, nedium dd la€e enlerpiiscs for setlins up
indusrrial, infm!ruce dd agri allied pojecc in rhe Nonh hstem ReBion of lndia and aho
Micronnsnce ttough MFINGoS. Bcsides findcine. thc NEDIi offe6 Consultancy & Advisory

"mire. o 
'he 

{de Co\mnenL, pf rJrc \\'06 and oder ager ie!.

Ihe findcial insrirurionsmconrinuously cxposd to inldse pFssuEs linked lo na*et f.res.
customer exp*tadms, slobalistion, cost Educlion, disilization, recllaiions dd the specificalll
the abilily lo chsge @ns&ndy 10 achieve a conpetitive advskge.

Ftrto \q"-tonal.or'rtro4t tot 4dp+a'.aqa tuttvIat k. tt utFaorNrD,

ln riisconlexr. NEDFi i.vites intcresled Tendd lo submittnenle.hnicala.d nnancill offes in
quality dd con-b.sd sele.lion (QCBS) fat "Andalkn|a a trud! lu th. retlrudunnE of
Nt Fi", in a@rdse wilh lhe scope ofwork, conditions dd dtuner p€scribed in rhis
Requesi lbr Pnposl (RFP) dcument.

2. Broa d ScoDe of Sen ices for thc Cotrsulta tr(

NEDFi *as incorporar€d in 1996 with a mmdale for industial dd inidtrucluEl ddelopmfll in
lhe Nonh Eanem Re8ion CNER). The Colporation h curently f&ing certlin challeng$ as listed

a) Scaling up oFalions ol lhc orgdietion $d lransfomins ilselfd a major finacill
devclophenl i.niturion in lhe North Easl India ldidn intense @nFtnion rbn
commercial Bfl ks 0d NBFCS.

b) Ability to Eis tundins frcm rhe ndkel al @npetitive E@s
c) lnpovins Asset Qualily and Ope6ljonal pmlihbil4
d) Avsilabilily of high slilled Esoures
e) rick of slructuEd mlrteliDs dd promorion
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SoDe oflhe prcblcms/hsucs hmpering rbe gmwh and scalc up NEDFi s operation re given 6

l-oan podrolio size is not groun overrhe las three yea6(consolidation)

Low markel pdctiation and low market share
L im iled seosraphical oulr€ach
HisI cosl ofoperarion (nainl) due lo hiehemploye coso
l-imiled sour ofcheap funli (dependenr modly on int€611@ loo aon M-
DONER)
Low adoplion of digilal reh.olosy
Lact ofcled rcad map fo. shon. medium long tem plan
Lact ofpropcr narketine slralesies and bEnding
I-akof prcperorgffialionslruciure loro imal usof Hunan Resources.
Lrck of dMtaliaridn dd nmg$dine ol Bnnch Omces Gp€cially s1a1e

lliBh Tumsound tine in loan sclion and disbusment
Lack of prcFr lo$ monitoring m(hanism

In order lo overcomc lhc abovc cna0ens6 Md dnsfom ilself into a soci.lly Elevant ed erlicient
Delelopneni Finane Inslitulion apable of el€vati.B irself as a najor ployer in rhe nonn a$
rcgion, NEDFi is prcposing 10 eraage a consulLnt lo ca.ry oul the belos mflrio.ed *ope ol

2.2 Bmd Scope of Work

a) To suggest mesuEs 10 sle up the operations oflhe OryuGation dd for ldslomation into
najr d€velopment linucial institulio. i. the nonh estem reion.

c) To sugge$ lays to oprinia tne.osrs lnd inp.ove protibbilil! of the olgeialion

d) To sue€est besl p@lies with Espect lo the followine aft€r benchndkins b€sl practiG
rollowed by other findciEl inslilulions fld lding im. a@unt the emersins lrends in the

i) Busin $ firuvlarget group & Busincs slralcgt
ii) Strsmlininc opemtional prcessand slslfls
iii) Customer Sdie

b) Shtegy lo nale l6e or3eialion calablc 10 Bis finse 6 per requnenml ar conpetnive

e) To pre?ae a badhrp dd srggest a shtegic plan/suibble business mo&l roi lroslnmation
ofNEDFI to bes6e a lm. rda.rive dd coneftive linancialinnitulioh.



l) To exmine lne skill sl of presenr hunm iesoures dd suggesr a sunabb organizliohal
saucturei hum3. reeurce Equircmdl dd nethods 10 evaluate th€ performdcc of ihc
emplo).e. ro cnabLe uan fomdion md.onrinued so{ing

N'TE: Ptede /e*t to Paru 27, lor Ierhs of &e.feren@ idicotins a notu tLtailetl S.ope of

The Tehdercr's tan shall includc erpds md spe.irtis( in (hen lesp{tive !red of€xp.nhe and

nmase.i,l / suppon $lffsuch that the cohsltol should h€ abl€ ro onplete thc .ssisnn€nt wilhin
the speciiied lime $hedule

RFP lot seteLtian of cansuttmt fot undedokins ' study td Restrtuhs ol NEDFi

The roi,l duFtion oflhe $signn€nt will he for. pqiod of rs wek Ior tne submission oflhe

2.1 Scb.dtrl€ Dat6 for T.nd.r

i) Last date dd rine for sale or T€.dd/ doslod'n8 Tdder { 03-r 1-2021 @ 3:0{ PM}
ii) Prt-bid M€lins {0llr-2021 @ r r: 00 AM}
iii) Las dat€ ond rine for submissio of T€nd€r {lll l-2021 @ 3:00 PMI
iv) Ddte sd Tire ofopeniq of CDvar - Palt I {1tU-2021 @ 3.30 PM}
v) Eoest Mo.ey Derosit Rs.Is.mo/- (R.fer €laB I I of RFP)
vi) Dale ad Time of Opening of Finocial bid Prn I bbe intinalen ht€rlo qualine!

2.5 Th€ Tend.r Irviting A nonty

The Tddd Inviiins Adhoriry is The Ch.imd dd Mmging Di@to (CMD). North Eslem
Development Fino@ CorpMtid Linned,( NEDFi), NEDFj Hou*, Dispur. CuNahsli-781006.

3. Qualification Crite a

T€nded nusr @d cmftlly the mirimun €oditims of eligjbilily (the "CodirioN or
Elisibiliv) provided heEin. Poposah ofonly lh* Te.dffi who sttis& the Cmdilions
of Eligibility *ill b€ omidered for iehn;@t daluation-
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Tendeier nay be a Govemnent
Otaanialio.JPSU/PSE/ panncship f irm /
LLP or a linil€d company under lndis

(.toi nt f q I w6, co 
" 

s o rt i u ns, a Mi di o n
afpnons etc are nat auo-ed.)

M€nodndum of As@illion/
Anicles of Associatidd

Menotudum of A$ociarion/

Cenifi cai. of incorpooiion

). cm busine$ offic Tcnder$ musl be in the area of
pm!iding onsullingadvnory snices

]endeE should be @yina on consullancy
sryietactililies for 10 yer6 d on dare of bid

(In ay of turye's / orqtkitions / renrrchri,a d
tune cnanEe, the date ofeaablishnlnt olearlier /
onginal Tetuletur c.n he totun int k..un,

I

Almge on@l Tumover df the Tenderer
onsulring sedi6 in Indir should bc 6ore
R*loO Crer6 for FY 2017- 13 to 2020-2021

CenifiGate iilm ludilor /
dified fi nd.ial srdemenb

Copy of Work Order/onlracl

a) Th€ Tended should subnil @py or v,lid PAN cdd.
b) Th€ Tehd@i should hrve valid GST Reginralion Copy oIGST Cdlilict€ to b€ srbntued.
c) The Tended should nor have h€€n blok li$€n by any Sisle or Cdl6l Coveimdl in India
6 on date. An undenatins nusr be subnirted in suppdd 01 the sme.
d) The T€ndmr should lumish Ofiice Address .

