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Disclaimer

The information contained in this RFP document, or any information provided subsequently to bidder(s)
whether verbally or in documentary form by or on behalf of NEDFi is provided to the bidder(s) on the terms
and conditions set out in this RFP document and all other terms and conditions subject to which such
information is provided. This RFP is neither an agreement nor an offer and is only an invitation by NEDFi to the
interested parties for submission of bids. The purpose of this RFP is to provide the bidder(s) with information
to assist the formulation of their proposals. While effort has been made to include all information and
requirements of NEDFi with respect to the solution requested, this RFP does not claim to include all the
information each bidder may require. Each bidder should conduct its own investigation and analysis and
should check the accuracy, reliability, and completeness of the information in this RFP and wherever necessary
obtain independent advice. NEDFi makes no representation or warranty and shall incur no liability under any
law, statute, rules, or regulations as to the accuracy, reliability, or completeness of this RFP. NEDFi may in its
absolute discretion, but without being under any obligation to do so, update, amend or supplement the
information in this RFP.
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1. Introduction

The North Eastern Development Finance Corporation Ltd (NEDFi) is a Public Limited Company registered
under the Companies Act 1956 on 9" August 1995 having its Registered office at "NEDFi House", G.S. Road,
Dispur, Guwahati, Assam-781006 with branches at all the State Capitals of North Easter Region of India. It is
notified as a Public Financial Institution under Section 4A of the said Act and registered as an NBFC with RBI.
The shareholders of the Corporation are IDBI, SBI, LICI, SIDBI, ICICI, IFCI, SUUTI, GIC and its subsidiaries. The
management of NEDFi is entrusted upon its Board of Directors comprising representatives from shareholder
institutions, Ministry of DONER, State Governments and eminent persons from the NE Region and outside
having wide experience in industry, economics, finance, and management.

2. Background

NEDFi provides financial assistance to micro, small, medium and large enterprises for setting up industrial,
infrastructure and agri-allied projects in the North Eastern Region of India and also Microfinance through
MFI/NGOs.

NEDFi wishes to revamp their existing LMS application and wants to implement digital transformation of
lending operations to become a customer centric model NBFC with exponential business growth.
Presently, NEDFi has 21 Branches and 12 Representative Offices and 4 Business Correspondent (BC)s
across North East India. An in-house developed Loan Management and Finance & Accounting
Management system software is being used for lending operation. This is a centralized application hosted
at NEDFi Head Office. The Branches connect the application through SSL VPN (client software is installed at
their respective devices). NEDFi is having DR site at Noida (Web Works India Pvt. Ltd.) and AWS.

NEDFi wishes for digital transformation of its lending operations to become a customer centric model NBFC
with exponential business growth. As a part of the Digital transformation NEDFi is planning to implement a
modern, up-to-date and industry standard software solution suite comprising of Loan Origination System,
Loan Management System, Loan Collection System, Mobile Application (Sales for Business
Correspondent/DSA and Customer Portal.

The detailed scope is defined in Section 8 of this document. Eligible bidders are invited to submit their
proposals as per the details given in this Request for Proposal (RFP) document.

3. Request for Proposal (RFP)

This RFP seeks to select a vendor who has the capability and exposure in the field of implementing and
managing a modern, up-to-date and industry standard software solution suite comprising Loan
Origination System, Loan Management System, Loan Collection System, Mobile Application (Sales &
Collection) for Business Correspondent/DSA/Employee and Customer Portal & Mobile Application in
Application Service Provider (ASP) model.

NEDFi is inviting proposals from prospective bidders through the process of Open Tendering to participate
in the competitive bidding process for Selection of a vendor for implementation of an industry standard
software solution suite comprising Loan Origination System, Loan Management System, Loan Collection
System, Mobile Application (Sales & Collection) for Business Correspondent/DSA/Employee and Customer
Portal & Mobile Application in Application Service Provider (ASP) model on operating expense(opex) mode.

The RFP document may be downloaded from the Corporation’s website www.nedfi.com. The Corporation
reserves the right to change the requirements. Any such changes will be posted on the Corporation’s
website. The bidder is required to regularly visit the website to keep track of the amendments in the RFP
document.

The RFP document is not a recommendation, offer or invitation to enter into a contract, agreement or any
Page |7
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other arrangement in respect of the services. The provision of the services is subject to observance of
selection process and appropriate documentation being agreed between the Corporation and any
successful bidder as identified by the Corporation after completion of the selection process as detailed in
Section 10.

Bidders may study the bid document carefully and in its entirety. Submission of bids shall be deemed to
have been done after careful study and examination of the bid document and with full understanding of its
implications. Bidders must ensure, prior to submission of bids, that such clarifications/ changes have been
considered by them. NEDFi shall not be liable for any omissions on the part of any bidder. The terms
and conditions of the RFP encompass all the terms and conditions mentioned in this document. The
contents of this document are listed in the Table of Contents.

Bid related details are as mentioned below:

PARTICULARS DETAILS

RFP Reference Number RFP No.: NEDFi/RFP/IT/01/2025 Date: 19/08/2025
Fee for RFP document (non-refundable) by INR 10,000/- + INR 1800/- (GST) = INR 11,800/-
Demand Draft/ Banker Cheque/NEFT only (Rupees Eleven Thousand Eight Hundred Only)
Earnest Money Deposit by Demand Draft/ INR 5,00,000/- (Rupees Five Lacs Only)

Banker Cheque/RTGS

Account Name: North Eastern Development Finance
Corporation Ltd (NEDFi)

Bank Details for NEFT/RTGS Bank & Branch: IDBI Bank Ltd. G.S. Road Branch
Bank Account No: 136103000000019

IFSC Code: IBKLOO00136

26/08/2025, up to 17:00 hours

Email ID- it@nedfi.com

29/08/2025, 15:00 hours

NEDFi House, G.S. Road, Dispur,

Guwahati, Assam-781006

Last date of submitting pre bid queries

Date, Time, and Venue for Pre-bid Meeting

09/09/2025, up to 15:00 hours
Last Date, Time, and Place for receipts of Bids NEDFi House, G.S. Road, Dispur,
Guwahati, Assam-781006

Date and Time of Eligibility cum Technical 09/09/2025, 15:30 hours
Bid opening At the place of submission of Bids
Date and Time of Commercial Bid opening Will be advised to the technically qualified bidders.

The General Manager (IT),

North Eastern Development Finance Corporation
Address for Communication Ltd NEDFi House, G.S. Road, Dispur

Guwahati, Assam-781006

Contact Numbers +91-361-222 2200
Email ID it@nedfi.com
Website https://www.nedfi.com/

The above dates are likely to remain unchanged. However, Bidders should check website
https://www.nedfi.com_for any changes/addendums to the above dates and/or any other changes to
this RFP. Bidders to confirm with NEDFi the time & venue one day prior to any of the above scheduled
event.

The bidder is required to submit the Tender Fees worth INR 11,800/- (Rupees Eleven Thousand Eight
Hundred Only) vide Demand Draft/ Banker Cheque/NEFT on or before the Pre bid Meeting as mentioned
Page |8
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above. Only those bidders who have submitted the tender fees will be allowed to participate in the pre bid
meeting and allowed to raise the queries.

Eligibility cum Technical bid will be opened, in the presence of the vendor’s representatives who choose
to attend the opening of technical bid. No separate communication shall be sent in this regard. If vendor
representatives could not attend the bid opening, the decision of tender committee in the presence of
other vendors’ representative will be final and binding to the bidder.

All bids must be submitted at the same time giving full particulars in separate sealed envelopes at NEDFi’s
address within the time specified above.

Each bid must be accompanied by a bid security as specified in the RFP and must be delivered during office
hours at the above address on or before the specified date and time indicated above.

No further discussion/interface will be granted to bidders whose bids have been technically disqualified.
Non-attendance at the Bid opening shall not be a cause for disqualification of a bidder.

NEDFi reserves the right to accept or reject in part or full any or all offers without assigning any reasons
whatsoever.

Additional Information

4.1 Organization Details

Organization Name North Eastern Development Finance Corporation Ltd (NEDFi)
Presently, an in-house developed Loan Management and Finance &
Accounting Management system software is being used for lending
operation along with General Accounting, Document Tracking, Legal
Application Details operation etc.
This is a centralized application hosted at NEDFi Head Office. The
Branches connect the application through SSL VPN (client software are
installed at their respective devices).

Any digital platform available No

DCis on premise.

DR site is in Co-location

Connectivity between DCand = DCand DR are connected through IP Sec VPN-Tunnel with bandwidth

DC and DR Details

DR of 100 Mbps with monthly 5 TB data-limit.
Presently, NEDFi has Total 22 Branches (21 Branches + HO)
e Assam State —HO + 6 Branches
e Arunachal State — 2 Branches
e Manipur State — 2 Branches
Total Number of Branches ’ Mfeghalaya State 1 Branch
e Mizoram State — 3 Branches
¢ Nagaland State — 2 Branches
e Sikkim State — 2 Branches
e Tripura State — 3 Branches

Presently approx. 120 users are using the present Loan Management
Total Number of Users application, Document Tracking System, Legal and 30 users are using
Finance & Accounting Management System

4 Business Correspondents and 12 Representative offices across

BC/ RO Details North East India

Page |9



(.' North Eastern Development RFP No.: NEDFi/RFP/IT/01/2025-26

Finance Corporation Ltd. :
NEDE G e O o orth s Date: 19/08/2025

4.2 Organization Structure

The management of NEDFi is entrusted upon its Board of Directors comprising representatives from
shareholder institutions, Ministry of DoNER, North Eastern Council, State Governments and eminent
persons from the NE Region and outside having wide experience in industry, economics, finance and
management.