Ohlr thoe brctus.ls thd anlifi the Eliaibilito Crr.na will be @htide4d tot the fttu saee o{

3.2Ev.lu ionof Techtri€lP.opos,l

TtrdeEr nun be flgaeed in arl6t one
engagmdrs lbr Busincss Proccss en8inerin3 /
Op€Flioml Resr.acturin€/ Human Rsou€
Co.sulhcy sdi&s in India in the 161 5 ya6.

/ Ihg.gene.t l€tld awaded
lo T€.dder
Copy of Work Order/contel
/EnSogendi ldiei aNarded to

Proposal will be evrlu1ed on tte bash of
R€feft n* (ToR), pioposed ft1ho<tolos]

Ihe Tenders will b€ invikd b nale

11 is a 1wo sbge eval@1ion prftedure. The Tdhniel
TendeH 5 expeiencq ils uhdeisbnding of Tms of
and wori( Pls, md tne experi€nce of Tend€s's Te

Tdddr nusl hale allosl
providing advisry swies to
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Iiresentrtion on lhe !bo!e Only thosc Tcndcres whose Ttuhnidtl PtoPosals ssore 70 poilts o.
nor€ out of 100 shall bc considered for evaluation of the Financial Prcposal.
l he soingciitcda to be used for evaluation shallbc as follors:

Mo.c $r R\ I0O0 Crorls

rR--soo .o*' to iia I ooo

No. oi yec or *p*l6ce I
poviding adviery/consullancy

No. ol ergascm€.ts (eithet

providiry advisory setui.ds to
Finarcirllnsliiutions in lndia
in Lhe ld 5 ycal:
No. of €nsrgemenN (eitber
asa.ded d conplelcd) Ibr

q

Reelgin&ring sFic6 /
Op.dtioml R6tructuri4/
IIuDtn RMtrrcc Consultancy
senicc in the 161 5 ]ea6.

Expeiie.@ sd skiu ser oflhe
Pmpos€d Tdm for lhe $ryices

redonableness of the work
plm sd nethodoloet

Fe,sib'li)/ E!entu.lil, oi

Bxs.d on .he prepo$d les
nmbas (popl€ witt
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Tshni€l PFsentation PPT on ptufileofcompdy, Subje.live
undeulanding ol TOR.
Work pl!n, apprGch &
nedodology, Ten
profile, lieliv€.lble lime

4. Lrngurge ofthe Proposal

Ihe PrcpoFl prepatBj by the Tenderer $ well d all conespond€les and docun€nts rclaline ro
the Proposl shall be in Englhh lansuage on ly. Ifli€ supponing dcume.ts are in a lauuasc olhcr
thn Englisb. the .olarized hnslat d English vdsion of the deum€nb should ale he encLofd
PoDosd @ived vilhou such lrsnsldion copy will be sumndly Ejalcd.

5. Avrilability ofRFP Documents

RIP docum€nt d be doNnloaded fon l}!.&dfi.@m al rEe of ast. For the downloaded
re.der docunent, th. Tdd€s should give a declmtion for not haling rampsed lie Tender
ddunent downloaded fas pef ,4,d,'e dl.

6. Pr€-Bid Me€tidg

a) Pe-bidn€didgwillb.heldal ll.ooAM on 05-l{!2021inihe Hed Ome ofNEDFi.NEDFi
House. Dipur, Cuwenati781006, during vhich lhe prcspective T€ndeErs ce sel clarifi.ations

b) Tne Tendcrc6 shall snd lheir qucrics in wili,e ro hm@n€dff.om ar le6i one day piior to
lhc pr€-6id n€etins dal€.

c) The Tddere^ ft advied lo cb@k ww.nedfi.coh fd. up{o dare infonllion like ch.nge in
dale / venu€ elc.. of pE-bid m€etin8 as NEDFi nay nol b. able to idenrify md connuniete
silh the prosp€live Tendercs sl this stase.

d) Nonid€nding ufpr€ bid m.ering n noLa disqulifi.rtion.
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7. Clarification on the RFP Document

a) Any disrepdn.ics. omissions, ambisuilies or confli.h in rhclcnder document or anl ddubts

as to thenmcaninAlnd any requei fofclarificarion may be senl in Mningto "Th. Chaiman
and ManagiDg Dirdor. NEDFi, NEDFi House, Dispur Gu*ahati_73l006 Assam or
tnrough e miil to b!4rd.edfi.com.

RFP f.t seteetion afconstttdnt tu undzrtokihq a s.udy lot Rer ctutihe ol NEDF

b) lhe Chaim.n and Manasinc Dnector, vill reliew the smc and *here infomaiion sousht is

nol clearly indicaled or specilied in the rendet docunenls, vill hsue a claifying bulletin
which will he uploaded on !4!! nedli.@n.

c) The ChaidM ..d Manasing Di@lo. Rill neilher make not bc responsible lor any oral

Requen for clrifi.rtion should be broughl lo lhe nolice ofthe Ch,nhm dd Managing
Direclor, i. {ritins, before 48 hou6 olthe subnnsion of the tender

8. Am€ndment ofthe RIP Documcnt

a) NEDFi whcthcr on ils oM initiative d s a resuli of a qu€ryi susscslion or comment of a

Tendero, may modify lhe lender dcumqt by issuing .n addcndun or a coiiigendum d lny
tine beforelheopeningof the tdder.

h) Any such addddun or oFigddum will he ommunicakd rhrougi ntl ro all lhc Tc.dcrcn
who had purchaed the iender dcumflls ud !l$ will be uploadcd on m,nedn.com and

the eme will b. bindine on rll Tendftq dlheGchay be.

c) Any lddendum or ame.dnenl will fom pon $d p@l or rhe tendet d@unenr.

9. Authorization ofthe Tenderer

a) The Popoel should be siged md sale! on *ci pa8e by the Tenderer or by the pe^on qho
is duly authoiized for thc sme by lhe Tehdeer.

b) A Power olAliomer indialins the Aulhorized Sismtory would be required r Qsc lhc sisnins
drhoril! is .ol DiFctor/Panner on the Boa.d of Di@lois/ Fim oflhe lenderer.

10. Submission ofth€ Proposal in Two Cover System

a) Evcrypage ofthebmsandconditionsofrhe RFPdocumenl includine mendmentaddendum
should bc sisned and sealed inloken oflEvins acepcd rhe RFP sndilions, faili.swhich lne
proposal yill be rjsted sunnarily.



i) A proposal oncc subnined shrll nol be p€minci tu bc .hcrcd or amnded.