4.3 Business Projection

2024-25  2025-26 2026-27 2027-28 2028-29 2030-31

Particulars

Actual Projected
Principal
Outstanding — Business Loans (5L — 50 1933 Cr. 2145 Cr. 2389 Cr. 2616 Cr. 2,827 Cr. 3024 Cr.
Cr)
Principal
Outstanding — Small Business Loans 86.56 Cr. 95.22 Cr. 105 Cr. 116 Cr. 128 Cr. 141 Cr.
(50K — 2 L) — BC Channel
Total Principal Outstanding 2020Cr. | 2240Cr. | 2494cr | 2732¢Cr. 2955 Cr. 3165 Cr.
Number of Active Business Loan 4813 5342 5930 6253 7045 7538
Accounts
Number of Active Small Business Loan 12074 13281 14610 16,070 17,678 19,445
Accounts
Number of Closed Business Loan 8859 i i i i i
Accounts
Number of Branches (Including

22 25 27 29 31 32
HO)
Number of Channel Partner
(RO/BC/BF/DSA) 4 5 6 7 8 9
Number of NEDFi Users 120 130 140 154 170 180
Number of BC Users 500 550 605 665 732 805

Note: The above-mentioned figures are tentative, and the actual figures may vary.

Page |10



(. North Eastern Development RFP No.: NEDFi/RFP/IT/01/2025-26
Fmance Corporatlon Ltd Date: 19/08/2025

NEDFI  cram;

4.4 Current Business Application Details

Current Application Availability in DC Av?r':a;:'ty

LMS (Loan Management System) In-house

FAMS (Financial Accounting Management In-house Yes Yes
System)

Payroll In-house Yes No
Legal (Part of LMS Module) In-house Yes Yes
Document Tracking System (Part of LMS In-house Yes Yes
Module)

Subsidy (Claim & Disbursement Details of

| ‘h Y N

Central Subsidies) n-house es 0
NIRC (File Management System) In-house Yes No
PMS (Project Management System) Tiemchart Yes No
Bitrix 24 (Intranet Portal for internal & circular IZAAP

i Technology Yes No
circulars etc.)
General Account Software (Old FAMS data till {BILT Tech Ves o
2018)
SMS MSG91

4.5 Current Interface Details

Source Application Destination Application Manual / Real Time

LMS FAMS Realtime
LMS Legal Realtime
LMS Document Tracking System Realtime
Payroll (Staff Payroll) FAMS Manual

SMS LMS Realtime

Other Application
LMS SBI CMP (Cash Management Portal) Manual

4.6 Existing Loan Product

Composite Term Loan Working Capital Term Loan

Women Enterprises Development Scheme (WEDS) \ Working Capital Term Loan Scheme
NEDFi Micro Lending Scheme \ | Enterprise Development Scheme (EDS) |

‘ Atmanirbhar Hastshilpkar Scheme
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Term Loan Micro Finance

Rupee Term Loan Scheme

Equipment Finance Scheme

RFP No.: NEDFi/RFP/IT/01/2025-26
Date: 19/08/2025

NEDFi Micro Finance (MF)

Corporate Finance Scheme

NEDFi Opportunity Scheme for Small Enterprises (NOSSE)

North East Entrepreneurs Development Scheme (NEEDS)
Healthcare Development Scheme (HDS)

Self-Employed Professionals Business Loan Scheme (SPBL)
Assam Specialty Tea Industries Development Scheme
(ASTIDS)

Short Term Loan Against Liquid Security
Short Term Loan Against Central Subsidies Receivable
Guaranteed Emergency Credit Line (GECL)

Working Capital Limit

Working Capital Revolving Scheme
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5. Eligibility Criteria

RFP No.: NEDFi/RFP/IT/01/2025-26
Date: 19/08/2025

m Eligibility Criteria Supporting Documents ‘

A. GENERAL

The bidder should be the OEM of LOS,
LMS, LCS, Mobile Application (Sales &
Collection) for Business
1 Correspondent/DSA/Employee and
Customer Portal & Mobile Application or
its authorized partner or system
integrator and must be a Public Ltd.
Company/Private Ltd. Company / LLP /
Partnership Firm / Government
Organization / PSU and operating in
India for at least 3 years as on date of the

RFP
The bidder should have at least CMMI
2 Level 3 or higher-level certification and

should be ISO 27001 certified

The Bidder/OEM should not have been
blacklisted / barred / disqualified /
terminated due to non-performance by
any Bank/NBFC/Financial Institution /
PSU / Gol department as on
date of submission of Bid

B. FINANCIAL

The bidder should have an average
annual turnover of Rs. 25 Crore from the
Software business only, for the last three
(03) Financial years (i.e., 2022-23, 2023-
24, 2024-25). This must be the individual
company turnover and not of any group
of companies.

The bidder should have positive net

worth in the last three (03) financial (i.e.,

2022- 23, 2023-24 and 2024-25).

This must be the individual company net

worth and not of any group of
2 companies.

Certificate of Incorporation and other Documentary
evidence to be attached.

If the bidder is OEM of LOS, LMS, LCS, Customer
Portal and Mobile App, then the Bidder will have to
submit IPR or relevant documentation regarding the
OEM of the solution.

If the bidder is not the OEM, then they need to
submit the MAF from relevant OEM.

Copy of the relevant certificates or Assessment
certificate from Auditing agency.

Self-declaration by competent authority of the
bidder on Bidder’s letterhead

Audited financial statement signed by statutory
auditor or duly certified by charted accountant
consisting of balance sheet and profit and loss
account statement for the last three financial
years must be submitted i.e., 2022- 23, 2023-24,
2024-25. In case of 2024-25, provisional financial
statement signed by statutory auditor or duly
certified by charted accountant will also be
accepted.

Audited financial statement signed by statutory
auditor of balance sheet and profit and loss account
statement for the last three financial years must
be submitted i.e. 2022-23,2023-24,2024-25. In
the case of 2024-25, provisional financial statement
signed by statutory auditor or duly certified by
charted accountant will also be accepted. The Net
worth amount to be certified by Statutory Auditor
along with the audited financial statement.
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The bidder should be a Profitable
company for last three (03) financial
years (i.e., 2022- 23, 2023-24 and 2024-
25). This must be the individual company
profit and not of any group of companies

RFP No.: NEDFi/RFP/IT/01/2025-26
Date: 19/08/2025

Audited financial statement signed by statutory
auditor of balance sheet and profit and loss account
statement for the last three financial years must
be submitted i.e. 2022- 23, 2023-24 and 2024-25. In
the case of 2024-25 provisional financial statement
signed by statutory auditor or duly certified by
charted accountant will also be accepted. The Profit
amount to be certified by Statutory Auditor along
with the audited financial statement.

C. EXPERIENCE & SERVICE CAPABILITY

The bidder must have prior experience in
the implementation and management of
LOS, LMS collectively for at least two (2)
Non-Banking Finance Companies (NBFCs)
or banks (excluding co-operative banks)
in India having loan portfolio size of a
minimum INR 4000 Crore. At least one of
these institutions should offer business
loan products.

The bidder/OEM must have prior
experience in the implementation and
management of LCS solution (successful
integration with own/third party LMS)
for at least two (2) Non-Banking Finance
Companies (NBFCs) or banks (excluding
co-operative banks) in India having loan
portfolio size of a minimum INR 1000
Crore.

The bidder/OEM(s) must have prior
experience in the implementation and
management of Mobile App (successful
integration with own/third party LOS
and LMS) for customer onboarding of
Retail loan through Business
Correspondent/DSA/Employee in at
least two (2) Non-Banking Financial
Companies (NBFCs) or banks (excluding
co-operative banks) in India sshaving
loan portfolio size of a minimum INR
1000 Crore.

Credentials from clients, i.e. Purchase Order/
Contract Agreement supported with a satisfaction
letter from the client have to be submitted.
Regarding Loan Portfolio, bidder to submit relevant
documents to justify the clause (Letter from client /
client balance sheet / other public domain available
documents).

The credentials should be of the last five
financial years. Project which is active will only be
considered and Projects still under implementation
will not be considered as credential.

Credentials from clients, i.e. Purchase Order/
Contract Agreement supported with a satisfaction
letter from the client have to be submitted.
Regarding Loan Portfolio, bidder to submit relevant
documents to justify the clause (Letter from client /
client balance sheet / other public domain available
documents).

The credentials should be of the last five
financial years. Project which is active will only be
considered and Projects still under implementation
will not be considered as credential.

Credentials from in form of Purchase Orders/
Contract Agreement etc. supported with a
satisfaction letter hast to be submitted.

The credentials should be of the five financial
years. Project which is active will only be considered
and Projects still under implementation will not be
considered as credential.

The bidder/OEM must have prior
experience of integrating their Loan
Management Solution with standard
General Ledger/Accounting solution
such as SAP, Oracle GL, Oracle NetSuite,

A credential letter from client has to be
submitted.
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Tally, ERPNext, Microsoft Dynamic or
equivalent. in at least one (1) Non-
Banking Finance Companies (NBFCs) or
banks in India.

The bidder/OEM should have

implemen heir solution with multipl . . .
implemented their solution wit ultiple A credential letter from client has to be submitted.

5 3" Party’s Realtime integration i.e., Credit
Bureaus, NSDL, Banking API, MCA etc. in
India

Note 1: In case the Bidder(s) is a 100% subsidiary/entity formed from parent company by way of re-
organization/separation of business/ in case of business transfer where Bidder(s) has acquired a Business from an
entity (“Seller”), bidder(s) can utilize the experience and credential of the parent company/Seller to the acquired
business for the purpose of meeting the eligibility criteria of this RFP, provided sufficient documentary proof of re-
organization/ separation/ business transfer is produced.

Note 2: Credentials for proposed LLMS solution from Co-operative banks will not be considered in eligibility
evaluation criteria.

Note 3: If the bidder is the authorized partner of OEM, then the OEM will not be eligible to participate in the tender

process. Or if the bidder is the OEM of the solution, then its authorized partner will not be eligible to participate in
the tender process.

Note 4: If any of the above eligibility criteria is not fulfilled, the bid will be treated as null and void and shall not be
considered.

6. Project Details

6.1 Current Lending Process — as-is

Customer Request Captured Request No & Default Check for Requester
R Acknowledgement
Manual Process (LMS) Manual Process (LMS) Manual Process via Website
|
’ v
v
Credit Rating Application Process & Sanction Detailed Data Entry
B
Manual Process Manual Process (LMS) Manual Process (LMS)
(Internal Rating)
Appropriate Document Kind of Account Opening Loan Accounting-Management
Generation
|
Manual Process Manual Process (FMS) Manual Process (FMS)
¢ v
Loan Disbursement Collection (Recovery & NPA) Account Closure

4
v

Internet Banking (Partner Bank) Manual Process Manual Process

L)
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6.2 Envisioned LLMS Process — to-be

RFP No.: NEDFi/RFP/IT/01/2025-26
Date: 19/08/2025

NEDFi wishes to select a vendor who has the capability and exposure in the field of implementing and
managing a modern, up-to-date and industry standard software solution suite comprising of Loan
Origination System, Loan Management System, Loan Collection System, Mobile Application (Sales &
Collection) for Business Correspondent/DSA/Employee and Customer Portal & Mobile Application in
Application Service Provider (ASP) model.

The envisioned software suite is required for the following loan related procedures in NEDFi:
a) Lead Management

1
il

il

v
v
vi

vii

Lead Generation

Lead Follow-Up

Rule engine for auto assignment of lead based on PINCODE, Loan amount etc.

parameters

Alert Generation and management system

Workflow management
Prequalification Checks

Customer Data Entry

viii Dedupe

b) Application Validation

i
ii

iii
v

\%

Detailed Application Data Entry
Credit Bureau Scoring
Document Verification

Field Investigation / Visit
Eligibility Clarification

c) Underwriting

i
ii
iii
v
v
vi

vil

Risk Rating and Credit scoring engine
Credit Appraisal

Collateral Valuation

Credit Decisioning (Committee/Direct)
Sanction Letter

Loan Agreement

Repayment Schedule

d) Loan Disbursement

i
ii
iii
v
v
vi

vil

Loan Account Creation
Limit Management
Fees Management
Collateral Management
Funds Disbursal
Security Creation

Document Management Activities

viii Banking API Integration (Payout)

e) Payment Posting

i

Post Disbursement Services
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ii  Repayment Schedule

i1 Cross Product Payments

RFP No.: NEDFi/RFP/IT/01/2025-26
Date: 19/08/2025

iv  Payment / Receipts (Though Banking APl integration — VAN/Virtual QR/ENACH/Payment

Gateway)
v Subsidies / Subventions
f) Account Management and Settlement
i Sanction Review
i1 Loan Statement Processing
iii Re-scheduling/Restructuring
iv Loan GL Reconciliation
v Partner Bank Reconciliation
g) Collection and Settlement Module
i Collection Demand
ii  Follow-up and Case Management
i1 Delinquency Management
iv  Payment Management
v Litigation Management

vi Provisioning and Write Offs

h) MIS - Various types of report and business projection through use of Bl tool.

i) Account level and Customer level Dashboards at Departmental and Executive levels

Scope of Work

The scope of work is described below, and the bidder should go through all the requirements in detail.
The bidder should propose a complete solution which considers all business requirements of NEDFi.
NEDFi reserves the right to change the scope of RFP considering NEDFi’s requirements.

Components

Purchase Model for NEDFi

Modern, up-to-date and industry standard software
solution suite comprising of Loan Origination
System, Loan Management System, Loan Collection
1 System, Mobile Application (Sales & Collection) for
Business Correspondent/DSA/Employee and
Customer Portal & Mobile Application in
Application Service Provider (ASP) model

Operating Expenditure

2 Application & Technical Support including information
security, SOC integration etc.

Operating Expenditure

3 Implementation & customization

Onetime Expenditure

4 Data Migration (For the business loan maintained in
NEDFi’s existing LMS solution and also for retail loans
[under micro lending scheme] maintained in software
system of BCs)

Onetime Expenditure
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5 Training & Handholding Onetime Expenditure

NEDFi will itself maintain and manage
the internet link at HO and Branches.
However, DC & DR links shall be
6 Network provided and managed by the bidder.
NEDFi will connect to the DC/DR using
IPSec and SSL VPN from Head Office and
Branches Respectively.

Note: Operating expenditure refers to a model wherein the expense will be leased over a definitive time and staggered. For all
Operating expenditure items, NEDFi will sign any leasing agreements if required only with the prime bidder and the prime bidder
needs to factor legal and operational implications and costs pertaining to this in this bid itself.

2.

8.1

The list below specified the software systems to be discontinued once the new software system is

operational. The selected bidder will be responsible for migrating all data from the existing
applications to the proposed new application and required to arrange UAT for migration testing prior
to Go-live as mentioned below:

Sr. No. Application Name Remarks
1 LMS (Loan Management System) Data Migration and to be discontinued
2 FAMS (Finance & Accounting Management | Data Migration of loan accounting part to be
System) migrated to new LMS software and General

accounting related data will be migrated to
new General Ledger Solution.

3 Legal (Part of Proposed LLMS) Data Migration and to be discontinued

4 NIRC (File Management System) To be used as Standalone System

Detailed Scope of Work

This RFP seeks to select a vendor who has the capability and exposure in the field of implementing and
managing modern, up-to-date and industry standard software solution suite comprising Loan
Origination System, Loan Management System, Loan Collection System, Mobile Application (Sales &
Collection) for Business Correspondent/DSA/Employee and Customer Portal & Mobile Application in
Application Service Provider (ASP) model on operating expense(opex) mode.

The implementation services including, customization, configuration, parametrization, current state
assessment, Business Requirement Description, User Acceptance Testing (UAT), Testing, installation,
production roll out, Go Live and Implementation across all branch/HO locations shall be done by the
selected bidder for the proposed solutions. The broad overview of the overall implementation model
and its different components mentioned in the RFP which includes but not limited to:

Scope of Work
i. The scope of the project is explained below:
> Requirement gathering and analysis with the respective departments/teams of NEDFi
Prepare a Gap Statement which is mutually agreed upon.
Prepare SRS/FSD/BRD document.
Prepare project implementation Schedule.

Quality Assurance Plan.

V V V V V

Requirements Management process.
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Change Management process.
Release Management process.
Quality control /Testing Plan.
Training.
User manual and Technical Documentation.

Documentation Management process.

YV V V V V V VY

Progress Reporting (Format, content & frequency to be mutually agreed between
NEDFi -Vendor) and distribution process.

> Project Communication plan.

ii. Implementing and managing a modern, up-to-date and industry standard software solution
suite comprising Loan Origination System, Loan Management System, Loan Collection System,
Mobile Application (Sales & Collection) for Business Correspondent/DSA/Employee and Customer
Portal & Mobile Application in Application Service Provider (ASP) model on operating expense
mode fulfilling various requirements as described in Annexure 15- Functional & Technical
Requirements.

iii. Provie and Integrate APIs with various External Systems for General Ledger/Accounting Solution,
KYC, Banking API, Credit Bureaus etc.

iv. Provide and execute Ancillary Services like documentation and reporting toolkit. The report
design/building access also needs to be given to NEDFi team.

v. Business Requirement Document (BRD) — This includes Technical & Functional manuals for
proposed software suite.

> Solution Architecture Overview with technical stack details, Logical & Physical Data Base
Design, System Interfaces design, Development Tools, APIs etc.

System configuration / set up parameters documentation
System Administration Manual

Module-wise user and administrator’s manual on latest version of the software

YV V VY V

Documentation for Master data set up, rating grades mapping, product types mapping,
product configuration etc.

A\

New/existing Model configuration, Facilities grading system configuration documentation

A\

Data migration documentation.

A\

Details of methodology for validation, parameters, data processing, formulas, algorithms,
statistical models.

Test cases for User Acceptance Testing (UAT).
Customization details along with full process flow.

System Performance Benchmarks (response times, etc.).

YV V VYV V

Any changes due to “Non-Compliance" observed during UAT must be incorporated in base
documents and versions of these documents to be maintained.

A\

Reference material shall be provided before Training and User Acceptance Testing.
» Critical/ sensitive data including Pll data or account numbers shall be masked or encrypted.