11. Eamest Money Deposit

a) The l,ropoel should be ?c@mpuied by an Eamen Mon€y Deposil (FMD) to lhe value ol INR
15,000/- in rhe fom ola D€ndd D.aft only dmM on dy Indian Naiionaliz.!,/Scheduled
Comnercial Bdk in lavour ol "Xrtth Ezstzn Dtulophert Finorc. Cotporoliot Linir.d
fXt ari Fyrble al Gur.hrti. The EMD in any othcr lbm will not be acc9r€d. The
Damesl Mone! D€bosil will he Eiume! to the unsucesslul IendereE.
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b) Pnposah should bcsubniued inlwopans:
Panl:lcchni..lProposal(oconbindocumenrinsumodofElisibiliqddTcchnical
Euluation)rvilh allElddl foms as Civcn in tic Anncxure xlll
Prd II: FinanclalPrcposal(to conhin lhe financialquotc in ludpn'm)

c) Icnde6 should cnsuio submksion ofalldocument llong $ith Panl and Pad ll.s pn rhe
Check li$ eiven in Annexurc-XlIl.

OA$nopydrPanlshouldbep.ovidedinaConpactDisc/USBFlashDriv€Ihisconlyror
relaicncc pu.poses dd in cse ofdisrepancies bd*en the tvo, hsd copy subnission shall

t) Tenderers should be drcppe'l only in the lender box kepl ar "2d
Guwahli-731006, Assm on of before:1.00 PM o! ltlt-2021.

d Altemativelr'. lhe ltrd6 en bc submined hrough rcgisleEd
lddEss on or before 3:00 PMofrll1-202l.

h) T.ndc6 r€oiled and the sMilied iine will nol be €o.sidqed and NEDFi Nill not be lilble
or gponsible for sy postal delays.

b) TheE ne$ Money Deposn *ill b€ dained ih lhe c$e oasuceslul Tended dd it *ill not
..6 anv inbcn and wi0 bc dah with. rs Drcvidcd in the tcms .nd @ndnions ol ihe t€ndd.

e) TendereN are requested io submil Parl I and Pan ll in a two dif-feMt se.led @vef
sup€Mripring as ld I lnd Part II Espectilely. Th€e t*o covers namely Pan I ..d Pd II
nus bc plecd in r spade sal€d corer sup€Mnled as RFP tot the Sele.tiah al
Co$urantt lbt und.rakitu . stu.\t for the Rcetu tnihp of NEDFi rddrcssd to Tre
Chatman ond MaMEiE Dit dot NLDFi NEDFi Ho6e, Dkpu. Gtuahai 7A10A6
,lrrzr', conlalnins lhe nm€ ed address of the Tenderer. lrepGals subnitted rilh
ulsdkn ov€r vould sunn.rily be rejsted.

Flmr, NltDIii Housc, Dispur,
Proposak sillnor be Eceived

post s as ro rach rhe $o!e

eMDwillbe
of the Tdded, under dy dcumstanes .laini.g exedption fbn palment of
RjRkdandthenpriroftersi Inorbeopered.
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d) rheanoutrrremiuedtowJdsEMDisli.blclobeforfenedincascfic llndeBlailstoexsute
rhc contld alt.r subnission oi tlE pFposal orllter acceplan.e ofthe ofer byNEDFior fdil
ro sign rheAEecmenl or lo remit the S*uriq Deposit.

12. Validity ofthe Proposal

Ihe Proposalshallbe vaLid for a period ofnol less than 120 days lrom the PioposlDue Dite (the

'PDD )orlorlheFrnid$armaybenutullyert.nde!butnotexcceding 130dats.

13. Opening and Evaluation ofthe Proposal

a) The prcposah receiled up to :l 00 PM a Pd lhc oiice cldk on | 5 I | 2021 will bt rald up

for openiDg. lroposals.eeived aner sp..ilied dale snd tlne will not be ecefled Only rhe

T@hnical Propoel {P.d I) willbcopendl by lhe Chaiman ,nd Mmtging Direcror or by the

Pe6on/comnitee audorized by him a10lJ0 PM on lhc qsErj3y in the prcsence ollhe
rvailable fenderert.ep.*nbtiks ofrhe T€.dcre^ who chooFro b€ prsent TheT{hniaL
Proposal shlllbe vdilied a! ro conbinsllllhe necdsary fomsrlongritn the EMD.Ifrnt.f
thc forms de lound lo bc not confiming Nilh the Checllisr in rhc Anncaue Xlll.lhose bids
shail nor bc onsidsed for evalualion

b) The chairman and M{asins Director or Pmon/connine aulhoired by him sill inform lhe
areied and unarested oralions, befor th€ Tendcrcs atrd sign all such cotrections in the
presence ofrhc Tcddcrc6.lfmy ofthc Tcndd€rs or lgents ndt prt$nt rhen. in such c.ses rhe

Person/Comnitee uill open the Tender of the abeda TcndeEr and take out the unanded
coiiection\ and onduniate ii to tned. The abscnle€ Tenderer should accefl the corections
*hhout rn! queeion whahcv€r.

.) If rhe date fixed for eeipl ol the propoel happ€ns to be ! Govemmenr holidav. the Faled
ende^ will bc @ived uplo 3:00 PM on lhe next working da! dd opched ar0l:l0PMon

d) fhe Techni.al proposal will he dalu.t d by a Tender Scrutin! connine orNEDFi in lems
oflhe qualifi€tion criteria. Th€ Conmittee shall @mfise otthe ncnbe6 6 aPpointed by thc
Chaiman and Managins DirctorofNEDFi. The codmiltcc rcscNes thc risht lo disqualify
any of the Iender in c6e the Comminee is hor satisficd with the docunens fumished.
includ ing rhe pdt perfom.nes.

e) NEDFi will veri0 the crdenlialt snppodins deumenc. ctc . submitted by th€ lendffi silh
thc concened delatudls/ agenciev client bcforc opening ofPon II corer dd in cai ifany
discrepd.y is lound,thcnTendcrsill bc rejected, and their Pd Il coler will nor be opded.

0 Any advcFe/nol slisfaclory Enarks on the perlbmance ol prcrious rvorks sill cnlail
dsqualifi. onofrher.nJ$.
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s) The TendercN d{larcd.s qualified h} the commiltee. rvill bc infomed rhe date oflheir
t{hnical prc$nhtion

h) Po$ completion ofthe pEenrations ofall rhe qualined bidders, lJle dare ofopenilg ofpad lt
(Pricc bid) sh.ll be inrimared

14. Pricc Offer

a) The Prie bi'l should be kepl only in the Pan lI co!e!.

b) lhc prie bid should b€ prepded 6 perAnnexure XIl.

c) GST shduld be quoted seplal€ly a per the prie bid fomat

d) Ihc fe quored sbould be inclusiv€ of ralel, borrding. lodging and olher i.cidenrals in
.on.elion witn !h€ onpl€tion of the assignmcnr. ThR shrll be no oul of pockel expe.ss
rnaddtuon rothc lequo'c!.hallbcbomc b) Nl Dl..

c) Thc pde should be .dtly bd legibly wnnd borh in figures dd words.

i) In ce ofdi$Fpacy b.tren the fee quoled in *ords and l'ieures, low€n ofrhc two shall

g) Pan lI bid .hould nor @nbin d] dJunter oUbr or conmercial condilions. V{iation in lhe
connercirl rems md onditions ofrhe rendft {ill nor bc .cepted.

h) The otuacr h lin, paiod of l5 qek! fion fic dalc of signing ofihe agement.

15. Evaluation ofth€ Financial Proposal

a) Thc Findcirl Proposrl sill be elaluaied in accodare rvilh Indim Condacr Act I 372 dd
olher applisble Rul€s as amended from iime 10 lime

b) The evaloarion sball include Shte Go.ds & Servi€ Td (SGST), C€.tal Goods & Seryice
Td (cGsT) ed Inleented Goods & seflie Td (lGsT) and olbd,pplicble dulies / levies.

c) Esh Finucial Poposal sill b€ ssisned a FinancialScor (S[). For finscial evaluaiion, lhc
tobl cosr indtqled in lhe Financial Propoel. *ill be .onsideEd

d) The Aulhorily vill delemine whether the Financial Proposah aE complele, unqualifi€d and
unonditional. The.on indicated in the Findcial Propdsl shrll be demed ss frnll and
relle.ling the toralon ofsenices. Omhsions, ildy, in cosring b! item shall not entnb $e
consultanr ro be conpdsated and rhc liabitny to tllfill ils obli8llions as pcr rhc ToR within
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17. Award ofContract

RFP Jot setIti.n of caButtmt kr undedotunq D stutiy la, Rentuduhq ol NEDFT

lhe financial scdres olothcr prcposLs*illbe conputcd as tbllows:
SF- 100x LF/F
(F - ahounr offindcial Propoll)

c) P'!pos.h will finally be reDked dmrding ro tnencombined rechnical (ST) dd tinanci.l (SIi)

i. S=STx1w+SFxFs

rhc totalquoied pie shallbe thilofthe Consulhnl. lhe lowesl Findcial Pr.posal (LF) will
be sjren a lindcialscore (SF) of 100 pdin$.

t Wherers. s islbeombined sre, dd T* rd l's are *€ishtsssigned to TshnicalProtosal
(70% {cighkg€) sd Finoci:l P.olosal (30% q€i8hla8e) thd shau be 0.70 and 0.10

s) TheselecredTddeu(Rl)stallbelheTflddhalin8lhehisheslcombined$oF.Thesecond
highe$ r'dder€r (R2) shall b€ re/ in Esent a.d may be inviled in its dhcretion ror
negotiarions in cs the fiFrBked Tendd withdmws or faih io comply wilh the rcquiEnenls
naicn in lhh d@umenr.

16. Special cases

ln tbe €vent ofnore than one TendeEr scoine rhe hi8lcs meks is)i NEDFj shall
considcr tnc Hisle( Tshnical sco.e ror nhkins the i ordeEtr
Ifr*o or moE Tqde6 $od sihilar mdks for SI and ST. tho lhe Tmded $illbe
chosen at the disc.erion ofNEDFi.

a) The Seleled TendeF. nay, il ndesery. bc i.vited for negotiarions. Tbe nesolialions shall

aeneall] nol be for rcducing thc price ol the Proposal bur will bc lor ft{onfiming the
oblisalims ofthe Consuhlnl undq lhh RFP. hsues such as u.ddhdinc of thc RlrP,
n€{hodolosy ed quality oflhe wolk plan shtll be di*usd durins n€sotiations.

b) Tne Conll:d will be awrded alter suoessful nqotialions, with lhe selected Tendeer lf
negoriarions fril, lne Clidl will invile dre Tende.er lhose $ore is next hish€r to Rl and
raoked 6 PO {or ConLEd nesotiarions. lfnegotiation wilh R2 fails the a!o!e pNc6s $ill
o.tinue wilh R3. R4 dd so d. till dl $e lcchnically qualifi€d fims ft coveEd. Upon
sucessful @mplerion! the Clieht will ponpdy infom the olher TendeFr lhal their
prcposals hale not b€en selecled.
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c) Upod lln$/lnin 01 S€ecrcd lendefcr, NLDIii will is!'e rhe l-e&. of Auad. thc
succcssiulr.idcrcrshallconmuniraleh(rcceprtrnceofllELct.rol^$ardwirhinrs.(:)
rorkln8 dlys frcD lhe dare ol issu. ol Lc(s of  *rrd

18. S€cnrit] Deposit

a) On receipr of$e Lcaer of Araii frm NLDI;i, lhc succcslul lender€r \hould remit l
Secu.iry Dclbn (SD) of 5ol. ollre corlricl vaLue in thc form ola Dcnaid Dralt dr Bxnk
Gu.nmee draln od any lndidn NJln,nxlired,Gcheduled Connncrcial Bank in lavour of
''North liasl.tn D.v.lopwnl Findhr. Cotpotttkh Linirel (NED F , payrhLe ar CuNahri
Rithin l0(len)*or[ingdr!\ r.o'nli]edateof rccei$of lcnqofasard.

o

q.a rat <dp, t o af/o., n.,ta. "dt.to, rsor-a,to. p

TheVdidiryofthe Securiry Deposndullberillapedodof60 drys beyond rh. conpl.rion
.f th€ seRic€s bl the Tendcrer

'l he EMl)shall b€ reiumedrothesucce$ful leMe€rwhenlhc lcndcrfunishesrh.Security
dep$ilrnd signs rhe Agreemcnl

Il rhe se.uiry Deposr.frounr is ndrlaid Nirhin lnerime specified. rhe FMD remllied b)
thclcndcrcrshallbclorlcilcd.bosidcscanccllinethcconnunianionof.$ad.llheTender

Securir! Detosilrm.unr remiued silln.r edm My intere{

The delirerbles should include rhe rep.ns for the resrucruinC {udyconducteJ Each
delivci.blc sh.ll bc produccd inl scls.

19. Servic€ Level Agreement

1he succe $ ful Tendeftr shou ld ex€cule r se^ice Lnel Agrdment(SI-A) amay be dralvn up to
suit rhe condirnrns dn, non iudicial sbmp palcr oflalue. as prtscribcd in Ls on the dlre of
dnnbnccolSeurilyDcposilandslrollpayforall$ampsandlcaalcxpcn*sincidcnrallhcd..
lnlheevenroflailureoexecutethea8reemert,sithintherimepre* bed, the FMI)/SI) amount
cntued b! the Tendeer sill be lirnatred besid.s.dc.llrtion of the Tender

20. Proj€ct D€liverablcs, Timclinc & Payment Tcrms
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NEDri resenes riehr to teminalc
ofnon fulfillnenl of ont@ton
conracr to snother lendeEr at the

tlcLvc {cels ion rhe dare of
:pprova olinccpion rcnon

of lhcconlracl al anylimeduringlbe!!lidityne.iod
any counr. fhisvillbe in ddirion roNEDFk righr

RFP fat setecnon aJ (on'ukant la, undedokinq o stuliy Jar Restudutjhc al NEDFT

Dnh Repon robe submi(ed lnhin

3 On submisidnaid rinalreponb 6e subfri|cd wnhin 50% oflhe loml

apprcvalofrin.l I*o teeks iiom rheapptulalof lees

lJlt n''' "Prn

All the docunen6 as pet lbc delilembles lDEn Repon.nd Final Rcpon) should be submiued

bolh in hadcopies3 set and in soi copies lin PDF)

NOTE t" .6. therc 
^ 

an e4lnsion ol tinelin s r?qtircd due 1., ddditidha.tili..ti.h ih
scope, thch aalitionat lees ir th. Jath of nonthtr mk P* Psen shau be .l.c1ded hutntt
bet een the NEDI i ahd the awoin/ed ansuLatu

21. Forc€ Majeure

a) The snc.esful l endqe. shall not be liabld r.r pen,lty ot tcmination lor default if lnd to rhe

ex!€.t tlDl il s delays in Frlolmn.e or dther ftilut to perlorm i1s obligalions under rhc

conr@r is the Esux or,n ev.m of Foc Majcur€

b) For purp.ss of rhis clzue. Foc Majeue he.hs an cvenl beyond rhe oDtol or the

rdd*. and not involving th€ su(essful l mdeFr's flull or negligence. dd nor foreseablc.
Su€h erenls h.y include.bulacnotrcslricled to, acls ofthe NEDFi in ns capac4 asd buyci.
wa6 o. Fvolurionsi redorist atlack. fires, noods, epidemics, quaantine restri.rions and

fEishl embxrgoes.

c) Ifal,orce Majeue sitution aries. rbe Tcndercr shallprompdy notiry the NEDFj in *ritins
of such ondilion and the euse thereol Ljnless o1heeise dnecred by rbe NEDFI in wilin8.
$e t.d.€r shall @nlinue 10 p€rrorm its obligati.hs undet lne co"tacl as far .s is rcMnably
pactial .nd shall sk all rerenabl€ alt€dariv€ nms far p€rfomance nol prcvented b] the
Forc€ Majeuc ry€nt.