> In case CSP's keys are being used for encryption of NEDFi's data, such keys should be
unique and not shared by other users of the cloud service.
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Recommendation on Infrastructure part

VI.

VII.

VIII.

XI.

XII.

X1,
XIV.

XV.

XVI.

XVII.

XVIIL.

XIX.

The proposed DC and DR hosting infrastructure (public/private cloud) should be of Tier-lIl (or
higher) compliant and MeitY (Meghraj-Gl cloud) empaneled. The details are to be submitted
with technical response.

The bidder’s proposed DC and DR should have I1SO 27001, one of the valid certifications for the
proposed facilities. The certificates should be submitted with technical response.

The bidder shall ensure that the solution provided, and hardware sized by the bidder is capable of
meeting NEDFi’s current and future transactions and business volumes.

The proposed DC and DR should be located in India in different seismic zone(s).

The proposed DC & DR should comply with all security standards defined by RBI, GOl and all
statutory /semi-statutory authorities from time to time.

The proposed solution should have the ability to integrate with MS Azure AD for enabling Single Sign-On
(SSO) facility.

SSL VPN facility offered by the bidder shall also work with MS Azure AD for enabling SSO login
for Branch/Remote Access.

There should be a facility for SSL VPN user provisioning for Branch/Remote Access.

Software offered for NEDFi, must be hosted in Indian Territory only. The proposed DC and DR or
Near DR should be in India and no data should be stored outside India.

Bidder to size Bandwidth requirement, Directory Layout, Storage Size, Kernel Parameters,
Database parameters, OS Hardening etc. as per statutory/regulatory guideline and industry best
practice to meet NEDFi’s requirements.

Bidder to size the adequate infrastructure requirement for better performance of the application
at user level/customer level. Bidder is responsible to upgrade the hardware sizing during the
project tenure with increase in number of branch as well as business (loan accounts, customers,
transactions etc.) after go-live.

Software offered is required to be on Opex Model where software as well as infrastructure shall
be hosted and managed by the ASP.

Beta versions of any software will not be accepted.

The bidder should conduct successful DR drills and submit the detailed DR drill report to NEDFi
within 7 days of completion of DR drill on quarterly basis or as per RBI guideline.

Bidder is required to supply, implement & maintain the links at DC & DR during the project tenure
to ensure smooth and uninterrupted access from NEDFi HO and branches with proposed RPO of
15 minutes and RTO of 60 minutes. Bidder is also required to suggest the bandwidth requirement
at NEDFi HO/branches.

The bidder should ensure the required SLAs are being monitored & maintained for the Data Centre
and a monthly report will be required to submitted by the vendor.

There should be end-to-end encryption over the WAN network between Data Centre/DR,
Branches & HO.

Preventive Maintenance should be carried outside business hours at frequent intervals but should
not be less than once in a quarter with prior approval of downtime.

Bidder are requested to submit all the technical details as per point no. 8.2 related to DC & DR
with technical response.
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XX. Bidder has to ensure real-time Synchronization of Data between DC & DR.

XXI. Bidder to ensure that the infrastructure service provider / Cloud Management Team should not
have access to any application data of the NEDFi.

XXIl. Remote access by administrators and privileged users to the cloud environment over the Internet,
shall not be permitted without end-to-end encryption (VPN).

XXIIl. Bidder must submit complete technical architecture which covers proposed solution.
Technical Architecture should specify -

a. Data Architecture

b. Application Architecture

c. Infrastructure architecture for DC & DR (including Hardware/Network & Security)
d. Technology Stack

XXIV. Bidder has to ensure PEM solution for critical servers to be used for the proposed solution.

XXV. The bidder shall ensure that Production and UAT environment assigned to NEDFi is not shared with
any other tenant/client.

XXVI. The bidder must ensure ISO 27001, SOC 2, or equivalent certifications for cloud infrastructure.

8.3 Information/Cyber Security Requirement

i.  The proposed solution should have mechanism including but not limited to Firewall, IPS, Web
Application Firewall, Antivirus(EDR/XDR), Network segmentation etc. for protecting, detecting,
responding and recovering itself from cyber and information security threat(s) including but not
limited to Virus, Malware, Trojans, Ransomware, Rootkit, phishing, hacking, zero day attack etc.
to maintain the defined RTO, RPO and SLA.

ii. Though NEDFi is the owner of data, the bidder shall be responsible for data protection, privacy,
integrity, availability and confidentiality. In case of any data breaches, vendor shall report to
NEDFi within 4 hours of incident(s).

iii. Bidder should manage and maintain SIEM tool for monitoring and analyzing the Cyber/
Information Security incidents of the proposed solution and same shall be also accessible to NEDFi
for monitoring. The services for SIEM should be provided without any additional cost. Bidder shall
also perform incident response and reporting procedure.

iv. The entire setup including processes adopted for proposed applications by Bidder would be
reviewed from Information Security angle like Vulnerability Assessment & Penetration Testing
(VAPT), Forensic, Application Security Review, Code Review, Network Security Review, BCP,
compliance with NEDFi specific IT & IS policies, Statutory and Regulatory / Semi-regulatory
mandates, etc.

v. The selected bidder should conduct first VAPT audit by CERT-IN empaneled VAPT Auditor before
go-live of proposed software suite including Mobile Application and submit the VAPT report to
NEDFi after fixing all the findings. NEDFi will arrange for periodical VAPT audit during the project
tenure with the external auditors. The selected bidder will be responsible to mitigate all the
identified non-compliant points of VAPT audit within 72 hours.

vi. The bidder must follow OWASP Top 10 and CERT-In’s Secure Coding Practices.

vii. APIs must be secured with OAuth 2.0/OpenID Connect and rate limiting to prevent abuse.

viii. Vendor will be required to have Data Loss Prevention system for the entire solution.

8.4 Implementation and Customization

i. Bidder should deploy and maintain required onsite resources for detailed system study,
requirement gathering, UAT, training, go-live etc. till the stabilization period is over.

ii. Installation & configuration of various components and functionalities of proposed applications.
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Vi.
Vii.

viii.

Xi.
Xii.

xiii.

Xiv.

XV.

XVi.

Finance Corporation Ltd. Date: 19/08/2025

The solution to be provisioned in high Availability mode in DC & in DR.

Customization in proposed applications is as per the required functionality mentioned in RFP, pre-
deployment study and gap analysis, BRD/SRS. All the required customization to be done post go-
live and up-to next six months without any additional cost to NEDFi.

Any changes required for compliance with NEDFi’s policies suggested by Regulatory
authorities/semi-regulatory authorities (RBI, CERSAI, NPCI, SEBI, Credit Bureaus etc. or NEDFi’s
Internal Auditor or any Third-Party Auditor shall be implemented without any additional cost to
NEDFi during the project tenure.

Integration with External Systems such as General Ledger Solution, Banking API, KYC API etc.
Support for UAT including preparation of test cases.
Training and handholding to business and IT users.

Provide support for Go Live. The bidder is required to deploy minimum one resource post GO-Live
at NEDFi HO to provide additional support to NEDFi till the stabilization of the project without any
additional cost to NEDFi.

Bidder should provide one full-time on-site resource (L2) at NEDFi HO during office hours (General
Shift) for the entire project tenure. The resource shall be having minimum educational
qualification of BE/B Tech/MCA/Msc. (IT/CS) minimum 5 Years of experience in similar role and
projecti.e. in Lending Project with sound knowledge of LOS, LMS, Collection, Recovery, Legal, APlIs,
Mobile Banking, BC, DCA etc. The bidders should provide the details of the resource in the
format given in Annexure 17. NEDFi will interview the resource before allowing him/her to work
at NEDFi, if required.

Hand-over as per the agreed project plan(s)
Provide Implementation, Parameterization and Customization Services along with Migration of
existing Data.

Perform Stress Testing and Performance Tuning on proposed applications & database and
necessary steps shall be taken to address the bottlenecks.

Support, Management, Maintenance & modification of the solution during the entire contract period
with NEDFi

Documentation and knowledge bank

Vendor should provide a dedicated project manager who should continue till Go-Live and any change
will require prior approval from NEDFi.

Integration with External Source Systems

Each

module of the proposed applications shall support integration with various External Systems

through APIs / straight through processing (STP) / upload functionality. NEDFi will require integration in
a phase wise manner depending on the need within the project tenure. The APIs mentioned below
should be delivered with proposed software suite. The proposed external Systems are listed below
and NEDFi expects the below mentioned API integrations are readily available with the proposed
products from day-1:

>

VVVYVYYVY

General Ledger Solution. (NEDFi is in the process of implementing a standard GL software
solution simultaneously. Bidder has to work hand-in-hand with GL vendor for smooth
integration with General Ledger/Accounting solution)

Credit Bureau

E-KYC, CKYC, OCR

Aadhaar, Voter ID, PAN, Driving License verification with data fetching

SMS, Email, WhatsApp
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e-Sign, e-Stamp, Income Assessment

Penny Drop Account Verification

ITR, GSTR, MCA, DigiLocker, BRS, Bank statement Analysis

CRILC, NESL, CERSAI

Partner Banks (up to 4, initially with YES Bank and ICICI Bank) with API Banking/CMS
E-mandate, Payment Gateway.

YVVYVYVVYVYY

The above lists are not exhaustive. If there is a change in requirements for digitization process of the lending
operation without impacting the overall proposed solution, then it will be identified and designed during
BRD/FSD preparation stages and the same shall be implemented during implementation stage.

8.6 Functional Requirements

Vi.
Vii.

viii.

Xi.

Functional requirements will not be less than listed in Annexure 15. The requirements are
illustrative but not exhaustive. NEDFi may change its requirement at any point of time. It is the
responsibility of the successful bidder to resolve any deficiency identified in the performance of
the proposed applications, as observed during the acceptance test. This includes replacement of
some or all equipment or upgradation & tuning of underlying infrastructure at no additional cost
to NEDFi, to ensure that the proposed applications meet the requirements of NEDFi as envisaged
in the RFP.

i. The solution must support integration with the General Ledger/Accounting Solution via APIs or

file uploads through SFTP, enabling a comprehensive financial view of the Corporation. It is
mandatory that summarized and/or detailed accounting entries from the LMS are transferred to
the General Accounting System either in real-time or on a batch basis. The LMS vendor shall be
responsible for ensuring the transmission (pushing) of the accounting entries, while the General
Accounting System vendor shall be responsible for receiving and posting the relevant
transactions. A robust and failsafe mechanism must be implemented at both ends to prevent
data inconsistency due to network downtimes or system failures. To ensure seamless
coordination and accountability, both vendors are required to enter into a tripartite agreement
with NEDFi.

The proposed software solution should have facility to accept the loan application with required
documents through Mobile App & Web Portal

The proposed software solution should be capable of allocating the loan application to the
respective departments / branches/Offices etc. based on configurable (PIN code/Geo Location
etc.) criteria.

Customer should be able to view the loan application status through Mobile App / Web Portal
Customer should be able to lodge complaints / raise a query

At any point of time, customers should be able to check the loan outstanding balance, and
generate/download Interest Certificate, Loan Statement, Due statement through Mobile App/
Customer Portal

The proposed software solution should be capable of Integration with NEDFi's Banking Partner
(up to four (04) Banks, initially with YES Bank and ICICI Bank from day 1)

The proposed solution should have facility to accept bulk upload and download facility of files
(AP1/ SFTP / any other auto mechanism) received from NEDFi’s Banking Partner/Govt. subsidies
and the financial transaction should be posted to the respective account without any manual
intervention.

The system should have facility to store and verify the relevant documents (KYC/ Credit Report).
The actual documents will be decided at the time of BRD/FSD preparation with the final
selected bidder) with specific areas for a particular loan account holder of NEDFi. NEDFi Users
should be able to check & verify the relevant documents as per the requirement on screen.

The proposed software solution should be capable for APl integration with 3rd Party
Applications (Credit Bureau, 3rd Party E-KYC Data, Aadhar & OTP Authentication, SMS, Email
Gateway, WhatsApp, e- Sign, e-Stamp, Income Assessment, CERSAI, MCA, ITR, GSTR, Banking

Page |23



(.' North Eastern Development RFP No.: NEDFi/RFP/IT/01/2025-26

NEDFi crar

Xii.

Xiii.

Xiv.

XV.

XVi.

XVii.

XViii.

XiX.

XX.

Finance Corporation Ltd. Date: 19/08/2025

Partner, Payment Gateway, Video KYC / Facial Recognition with latitude & Longitude details etc.)
NEDFi prefers that the bidders proposed solutions should have most of the features from day
one.

The proposed software solution should have the capability to integrate with any industry
standard General Ledger/Accounting Software through API(s).

The proposed software solution should be parameterized and capable of handling any new loan
product(s) during the project tenure introduced by NEDFi (with minor changes / customization)
without any additional cost.

The proposed applications should be workflow (BPM Standard) driven with configurable and
parameterized workflow design capabilities to meet the current and future business and
functional requirements of NEDFi.

In addition to the functional and technical requirements listed by NEDFi, Bidder is required to
bring in best practices prevalent in proposed applications in the BFSI industry.

All applications/utilities/modules should be properly documented, and a copy of document(s)
should be submitted to NEDFi. In case of any changes, the vendor shall be responsible for
further amendment in the documents and a copy of the same must be shared with NEDFi.

The proposed mobile apps must support form factors for all handheld devices such as tablets,
mobile phones (Android & iOS)

The bidder will also be responsible for the delivery of all updates, patches, version upgradation
of proposed solution including underlying software & infrastructure components during the
project tenure without any additional cost to NEDFi.

Sensitive data (e.g., PAN, Aadhaar) must be masked in logs and non-production environments.

Data must be encrypted in transit (TLS 1.2/1.3) and at rest (AES-256).

8.7 Data Migration

The Bidder shall be responsible for successful data migration with all transaction’s history including
master and transactional data from the legacy application to the proposed software solution.

Data migration is primarily concerned with the transfer of data from the source system to the target
system. It is a subset of Implementation. This section describes the scope for Data Migration from
existing source systems to the proposed applications. The overview of the Bidder tasks is as follows:

a) Formulating Data Migration strategy and process documentation

b) Performing data validation and mapping exercise of existing solutions with the proposed
applications

¢) Providing checkpoint reports to ensure thorough reconciliation of the data, while ensuring
data integrity.

d) Upload the data from existing systems including working excel file into the proposed
applications and the other related data storage to proposed solutions for accurate and
proper functioning.

e) Data upload activity into the target systems
f) Performing checks to ensure data migration success (by way of comparator tools etc.)

g) NEDFi shall have the rights to carry out data migration audits by third party auditor
appointed by NEDFi.

h) Bidder shall provide Data Migration services until the data is migrated successfully into the
production environment and data migration related identified points should be addressed
post migration audit conducted by NEDFi’s through external auditor.
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i) Bidder shall provide dedicated and constant support during the data migration exercise in
the mock/staging environment.

8.8 Activities to be performed by the Bidder

The key activities for the proposed software solution mentioned above are described in this section,
though this list is indicative but not exhaustive.

A. System Requirement Study

The bidder shall perform a detailed assessment of the functional & technical requirements as
mentioned in Annexure 15: Functional and Technical Requirements. Based on the understanding and
its own individual assessment, bidder shall develop & finalize the System Requirement Specifications
(SRS)/Business Requirement Document (BRD)/Functional Specification Document (FSD) in consultation
with NEDFi.

The bidder shall perform the following:

i. Understand the NEDFi’s policies, procedures and business processes (while framing the
SRS/BRD/FSD) and validate the understanding from NEDFi.

ii. Understand the current IT application landscape and its functionalities
iii. Bringin domain experts during the SRS/BRD/FSD study

iv. Bring in best practices prevalent in proposed applications in the BFSI industry and implement
other process improvement suggestions in consultation with NEDFi and its consultant(s).

v. Translate all the requirements mentioned in the document into System Requirements.
vi. Follow standardized template for requirements capturing.
vii. Maintain traceability matrix from SRS/BRD/FSD stage for the entire implementation

viii. Get the sign off from functional divisions on finalization of SRS/BRD/FSD and conduct workshop
with the relevant stake holders.

ix. Requisite team members to present in NEDFi office for all discussions.
B. System Design

The bidder shall design the solution architecture and specifications for meeting the requirements
mentioned as part of this RFP & SRS/BRD/FSD. The Bidder shall be entirely responsible for the design
and architecture of the system to be implemented to satisfy all requirements of NEDFi. Bidder shall
provide the best solution to address the requirements mentioned/captured in this RFP &
SRS/BRD/FSD.

The system architecture shall be designed, developed & delivered as per following but not limited to:

i. General Guidelines

a) The system should be designed to be fault tolerant, highly available, scalable and
easily extendable

b) The system should be flexible to cater to changing business, industry, and compliance
requirements (including reporting requirements in proper format)

¢) The System should be both vertical and horizontal scalable.
ii. Develop

The bidder shall carefully consider the scope of work and propose the solution which best
meets NEDFi’s requirements with customization (if any). Considering the scope set in this
RFP, the bidder shall carefully consider the solutions it proposes and explicitly mention the
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same in the technical proposal.

a) The bidder shall be responsible for supplying the application, infrastructure, security,
database and related software, integration tools and installing as well as maintaining the
same on ASP Model to meet NEDFi’s requirements.

b) Bidder shall also supply any other tools & accessories required to make the Solution as
per requirements.

c) For the proposed solution, the Bidder shall supply:

Software solution on ASP model with underlying infrastructure including DC & DR.
Bidder to provide report writing tools to NEDFi.

Bidder to provide call logging /Ticket raise facility for raising complaints,
feedback etc. during the project tenure.

iv.  Bidders shall provide training on the same. Post call logging, ticket should be
generated, and the ticket shall be closed once the issue is resolved.
V. Routine Patching of software solutions along with underlying infrastructure.
vi. Supply latest supported version of Database Software to support the proposed
solution and any other software, tools, and built-in/add-on application.
vii.  Product documentation (both soft copy and hard copy) to be supplied and shall
include but not limited to following:
» Technical manuals.
» Technical Design for both infrastructure (including Hardware, Network &
Security) and software architecture of the proposed solution.
» User manuals.
» System administrator manuals
» Toolkit guides and Troubleshooting guides
iii. Integration

Software solutions should have seamless integration across all its modules.

iv. Testing

The bidder shall provide the Testing strategy including traceability matrix, Test Cases and
conduct testing of various components of the proposed solutions for user acceptance test.
Details of the testing strategy and approach should be provided in the response. The bidder
is responsible for identifying and inform NEDFi regarding testing requirements and impacts.