22. Peulr!

lfrhe suaesstul Tended frils in the due perlomancc olhis conlFct wilhin thelime lixed by the

NEDFi or any exrosion theKl the succe$ful Tende€r shall be liable to pal p€n5lry tbr thc dclay
in delivery of report at the .a& or 0 5 % of$e Agmenl osl pcr w€ek subjat to the naximum
of l0% oflhc  eteemenl cosl.

23. T€rmination of Contract

risl and cosr of the sucsslnLTc.dcrd.
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24. General Conditions

,) Conditi.n.l fropoel in any fom willnor be acc€pted.

b) NttDfirc$Nes rhe iChr to Glax orwaiveoramcnd d! ofrhe RFP c.ndiliors.

c) Ihe icht offinalacepran.e ofthe poposal is €ntiFly vested Iith NEDFiand wneslie
nghr to ecept or rcJst any o. all the Tendes in Fan or in lotality or ro n€3oriare or lo
*ithdm cd@l/ modil, this proposl wilhout assi8nim .ny i€ason whdsers.

d) Aner acceptan* of the popoel by NEDFi, lhe TendeH $ill have no right ro wirhdFw his

The succesful Ttrderer shall nol di@ly or i6di@dy tansfer, aign or sublel the cohhct
or any pan! shae dr inteFst theein fltr shall llle a nes panner wilhor wiinen consl of
NEDFi prcviden n*errhcless dy srch cmsenr shall nor reliere the Tendsq lom any
obligalion,duly or responsibilily undd the co.ed.

Any norie.egarding any poblems.lo lhe Tenderer shall deen€d to be suftcicnrly sded,
il givd in wriling rt his usal or l&st knou plc of b!sine$.

r)

C) ln lhe cours ofdhcussion and inslrucrion NEDFinry dieloe information ofconfidential
and pmpiehry nature. kno$hos,10 l6e Tendser. Such inlornation shall bc consideied as

25. Arbitration

a) In cae or dy dispuft in the poposl, includins inl€qretalion if any on th€ clau*s oflhe bid
oi lhc .Ercehcnr to bc ex$uted, de ldd shrll be rcfeded by NEDFj/ Sucsful Tqded
lo o dbitmlor *ho shall b€ sl6ted by the ltndq€r from the pmel ol arbitralo$ appmved
br NEDFi wnhin I 5 days ron the dale ofF@ipl ofthe lefter from the NEDFi alons wilt the
pdcl ofatbilnlos. lflhm isnoftply lion lh€ Tehdder within l5 days,NFDFishall chooe
any ofthe ai6ilralos from fie pmel olarhitralon eGftd to above. The r€dunmlion for lhe
orbitmtor md othd expensB shrll be shr€d €qually by NEDFi md lhe Tenderer.

b) Th€ venue or the A.bitd;on shall b€ at rhe Hqd ome ofNEDFi, Cuwhali. The denion of
lne Arbil6lor shall b€ fi.al ed bi.ding on bolh 6e pani6 ro lhe Arbitrtio..

c) The Arbitntor nay wih the mu1!a! @nsr of rhe pdies, extdd rhe rine for making the
awdd. The aqdd to be pas*d by the Arbilrator is enioGable in the Coun at Guwahoti city

26. Jurisdictioo ofthe Court
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Any dilpufe a'ising ou of non-fulnllme.t ollny.frhc tcdns and condiri.ns of Sc^ice L€lel
Asre€frcnl (Sl.A) signcd b] $e Sucessful Tendeer or anr other dispur. aiisins oul oi the

arbnuionawa.dtillbcrrbjectlothejurhdictionoflhccouttsinth€cirvoicu!.hationlv.

27. Trrms ofReference

Nonh Ea{cm Derelormem FiMne Corporation Linired is notlfied 6 a Public Financial

lnnnuron under Secrion 4A.fthe Conpdies Acl 1956 and vas rcgisleFd as m NBFC in 2002

$irh RBI rnd *as resi{etod asanNBFC ih 2002 vilh RBl. Thc managemenr ofNEDFi has been

enruscd upon the Bo.rd of Di@tos omprising reprcscnstiles fnm shtreholdq iisrirutions.
DdNER. Stare Gove nenrs rnd eminml D.Mns 

'om 
lheNE Reeion and oubide haling wide

eaperience in industy, econohics, finme and manlgenent.  s of September 202l, \EDFi has

I 6 branch oflces s nh ns hcad ollia at Cuqaiali, As@

llDFiprcvides financialassin-e to nico, small- nedium and large enre.nries lbr seningup

induerirl. infr5lrucrurc and as.i-allicl poiels in |ne Nortn Lestem Region ol lndla and .ho
Microfinance through MflNGOs. B.sid6 finmcinC, thc NLDFi offe^ consukdcv & Advisotv

p'tr5bqL F r'nd orher sgencie'

'I he financial innituti.nsde continuously dposed to inlense pEssures linked lo me.tet roci
cu{on(expecbiions. slobalisation, on Fduction, digilialion, reeulalions dd rhe specificall}
the abilirr- ro chdec constlndylo achieveacomp€tnile advaniage.

ln 1[is conrexl. NLDFiinvites interElalTende^ to subnil$entechnicdl dd nnancial offc in
quarily .nd msr brsed ser.crioh (QcBs) t$ "Un teflati4 a iut!! lor the wttu.luins oJ
NEDai". in dcord..e witi lhe sepe ofNotk, conditions thd n.nnerpre$rihed in rhis

Rcquesl for Poposal (RFP) documenl.

NEDFi sas inc.rFonrcd in 1996 Rnn a nodale for induslrirl and infranructuGl development in
rhe Nonh Easrem RcEion C\ER). Tlre CorDoration L drentlt Lcins ceiain challenges d lisled

a) Scrling rp opcFtions of the Orgaisdion dd tmsfomin8 ilslf 6 a msjor find.ial
de*lopmenl in$nution in rhe Nofrh Esl lndia amidsi intens d.tol'etition from
Commercial Banks dd NBFCS.

b) Ability to 6ise funding fom the ma.kd ai conpelilire Fles
c) Inprovins Assct Qulit! md ope,tidal ptofibbilily
d) Availability of hkh skille! tsucs
e) Lack of slflctured na*etine and prcmorion

Inorderloolercometheabovcch.llcnecs..dlransfomi&lfinto.sociallyrelclanlandeficienr
Developnenl Finane ln{ituftm capable of elelatina ihelfas s najor pla}er in the nonh edlen
region, NEDf_i is Foposing to .ncagc d consultanl lo any our the below mcnlioncd scope oI
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27,2 Det il€d Scop. ofWork

l. Tosugg*t mcsurslosleupih€op€mlionsollheOrgrnis,tion and for transfo.mrtio.
inlo mljor de*lopnenr finrmi.l insrirurion b rhe region

a) collect inlbmation reldins lo lhe a$els.
deteminin8 its findcial position

b) Revie* €xisling ponfolio ofthe Conpdy
xnd curcnt sr!tus olilc .mu s.

finan(es and oplrar'on\ ofrhe Company for

ba*l on rh€ erposuE detalls,a@unr hnbry

rcross l@1ions, demqFphy,

ofa€ounts and 6lablish a

c) Eslablish a obu$ c,sh-now mdnno.ing &,meworr for borh non<orc $d coE business
.ash no*s includi.s a payocnt md ,uthoriation matr*

d) To cr€rte a br@d ndk€ti.s ud prcnolins NltDfi .nong l&al enreprcneuS ..d
ent€aries on the d.nod side ?nd investoB and fundinB ins utions dn the supply sid€.

e) Prep!re a plan for disbuNls b&d on .eview ol.onmiued disbulsenant obligarions ind
n€* businGs opFrtunities (in hrmo.y with the iisk mdagem€.t and moniiodne

f) D€rke d emcist l.nding slr.tegy and su8scsl pncli€s for inely Ele6e ofno.ics post
dsessmenl of cEdn &d n*ssry approvals. To dcsig ciileria dd inlenal a.d clienc
r,cing prc6s NEDI:i can us lo appmise alplielions.

s' Ancl)/e pai 6llN'on\ ion \onou! rrF. of a{dr'.
ticlel size for @h category ofDortlolio.

h) Prepare a €Uetio impnolddr plr. based on the €!ie!
cade.ce forLekinsd€linqu€.ci€s dd follow-up action.

i) suegcsl ways to inpove mshdisns io..eovcry ol SMA I lnd below 4ounts atross

j) To oeale Famqork for impad 6s$men1 and monilorine & €valuaaon on sbtus of
achievemdt ofKPh.

k) lo engrge 
'1d'\ b.ion $idr sleholdeF oi \l Dlro obEin 

'hen 
inpL6.

2. Shregy to m.k€ the org.njutio! capabl€ lo rais nr.rce $ p€r rcquian.ni !t
comoctitive mt6 fron th€ m..ker,

3) a"dlr e Hr in {ii,h cFdn rcrneof.he.ompm) car be imprcrei
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b) Revic* ihe clrtom source oltnds and analy,e ilrenn.ncinsoPpodunnier are.!ail3ble.

.) I o iJenrily posible soures.ffunds under ccnlFlgovemnenr schcnes and suppon rn

applyLng tbr ihe eme.

d)  nalyse the potenti.l lo t.ise fundslhrough other sourccs ollinance like equnt inveebent,

e) Analtsethe potentirlto nisc lunds from ouiside lndia tt lo{cr cosls.

3. To suggst wrys 1o opiini$ thecosts.nd inprovc ProfilrbitiD_ ofthe organization

a) RelicN nEcunenlpofit ad loss tc. ofrheompany

b) Analyzelhe coss incmed dd suCge$ways to minimia co$s incuncd

c) Suggcn ways dd mds 10 introle lhe pr.fihbilily oflhe company

b) Srrenlining luncrional .rd op.ration,l procNs and syslems The processes

followed for vddus key lunciions dd opcratio.s of lhe Corponrion,

'1. To suggdl b€st pr.ctiG yilt 6p€ci to th. folLoving rlt€r benchn.rking ben pdcli.es
follor€d Dy oth€r fimNi.l ilsiitutiols lnd trking inlo.ccourt thcenergiog trends in tht

To conpare sinilar frrucial inslitutions sd benchna*rhc bcsl practices 10 be folloqed.

a) Busin.*s feus/hrget gmup & BNinqs stnt€g/ - To creare r liahe{otk rhrough vhich
NEDFi could idenli& p.iority seloN, pDducts. eeognphics. size and lypc ofenlilies sd
riivniBro be suDoorted mfiminswilnlhe obj{tive claus oaNEDFi.

Tocoodinate*ithothe.d€velopnenblagen.icslikeSlDBl,NABARD,etcandtoprcvide.
guiddcet, idemify dds olfeus roi linancing.

c) Cuslomer seNice - Cusloncr Complaint manaBemsl T. helP serup a grievdce €ll dd
eso lution ncchan ism.

5. To€nnine rl'c akillst of perI hudrn reourcesrnd su3g6t, suilablcorg,niiariond
sIruciurc, hunrn reource rcquirencnt and methods ro cldudr€ Ihe pe.fornrne of the
enployeG to€n.ble tnnsforn.tiotr.d conlinue growing

a) Work on employee dention plan for cnli..l sEf and wo* on 6np up of leans es

rc4uired lor delivedng .iedit md ollections
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b) condu.t 5 eap assnent ofthe existin8 org..iational srucrure oflhe Comp.ny dd
idcnrify kq' positio.s foi hning to maintain busincs @nlinuirv

c) Re-zsrsslhe requirementofhunancsourcearHead oficeod bran hottice ]e!eh on ba5is
of rhen busine$ torentirl.

d) Ass$ Equtcncnl of exrehrl resources lo mdaBe spsinc functions llr running of

6. To prepar€ a roadnap .nd suggBt r (frr€gic pl,n/suitrble businN model fo.
trusfornltion oaNDDFI ro b€com€ a le.n! adaptivc.nd.onpeliiive financi,linsritution.

a) To p€pare a clar policy tmnework for ihe Coqodtion
b) ro prcparc o debikn *alccic pld including r business nodel for lhe company

incoaoraling lhe besl pFclies cledly ihdicalin8 lhc mounl of resouc rtquiEd ro
a.bieve rhe eme ,nd devising clear policy iim€sork for key apcca of $e o.grniarion
i. o.der to dable the orgmiT:tion 10 becon€ nore competitiv€ md adaprirc to the
ft et8ing lEnds of simitar inindrions.

SICNATURE OF TgE TINDDRERi

DATE:

NAME IN BLOCK LETTERS:

DESIGNAIION:

ADDRESS:
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ANNEXURES
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Annerur€ I - Technical Proposal Covering Letter

TheCh.i.hfu md Mdtr,ging Diretor.
Norlh Easlem Developmdr Finance CorpoBlion Limiied (NEDFi)
NEDFi Hous, Dispur, Cu{ahari-731006, Asso

Sub: Requesl for prcpel for "RFP for
lhe R6rructurine ol NEDFi"

Ret Your Tender Nori€ Dr

with reference ro yourender notie, s€
Seldion of Consulbnt for (Jndetuking

W. €nclo* the following dd! ments:
I ) RFP Dcumenl duly sisned in eachp.gemd€ clo*d snn T*hnical Proposlin loken of
4ceptins lhe Tender conditions.
2) Demdd Dnfts in falour ol'North lstem Developncnl Finance Coipontion Linited
(l',lEDFi). Guwanali ro*dds th€ lolkJwing:

S.ldtior ofConsulrant lor Undertrking. study for
subni$ion of Techniel Propoel RcC.

subnil hercwith our scaled render for the'RFP for
a study fm th€ Reslructu ngofNEDFi .