Bidder shall provide complete support to NEDFi teams or/and their representatives at the
time of user acceptance testing. It would be bidder’s responsibility to ensure that all issues
raised during UAT are closed and signed off from respective authority.

a. Testing and Acceptance Criteria

Bidder shall demonstrate the following mentioned acceptance criteria prior to
acceptance of the solution in respect of scalability and performance. Bidder shall
properly define all the envisaged requirement parameters for acceptance. In case
required, parameters might be revised by NEDFi in mutual agreement with bidder
and the revised parameters shall be considered for acceptance criteria.

b. Solution Acceptance Criteria

i. User Acceptance Test

» The solution must pass User Acceptance Test and issues raised during UAT
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are closed with proper sign-off. In case of any unresolved issues, the bidder
needs to receive confirmation from NEDFi management before Go Live. For
this there will be two reports compiled, one accepted by NEDFi, and
another report not accepted by NEDFi. The report, which is not accepted by
NEDFi, the bidder needs to incorporate required changes or redo functional
requirement. These two reports should be signed by the functional head(s),
the project manager of the bidder.

» The solution should meet the entire functional & Technical requirement as
mentioned in RFP and finalized in SRS/BRD/FSD stage

» Any deviations / discrepancies / errors observed during the testing phase will
be formally reported to the bidder and the bidder will have to resolve them
immediately or within 2 working days.

» The bidder will be responsible for maintaining appropriate program change
control and version control for all the modifications / enhancements carried
throughout the project tenure.

» Bidder will be required to provide a report on daily basis about status of
rectification of UAT observation.

v. Training

System Administration training, End users training, Training of Trainers (ToT), Core team
training should be conducted in such a manner that sufficient knowledge is transferred
to NEDFi to enable NEDFi independently take care of the implemented solution after
end of the post go-live support period.

The Bidder needs to consider the following -

i. For each application implemented, the bidder is required to train the designated
NEDFi’s technical and end-user staff to enable them to effectively operate and
perform the services using the proposed solutions. The bidder shall also be
responsible for re-training of the employees whenever changes are made to the
software.

ii. Training plans must be prepared prior/or in parallel as desired by NEDFi for go-
live of the solution.

iii. Bidder should provide Product Training, Technical training, End User training, etc.

iv. Training sessions are required to be conducted both prior and after the go-live of
the applications and the location will be at Guwahati or as specified by NEDFi. No
online/virtual training will be accepted.

v. To achieve training objectives and appropriate knowledge transfer, hands-on
computer-based training shall be a part of each training module.

vi. Each training session must be accompanied with training material in soft
copy/hardcopy, distributed in advance to the selected set of trainees.

vii. All training manuals have to be updated with changes to the application after
changes in the post Go-Live phase have been finalized.

viii. The bidder will provide a detailed training methodology & schedule to NEDFi
for review and sign — off prior to commencement of the training.

ix. The bidder shall be responsible for preparing, circulating, and collecting training

feedback forms from the participants.

x. The feedback forms will be prepared by the bidder, reviewed, and given to NEDFi.
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The changes, if any, suggested by NEDFi or its consultants, should be incorporated
and implemented by the Vendor.

vi. Go-Live Preparedness and Go-Live

i. Bidder shall prepare and agree with NEDFi, the detailed plan for Go-Live with
details of modules.

ii. The Bidder shall define and agree with NEDFi, the criteria for Go-Live and the
timelines for the same.

iii. Corrective measures should be implemented by the bidder for the proposed
solutions under technical supervision of NEDFi.

iv. Bidder shall submit signed-off UAT report (issue closure report) ensuring all issues
raised during UAT are being resolved/ or suitable workaround provided prior to
go-live.

v. Bidder shall ensure that Go — Live criteria as mentioned in Go — Live plan is met
and take approval from NEDFi on the same.

vi. Go-live of the application shall be done as per the finalized and agreed upon Go-
Live plan.

vii. Bidder shall be responsible for rolling out the said solution in new branch/
location opened by NEDFi during the contract period of the bidder.

8.9 To Provide Support Services by Bidder

a. Ongoing operations - This section of the on-going operations is broadly classified under three (3)
categories of services that the bidder is required to offer:

i Application management services
ii. Domain services
iii. Cross functional services

Bidder should provide portals for call logging/ticket generation for any issues, bug fixing, new features
required by the end user. Users should be able to track the call till closure through this portal. SLA
mentioned in the RFP for support services shall be calculated from this portal. SLA report should be
generated from the same portal.

i.  Application Management Services

» The bidder is required to ensure application performance based on the business availability
through its proposed solution architecture and environment. Application performance
needs to be observed, optimized based on the defined threshold of business operations.

» Support & management of middleware are also a part of bidder's scope.

» The bidder shall update the UAT & training servers with updated Integrated Solution data
to ensure simulated current environment for UAT & testing of Integrated Solution
functionalities

» Deliverables for Application support shall include but not limited to:
a) Performance monitoring & management of application

b) Installation & configuration of application.
c) High availability installation & configuration.

d) Application patch management and version control.

e) Trouble shooting of all application/software solution related server(s)
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Start, stop, and manage application services.
Configure and manage application web server.
Configure and manage HTTP/HTTPS.

i) Un-installation and reinstallation of application & middleware if required.

Service Improvement Plan (SIP) & performance management.
User management.

I) Support any errors and problems.

actions

q)

Perform DC —
Monitor alert notifications, checking for impending problems, triggering appropriate

DR drills.

Provide support for integrated & other applications.
Support in parameterization of products; and
Resolution of VAPT findings.

» Bidder shall provide relevant reports for the previous month in the 1%t week of every month
and same needs to be jointly reviewed by bidder and NEDFI within next 3 working days. The
reports shall be benchmarked against the service levels defined in Service Level Agreement,
and the penalty shall be calculated based on the level of deviation from the service levels
defined. The bidder is required to submit the list of reports to track performance on service
levels for all services under scope of this RFP.

Database Management Services

The scope of the database management services includes all data and database management
activities on the production, non-production and disaster recovery environment that will be
included as part of this service. The expected database management services can be further
defined by the following high level service requirements:

Service Requirements
Build, Installation

\ Description \
Definition/installation/creation of databases with suitable hardening
procedures.

Database Performance

Fine tune and resolve performance issues through performance

and administration

Management tuning and optimizations.

Database Capacity | Estimate & deploy database requirements based on performance and
Management Business projections.

Database Monitoring | Provide the required operational support to monitor NEDFI database

environments. Bidder shall maintain DAM tool and provide database
activity monitoring report to NEDFi on monthly basis or as and when
necessary.

Backup and restore

Refers to the successful backup and restoration of the database
instances as defined in point no. 8.10.

Access management

Management of the granting, removal, monitoring and editing of
access rights allocated to the database environments in consultation
with NEDFi.

Database ad hoc

support

Processes to perform database upgrades, performance tuning and
repairing a database.

DC and DR testing

Create, implement and validate database recovery solutions. Support

during DR testing and during actual DR situations.

Cross Functional Services

Over and above the defined scope of services within the above-mentioned services, the bidder
shall provide the IT support service management activities required to effectively manage the

Page |29



North Eastern Development
Finance Corporation Ltd.

RFP No.: NEDFi/RFP/IT/01/2025-26
Date: 19/08/2025

services required in a consistent, efficient and reliable manner and is able to meet the desired

service levels.

The cross functional services are mentioned below:

Service \

Incident management
and IT Infrastructure
Support Services

Description

Incident management refers to an unplanned interruption to an IT
service or a reduction in the quality of service. The objective of
incident management is to restore normal operations as quickly as
possible with the least possible impact on either the business or the
user.

All support will be the Bidder’s responsibility. The bidder shall also
take into account that a 24x7x365 support service is required. Bidder
will raise tickets with respective OEMs & track the same till resolution.

Change Management
and Release
Management

Change management will protect the production environment and its
services. All changes to configuration Items must be carried out in a
planned and authorized manner. This includes identifying the specific
configuration Items and IT services affected by the change, deploying
the change, testing the change on UAT environment, and having a roll
back plan shall the change result in an unexpected state of the
Service.

Release management will take a holistic view of a change to an IT
service and to verify that all aspects of a Release, both technical and
non-technical, are considered.

Bidder is also responsible for implementing
tool/software for smooth change management process.

appropriate

Service Level
Management

Service level management will maintain and gradually improve
business-aligned IT service quality through a constant cycle of
agreeing, monitoring, reporting, and reviewing IT service
achievements and through instigating actions to eradicate
unacceptable levels of service

a) Performance measurement and reporting

The bidder shall be required to provide reports on a regular basis relating to the performance and
quality of the IT services provided and the performance of the service being delivered.

It will be expected that

the bidder shall be proactive in identifying avenues for further

improvements in the delivery of the services.

Service Requirements \ Description

General Performance
Management

Assess and publish matrixes on the quality of services being provided.

Reporting

Provide performance management reports to NEDFI as per the
periodicity mentioned in the RFP or on the mutually agreed
periodicity for reports wherein periodicity is not mentioned in the
RFP.

The bidder is required to
database.

perform the performance analysis of the in-scope application and
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b) Change management and release management:

As part of the change management process the bidder is expected to perform the following

activities:

Service Requirements

Initial user request

1.

Description
In case of changes required to application software, the user shall
submit the requirements to NEDFI IT team in ‘change
requirement’ form.
The requirements could relate to changes required in the
operational infrastructure to support new/existing
feature/requirements or frequent error messages indicating that
some parts of the programs are incorrect.
The requirements could relate to additional features required to
be built in the system or changes forced by the regulatory body as
well as suggestions from the relevant stakeholders.

Approval of request

Once NEDFI provides the go ahead, the bidder along with the
bidder team, shall conduct a feasibility analysis.
Subject to the outcome of the feasibility study, the request shall
be forwarded to the relevant team.
An enterprise-wide, standard naming convention for each
application’s change requests must be adopted by the Bidder. This
naming convention shall clearly and unambiguously highlight the
respective application’s name, module name and the version
number.
The Bidder shall collate the relevant information to assist NEDFI
in analyzing the change request based on the following:
» Criticality and need for program change
» Exploring new ways of getting the same functionality within
the existing set up
» Building workarounds
» Effect on other modules/ menu options/ business process —
impact analysis; and
» Any possible effect on existing control procedures.

The bidder shall formally provide its recommendations to NEDFI.

Documenting the
changes

1.

The bidder shall maintain the documentation related to the
Proposed Solution and accordingly make the necessary
modifications/updates as and when changes are made to
programs.

The bidder must ensure that the user operating manual as well as
system documentation are updated on a timely basis. The
responsibility of maintaining the above documents is with the
bidder.

c) Service Level Management

The objective of the Service Level Management process is to manage and maintain the quality
of IT services delivered to NEDFi’s end-users. The process should also seek to improve the
quality of service delivered to the end-users by reviewing the level of performance achieved by

the facility service managers.

The bidder(s) is expected to design and implement a Service Level Management process to
enable both the end-user and the bidder(s) to have a clear understanding of the expected level
of delivered services by documenting these goals in formal documents.
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The bidder is expected to perform the following activities in relation to Service Level
Management with other IT processes:

1. Incident management service:
» Monitoring and reporting on threshold breaches in agreements and notifying support
officers, when escalations and breaches occur
> Providing information on historical data and trends

> Providing the interface with customers on the level of services provided

» Recording escalation actions and activities to maintain the service commitment under an
SLA with NEDFI.
2. Problem Management service:
> ldentifying the underlying cause of incidents and problems to minimize their recurrence

> Providing statistics, trends and historical data and assisting with Service Level
Management reporting.
3. Change management service:
» Providing information on the effect of changes on the IT infrastructure and the impact
on service level targets before and after these changes are implemented
» Tracking improvement in services since service levels are clearly defined.

4. Configuration management service:
> ldentifying the services affected by faulty configuration implementations
» ldentifying components/ functions that combine to deliver a business function/service
so that underlying agreements can be set up.

8.10 Backup Service

The Bidder shall define and fulfill the data backup and recovery requirements. These requirements should
cover the following at a minimum:

1. Bidder will be responsible for providing all software and hardware requirements for fulfilling the
Backup service requirement of the proposed software solution.

2. ldentify the data backup technique which best suits the needs of NEDFi for the solution.

3. Install, configure, test and manage any tools that may be required for data backup and recovery,
such as those for writing the same data to multiple storage devices at the same time.

4. Restore data to the database, as appropriate while ensuring that there is no loss of information /
data.

5. Development of procedures and templates. Periodically conducting restoration drills, recording the

results and reporting the results to NEDFi at minimum half yearly intervals or as and when

required.

Execute backup and recovery procedures

Restore required files and data sets

Performing mock system failure and then data restoration drills on periodic basis

The Backup window should be less than 2 hours and restoration window should not be more than 4

hours.

10. The Bidder should store the Backup data in proper format and the same is to be provided to
NEDFi as and when required by NEDFi.

LN

The expected data backup interval and data volume is mentioned below for sizing of solution.
However, bidder may propose higher sizing with adequate justification.

Description Data Retention (Copies) Remarks
Daily (Incremental) Backup 7
Weekly Backup 5
Monthly Backup 4
Quarterly Backup 5
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Yearly Backup 5

Milestone Backup

Expected Data Volume in Storage

Bidder to propose

Total Data size

Bidder to propose

Expiring buffer 20%

Bidder to propose

Recommended min capacity

Bidder to propose

Project Timeline

9.1 Scheduled Timeline

The project should Go-Live within 6 (six) months from the date of acceptance of the work order by the
selected bidder. An indicative schedule of activities with timeline to be carried out by the selected
bidder is mentioned below, however, the bidder may plan their activities of their own, but the timeline
should not exceed 6 (six) months as defined by NEDFi. Bidders should propose their best approach
along with the timeline and detailed plan in their RFP response.

Milestones

Onboarding of Project
Team including of
Project Team Leads

The Project Team along with leads should

Timeline

Activity
2W[4W | 2M | 3M |4M| 6M | n....

be mobilized and on-boarded within 1
week from the release of PO by NEDFi

Current State & BRD
Preparation

Business Analyst Team will understand the
policies, procedures and current lending
and accounting process of NEDFi, gather
the requirements and will prepare the
Business Requirement Document
considering global best practice followed in
BFSI Industry in consultation with NEDFi.

Infrastructure
readiness at DC & DR

Readiness of all proposed infrastructure at
DC & DR including UAT platform

Product Readiness as
per NEDFi’s
requirements

Readiness of Software solution along with
other applications as per NEDFi’s
requirements in line with FTR and BRD.

Migration

UAT

The migration from legacy application data
to new software solution with data
cleaning, reconciliation

The User Acceptance Test for software
solution.

Final Migration & GO
LIVE

The final migration and go-live of all
software solutions within 6 months of
release of PO from NEDFi
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The bidder will provide the ongoing
8 Ongoing Operations |operations support till the tenure of the
contract.

9.2 Liquidated Damages & Penalties & Termination on Default

NEDFi shall levy penalty/liquidated damages on the bidder to the extent of 0.5% of the value of the
delayed deliverables for each day of delay in Go-live subject to maximum 10% of the total cost of
ownership (contract value). However, imposing penalty shall be at the discretion of NEDFi.

In case of any delay beyond 3(three) months, NEDFI shall issue notice of termination, and cancel the
contract on completion of one month of notice and also invoke the performance security.

10. Evaluation Process

The competitive bids shall be evaluated on three stages:
> Stage 1 - Eligibility criteria.

» Stage 2 — Technical Bid.

» Stage 3 — Commercial Bid.

10.1 Objective of Evaluation Process

a. The objective of the evaluation process is to evaluate the bids to select an effective and right fit
solution at a competitive price. The evaluation by NEDFi will be undertaken by an Internal
Committee formed by NEDFi. NEDFi may also engage External Experts/ Consultants on the
evaluation process. The decision of the committee shall be final.

b. Each recipient acknowledges and accepts that NEDFi may, in its sole and absolute discretion,
apply whatever criteria it deems appropriate in the selection of solution, not limited to those
selection criteria set out in this RFP document.

c. Through this RFP, NEDFi aims to select a bidder/ application provider who would undertake the
supply, implementation and maintenance of the required solution. The bidder shall be entrusted
with end-to-end responsibility for the execution of the project under the scope of this RFP. The
bidder is expected to commit to the delivery of services with performance levels set out in this
RFP in section 11: Service Level Agreement

10.2 Normalization of Bids

NEDFi will go through a process of technical evaluation and normalization of the bids to the extent
possible and feasible to ensure that bidders are on the same technical ground. After the normalization
process, if NEDFi feels that such normalization has a bearing on the commercial bid; NEDFi may at its
discretion ask all the technically shortlisted bidders to resubmit the updated technical and commercial
bids for scrutiny. NEDFi can repeat this normalization process at every stage of technical evaluation till
NEDFi is reasonably satisfied. The bidders agree that they have no reservation or objection to the
normalization process, and all the technically short-listed bidders will, by responding to this RFP, agree
to participate in the normalization process and extend their co-operation to NEDFi during this process.
The bidders, by submitting a response to this RFP, agree to the process and conditions of the
normalization process. Any non-compliance with the normalization process may result in
disqualification of the concerned bidder.

NEDFi may drop any component of the proposed solution during normalization period prior to
finalization of order or delay its procurement at NEDFi’s sole discretion.

During evaluation and comparison of Bids, NEDFi may, at its discretion ask the Bidders for clarification on
the Bids received. The request for clarification shall be in writing and no change in prices or substance of
the Bid shall be sought, offered or permitted. No clarification at the initiative of the Bidder shall be
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entertained after bid submission date.

The Bidder may highlight the noteworthy/superior features of their Software Solution/ services. The
Bidder will demonstrate/substantiate all claims made in the technical Bid along with supporting
documents, the capability of the Software Solution/ services to support all the required functionalities
at their cost in their lab or those at other organizations where similar Software Solution/ services is in
use.

Technical Bid Evaluation

NEDFi may call for any clarifications/ additional particulars required, if any, on the technical bids
submitted. The bidder must submit the clarifications/ additional particulars in writing within the
specified date and time. The bidder’s offer may be disqualified, if the clarifications/ additional particulars
sought are not submitted within the specified date and time. NEDFi reserves the right to call for
presentation(s), product walkthroughs/demonstrations, on the features of the solution offered etc.,
from the bidders based on the technical bids submitted by them.