2 tt,000/-

3) Authori2tion le@n Pow€r of Atomey fDm lhe Tender lor lhe p€Mn lo sign rhe proposal.
4) hlih oflhe Ttrder (as /pft ,^nnexu€-Il)
5) The copy ofenificate of incoDoraliodre8istmtion ud opy ofMenorddum Md Aniclc of

6) copy ofRegistmtion cenincaG (Fom C), in ce of PzleNhip Fim.
7) Copy ofPAN allotnenr Ccdinare/ PANCARD issued by In6me Ta Depanmenl in cs of

8) Copy of CST Resislration enifical€



(a
RF P lot *t crion oI consuhont Jot undeftokks o siudy Jot R*trutu inq o! NEDFi

9) The Audilor Cenilicd Tumovs slateme.t wid A.nual Re?oft / enined copies of Balmce

Sh€el. Profi1& Los sblenent ro. rhe l,sr 3 onseculive finscili lea6 i e 20l8_19and 2019 20

I 0) Fom for Technical Elkibility as per Anndur€ Iv (a)

I 1) Relevant expe.ie.e oflhe Company/Fim 6 pe. Annexurlv(b)
I 2) Approlch work pld and nerhodolog d per AmquF - V
l3) Cvs oflhe DeNonnel ro be dgloyed ts Fr A..exuE - vl
14) Tdn composiiion md l6ks ssisned 6 per Annexu€ vII
l5) Ddla6don for nol navins blrck listed eitnq by NEDFI ot by any olher Co\4. agdcies a on

daie (s pe. Anrerc-Vll)
l6) D{harim fd f,ol having ranpd.d lhe RFP dcunenls doMladed r.on the websile
lM.t.d€6.tn.Cpv.idM.NEDFi.org (AmexuElX).
I ?) Nora.ize<t tuslatd Erslish vssid oflhc do@ndts in , lansuaae oth€r lhan Enelish, ir

SIGNATT'RE OF TfiE TENDIRER



(a
RfP lat setedih of cd"utt@t lot undetrokins a studr ld Retutuuks oJ NEDq

Atrtrerure II - Details ofthe Tender

Sl.No.

B

ReekFEd OBia AddF$

c

D



a
RFP fu Sekdi' oJ cNha,n tot unde,ttkhq d strldv J6 Renu.tuks 0t NEDq

ANNUAL ITJRN OVER CERTTIICAIE

lte Adul tmom of n4s.-.--- --. fo.the pslthE r€&3
e 8im below ed c.niffed lnra l|r. i.dBt is a!6 ud @@r

Annexure III - A utl Tumover Cerdfical€

Sl-Na

l_ FY 2018n9
2. FY 2019-20

F t 202L21
Atq@AMdfu&g

STGNATUAE OF IE IENDERER

DATE:

AIGNATT'RE OF CSARTEAEDACq"'NIANT
(Wftn sl .rd AddK)



(a
RFP Id setttion oJ coButt@t fat u.de^arinq o study fu Renru.tutins at NEDq

Annerure lV - Format for Firm's R€l€vant Experienc€ for
T€chtrical Evaluation

R.lqaDt S€nis C.r.ied our in &€ Lrsr rive (5) Ys6 Th.r B€sr I BrEt€ Qu.titrcarion
(Using th€ tirm,t beloq prcvide infomation on e.ch rcfd€tue ,ssiennenl for which y6ur
F_imventily, ei$er individully a ! corpoBte enlity or as onc olrbeiajorcompanies within.h
ascidion, Nas leatly €onlra.ied.)

sl.



(a
RFP lot setedian oJ can.ukdrt lo, undefrarhq a eutty fat Ratttutuq aJ NED,

qnnexure V - Description of Approath, Methodolog) & workpbn

a) Undeslanding ofTOR, I*hnical ApFo&i and Mdhodology

tlndcEhnding ofTOR, Tehniel Appmch.nd M€thodoloA,:ltu r dderer should exPlain
the und€standins or the obje€livcs olihe 6signment, tpPioach to lhe *ryices, methodolosy ror
ofyins our rhe acrivirics ro obbin lhe expe.ted ourput and lhe de€re ofdelail of such ourpur.

The fend€rer sbould highlight the poblefrs to be addressed along wirh $en inpdnde and

cxplain the technic.l arpruch lhe Tdd€t sould adopl lo addEss $d.
'lhe Tendeer should ale explain rhe proposcd methodologies ro adopr dd highlighl $c
comrdibility oflhoe merhdlologies with lhe pNtosed ammach.

WorkPl.n: fhe Tendftisbould propos lhe nain actirities.fthedsignmml. thcitconlcnt and

duation, pbasing dd inlerelalions, milenones (including intcin appnvals by lhe Crlien0 and

detivcry dates ofthe rcporls. The poposd work rlan should be in fte torm ol bar ch.rt and

consisrent *nh lhe tchriel a'prc&h ad merhodolos/. showin8 undqsrsdins ofthe scope of
work and ability to tuslale then inro a aedible so&ing plan. A lht ofihe finaldocumenrs,
including reports, presentarions, dahj €tc.lo b€delilered 6 outpub, should be included herc.

DESCRIPTION OF APPROACH, METIIODOLOCY AND WORK ?LAN
(undexl{dins of Projed)

Note: Cled rniculalion, ddcription snd Exlent oi conpliane lo techniql requnenenb speified
in the sopc of Rork L) b€ submiltcd alonC with slren8lh of ihe Tender 10 prclide sRices
including examples or cde stdies ofsiniltr soiulions deployed lor othd clien6.



(a
RFP fot setedian of c.Buhtur lot undertokks a study 1., R*tktuins ol NEDF|

Atrnerure VI-(-urri.trltrm \itae tor Key Per:otrn('

Curriculun vilk fi,r nmp[*d Prefesionrl Sbtf

sl.

Poposed Posnion [only one€ndidate
shall be noninaled for ach posnion

2. Nbenf SDf Un\en full nmel
l

Educal ion Und icale co lle3e/un ildsny
dd orher spe.irlizd €ducslion of s1!fr
nenb*, givi.g nam6 of ininulions,
deers obrained a.d dales of

Tohl No. of ra6 ol e$erience
Ioti No. ofroE trirh rhe fim

3. Ass olexpdisedd no. olyers of
€xpqienc in this !E! (6 Equired for

Cctifidionsdd I raininas atiended
Delaih of l.volvement in Prcjels (oDly

It Membe6hip of Prcfe$io.al

t). Enplotd€nt R@.d [Sbdins uilh
present posnion lisr in re!6e
older, sivins for qch employmcnt (se

ofemplolmql, name of employing
oqanidion. Dosilidns heldl

B. Work Und.rt k n Thlt B6t
llltrstdld C.plbility to Hdndl. th.



st
RFP Jot setecrelt oJ cNukant ht undenoki,s o stttdy fu RestJeatn,s X MDF

I,theund6ige4cadrylhattotn b.slofnyloowl€d*eardb.$aqlnisCV@ft.dv&sdib€
me! Fy qu.lificalim, &d my dFi4e. I uxksrdd lbd &y qi[nrl bilsIltdndt <l$ibed
h*in tuy Ldd to ny disqu.lifiqri@ q dimiael, ion tte



c
3t P fo.5.t a@ oI (an\unmt tot uadeturnq o srudr Jd Rp rutuh^sotNLD\'

Annexure l'II - T€n Compo8ition rDd Trsks AsigD€d

TIAM COMPOSrITON AND TASX ASSTCNED

SIGNATTTRE OF TnE Tf,rr'DERER



rl
RFP JN sete.ri@ oJ Cobuhon ft* undetokino o stttdy Ju Resut ruinsof NEDFi

Atrtrexure \aIII - Certifrcrt€

CERTIFICAI!

Cerrif€d tbi i,/a---.,,......,,,.,.......,,.....................-.........-/ tlF fin /cmpuy or ns pains /
rn rdoldd he.ol b€ bla4k tid.dhyNEDFi qby dy orna Cl)rqmor Agenck6 ia hdi!

SIGNA'URS Of TE T&NDERER
lwith *31 dd .drt€$)



(a
RFP tu kle.1|on oJ coreuftort tat Unde^okins o study kr Rsttu<luihq ol NEDFi

Antr€xure IX- Dechration

Declarr.ion Form

NEDf l, for the knd6 n6Ed vid. bdft Ef.no.

a) vwe ...............-......-....-. .......... nfling our otre at
. .. ... .. ... ..... do d4l@ rhd twc harc @.ftUy rcad .U .h€ .onditions oftendcr sr to ner'us by

seni6 for dd.rt Li.g. sridy fo. tt€ Rdtroctuilg ofNEDFi"

b) Vwe have doml@l€d fie hdi d@ndr fton rh€ intemet sile M.nefi.@ dd I / we
hrve noi inp.Dd / modificd dc i.ndd .lo.unent in &y mmer. Ih ase. if the we is found lo
b€ tampcren / modjfi.4 t w. u.ddarJd dEr dylou ftnda will b€ summdily rjecbd, ud tull
E ften Money D€posh will be fo.f.i.n od I /w€ ant@ liabl. lo be bd.ed from doins bxsin ss
snn NEDFi or p@uted_

SIGNATTJRE OF TIIE TENDERER
(WITII SEAL AND ADDRESS)



(a
RFP fot sele.tioh al consuttont fot undenokine a stutiy tar Restututins ol NEDFT

Atrnexure X- Format

TENDf,RER'S

for Cbfification on Tend€r Document

REQUEST FOR CLARIFICATION

Nane.hd Posnio. orPer$n

o4anialion / authorized

2
3

SIGNr\TIIRE OF TEE IENDERER
IIT'ITE SEAL AND ADDRESSI



(a
RfP h' sph tton d ton.urod tat urknat ra o siudy Jo, Rptr,b tuhrs ot NLDq

Annexure XI - Fioancial Proposal

FINANCIAL PROPOSAI

Th. Chjm.! !d Mdrging Dir..lor,
North €.dcm Dryelopn6r Fi.de Coaor.tion Limit d (NEDFii
NEDFi Ho@. Dis?r. Cu*ahati 781006. As@

Sub: R.qu.sl For Propoel for .toNrlt lcy S€niq fo. udcrltkirg r sludy for th.
R6iruclu.ingof NEDfi'LSubmissio.of FinffcialPoFsal Priceoil€tsReg.

Rel- or Tehni€l Popoel subnilted lor lbe above n€nion€d tdde..

In ontiDuation ofour abore Tanniql Pbposal, we submit n Ewith lhe Finmcial Psposal ror
ReqEst ftr PnpNt fd'Consul&.cy sie ro. udd*ins a sudy for IE Reslru€tuins of
NEDFI" a speifi€d in thh RFP ddune.. w€ ae@ Io ahid€ by the iems od dditions
sripulaled bt NEDFr md al$ as@ 10 conplele lhe €ntirc mr&t, at the fes quoted by us. The
fe quot d md lppre\€d by NEDFi in this poposl wiu hold sood s F RFP sdniom.

SICNATURE OF TEE IENDXRER



csr

Prepadlio. of debiled topon for
undeiaking a srud) lor the

Reslrucinnn8 of NEDFi Lunp
sud l4 for prcriding wies
including out of pocket expdses

(a
RFP t'or sehi@n al coTukont fot undenakinq o studyjor R6trctutinq al NEDFi

Annerure Xll - Price Bid (Lumpsum)

Namc of Work : R€qrest for proposal for Seleclion of Consult Dt for
undertikirg r study for the Restructu Dg of NEDFi

t^-.-....1'1'-"-. 
........................ ... 

,

W€ nave riewed.ll the terns and condilions of$e Tender docnmenr dd would unddlake
ro abide by aU lhe lms ad condnions contained therein.
I / We h@by doclre thal lheF e. &d shall be. no devi.tio.s lon the staled lems i. lhe

Sigmltrre ol T€lder€r with Conp.ny sql.

L Thc 61e shdll be quoled as pd lhc .bo!e lomat l axes should be indicated sepaEle ly.
2. The 61es shall be qnolcn i. fiBure md words
3. Condniohal tendcs will nol be accepled, and value one fixed shall be valid lor lhe e.ti€

period oflh€ conlract.
4. In c.s€ of disEpdcy in fie bid quoted beNm figurcs md mrd: the low51 will pBnl



(a
RFP ld seb.nm aJ caBuhont fot undqbkinq o study Jot Reirctuan4 .f NEDFr

Arncrure XIII - Checklist ofDocumcnts

CHf( |\LIST OfDOCUMfNTS

Durumenl]lu bt.nclolcd in tanl:

3.

A coveriq bncr on lcncr had ofTender addr€sFd lo ft€
Chaima and Musgine Di@lor, NEDFi.

I (6 pd Annduel)
: lnrn ac'--r a,tr .i!n.l i*o* pug. -a or"to*a i,il2 RFP d@umdt dul! signed in each f

token ofaqeJlling the RFP condilions.
Dcmdd Drans in fa\ our ui-Thc NEDF', Cussnh roMds

Icndd  pplicalid lcc . Rs. 1000/ Plus GST @l 3%
Elmesl Money Deposil Rs. 15.0001

Autboriztion let€r/ Power .f Atlomey frcm the Tendqe.
lq !!9!9:91L9 .ien ,l! !19!9!1.
Derails orlhe Tenderer (6 per Annelqlll)
lne @pr ofertifi(ac ofinamoariod E3islr.iion.
Cop, of Regisad CediUare in ce of

copy ol PAN auorfr€tu cdiii€re/ PAN
lnomc Td DcDanmcnl in oe of Indie
Q!)i!qqI xe€6raDn aft ifi oE

Relelant experience oa th€ Conpdy/Fid 6 per Ann€rur

Work Order /C ompldion Cenifiares
suppon of Qurlifi urion crnena

The Audnor cedilied Tumove. slat€ment alone vith Annul
Repon / ceriified copies ol Balse she€1, Prolil & L6s
sbtmenr ror rbe (.s pd AnnexuE III)
lasl 3 co.sulive nnancial ye.s i.e. 20I3-I9. 20I9-20 and
2020,21.

t3.

LrL
tt.

App!@h $orl plan Md me.hodologj 6 per Annerure \



(a
RFP t'or sitedid ol cansuttonl tu undenokks o *udy fu Rentutuihs.f NEDF|

17.

Ddldllion roi nol hlvine bl&k lisl€d eider by NEDFi or
by sy olher sort. ag€ncies s on date 16 pei Ahnexu@
vtrr).
D4ldltion foi not h6viu lanpq€d the Tqder deunenc
doMlorded lrm tle w€bsile w.nedfi.con(a pa

EnClish !6'd oflhe dcumenb in a

poon.nl..o tr cml6€.1itr P.rt-II:

A olerins ld€r d lettd head of To&6 addrssed to The
chaimm ed Mrn gjng Di€cror, NEDFi.

Prie Bid 6 F Aftxlt-XII of ine Tdd* dm'a€Ul

Nor.: rcndcBsrtriind l! rb€kd ovcr eould lumnarib b. rejeed,

SICNATURE OF TIIE TENDERER