Technical Evaluation Process

The Technical Proposals of only those bidders shall be evaluated who have satisfied the eligibility criteria
of the bid. NEDFi may seek clarifications from the any or each bidder as a part of technical evaluation.
All clarifications received within stipulated time shall be considered for evaluation. In case a
clarification is not received within the stipulated time, the respective technical parameter would be
treated as non-compliant and the decision to qualify the bidder shall be accordingly taken by NEDFi.

The proposal submitted by the bidders shall, therefore, be evaluated on the following criteria:

Parameter Maximum Score

Functional and Technical Requirements Evaluation 25
Bidder’s capability & experience 25
Technical Presentation and Product Demonstration 50

Total 100

Bidder should ensure that any critical noncompliance against Annexure 15 - Functional & Technical
Requirements may lead to disqualification.

Bidders scoring a minimum score of 60% i.e., an overall score of 60 marks or more will be declared
technically qualified.
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Detailed Technical Evaluation Parameters:

Nsc; Technical Evaluation Evaluation Approach

Compliance to
Annexure 15 —

1
Functional & Technical
requirements
Bidder’s
capability and
experience
2

> The Bidder is required to submit their compliances to Annexure 15-
Functional & Technical requirements. (Max 25 Marks)

Note:

» Deviations and non-conformance to requirements in the RFP shall
be led to reduction in score.

» Unreasonable scope limitations which defeat the purpose of this RFP
shall lead to reduction in scores or even possibility of disqualification
of the bidder. This will be at the sole discretion of NEDFi

» The Software Solution shall comply with 100% requirement.

> The total marks of the annexure will be scaled down on a scale of 25
marks.

Total Marks = 25

» The bidder should have prior experience of Implementation &
management of LOS and LMS collectively in at least two (2) Non-
Banking Finance Company (NBFC) or banks (excluding Co-operative
Bank) with loan portfolio size of minimum INR 4,000 Crores each.

Bidder will get 2 marks for each collective implementation of LOS
and LMS subject to a maximum of 10 marks.

» The bidder/OEM must have prior experience in the implementation
and management of LCS solution (successful integration with
own/third party LMS) for at least two (2) Non-Banking Finance
Companies (NBFCs) or banks (excluding co-operative banks) having
loan portfolio size of a minimum INR 1000 Crore.

Bidder will get 2 marks for each implementation of LCS solution
subject to maximum of 5 marks.

»>The bidder/OEM(s) must have prior experience in the
implementation and management of Mobile App (successful
integration with own/third party LOS and LMS) for customer
onboarding of Retail loan through Business
Correspondent/DSA/Employee in at least two (2) Non-Banking
Finance Companies (NBFCs) or banks (excluding co-operative banks)
having loan portfolio size of a minimum INR 1000 Crore.

Bidder will get 2 marks for each implementation of BC/DSA Mobile
App solution for customer onboarding of Retail loan through
Business Correspondent/DSA/Employee subject to maximum of 5
marks.

»>The bidder/OEM(s) must have prior experience in the
implementation and management of Customer portal (successful
integration with own/third party LOS and LMS) in Non-Banking
Fianance Companies (NBFCs) or banks (excluding co-operative
banks) having loan portfolio size of a minimum INR 1000 Crore.
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Bidder will get 2 marks for each implementation of Customer Portal
subject to maximum of 5 marks.

Technical Presentation
& Product
Demonstration

All eligible bidders will be required to make presentations to
supplement their bids, showcase overall solution proposed. NEDFi will
schedule presentations and detailed product
walkthrough/demonstrations which shall showcase the functionalities
of the proposed solution in a real time environment. The date, time and
location for presentation and product walkthrough/demonstration will
be communicated to the bidders. Failure of a bidder to complete a
scheduled presentation to NEDFi may result in rejection of the
proposal.

Bidder is expected to cover the following points in its presentation:
1. Understanding of the project

Bidder’s capability

Approach and Methodology

Technology & Solution Stack Details

Approach and Strategy for Integration with General

Ledger/Accounting Solution

6. Solution for enabling Working capital Revolving

Limit/Working capital Demand Loan product for NBFC

7. Project delivery plan

DC & DR Details and its arrangement.

9. Product/Proof of Concept Demonstration

vk wnN

®

Maximum Marks 50

Bidder has to demonstrate their product capability from a single demo
environment where all the component — LOS, LMS, LCS, Customer Portal,
Mobile App (Sales & Collection) operating in an integrated way on real
time. During the product demonstration the following points has to be
covered, and it is expected that bidder shall make live entries in the
system to showcase a Business Loan Assessment (SME Commercial
Lending) and Working Capital Revolving Limit/Working Capital Demand
Loan

A. LOS Essential Functions:
a) Lead Generation, Lead Follow up
b) Online Loan Application/Loan Application Processing

» Customer (individual and non-individual) details

» KYC Details of Customer with API Verification (CKYC,
PAN, GST, Voter ID, DL, Passport, Aadhaar etc.)

» In Case of Non-Individual Customer, System should
allow to capture/add promoter details. API
integration for KYC is required. MCA API integration is
also desired.

c) Application Screening (May be omitted)

» Credit Bureau Check for promoters and business,

manual write ups and business.
d) Site Visit
> Photo Capture and Geo tagging
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Observation

e) Credit Underwriting

Financial Analysis (Past and Projected), CMA upload
and Data entry both.

Project Cost and Means of Finance

Ratio Calculation

PESTEL Analysis

SWOT Analysis

Background of the Project

Background of Promoter

Credit Rating

Generation of CAM/DAN (Detailed Appraisal Note)

f) Sanctioning through Committee

Committee Convenor — Schedule meeting, assign the
loan application to meeting number and capture the
Committee decision for each loan application.
Provision for MoM upload.

Deviation Management

g) Disbursement Initiation

Disbursement request for each tranche
Disbursement Eligibility Check

Request Initiation/Service Request
Annual Review

Interest Reduction

Loan Restructuring/Loan Reschedulement

B. BC/DSA/Employee Mobile Application (Sales & Collection)
NEDFi provides small ticket size loans upto INR 2 Lakhs
through Business Correspondence (BC). NEDFi is looking for a
mobile based customer onboarding solution where BC
agent/DSA will physically visit the customer and carry out
following activities.:

Lead Generation

KYC Verification

Site Visit Photo and Location Capture

Credit Bureau Report Generation

Business Activity Details Capture encompassing
present and expected income from business
operations, existing family income, existing own and
family liabilities in terms of EMI etc. to calculate the
repayment capability of the borrower.

Once all the data processing is completed, BC
Agent/DSA will submit the application for further
review/credit underwriting at NEDFi side.

Committee based sanctioning and Bulk Manual
Decision at NEDFi end

Generation of sanction letters, loan agreement.

Loan agreement execution

Loan disbursement Request Initiation

Loan Collection (Dynamic QR Based collection)
Customer 360

Ability to assign/re-assign of any lead/loan
application to BC Agents.
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C. Loan Management System
Vendor is expected to Demonstrate their product capability
by creating two loan accounts (corporate and individual
customers) with associated repayment schedules (user
defined, Bullet, Balloon, EMI etc.), charges, interest rates,
Effective Interest Calculation disbursements, collection
entries, collateral/security, covenant etc.

Vendor is also expected to demonstrate NPA classification,
restructuring and rescheduling of existing loan accounts
including one time settlement, FITL, write off (Technical and
Prudential) etc. In addition to that Vendor is also expected to
demonstrate back ended subsidy functionality and Reporting
capability of their product (readily available reports)

a) Product and Scheme Creation and Configuration. Other
Master Configuration.

b) Customer Creation for individual and non-individual customer
(CKYC, PAN, GST, Voter ID, Aadhaar, Driving License etc.
verification). Dedupe check for Customer. System should
support to add/link promoter(s), Guarantor details.

c) Loan Account Creation:

» Repayment schedule — EMI, equal principal, user
defined (step up, step down, fully customized),
Bullet, balloon etc. based on sanction amount

> Fixed and floating (Base Rate) with spread interest
rates at account level

> Different frequency for Principal and Interest

> loan moratorium (interest/principal)

> Interest Funded and non-funded.

d) Loan disbursement through banking APl (YES Bank and ICICI
Bank).
» System shall allow multi tranche disbursement.
> In a single tranche, system should support
disbursement to multiple beneficiaries.
» Penny drop verification for Beneficiary Bank Account.

e) Loan collection through APl Banking integration (YES Bank
and ICICI Bank).

> Virtual Account Number (VAN)

» Virtual UPI

» Auto loan adjustment logic. Flexibility to apply
payment against outstanding dues (Charges, Penalty,
Interest, Principal) automatically based on
configuration for various account type such as
Standard, NPA and Technically Written off. System
should have the provision to give interest benefit on
advance amount and automatically adjust the
advance amount with future dues till the advance
amount fully utilized (Theo Balance Concept).

f) Charges
» Processing Fee (Both Upfront collection and
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deduction at the time of 1st disbursement),
» Document Fee
> Interest Fee
» Pre-Closure etc.

g) Auto impact of base rate change on linked accounts.

h) Collateral and securities in line with CERSAI
> CERSAI APl integration
> Linking multiple securities with single loan
> Linking single security with multiple loan

i) Customer intimation for loan payment due (SMS, Email,
WhatsApp)

j) Covenant Alert (alert on expiry of insurance, Balance sheet,
Balance Confirmation etc.)

k) Loan Restructuring and Rescheduling

> Principal Restructuring

> Refixation of Repayment Schedule in case customers
avails less amount than Sanctioned amount. The new
Repayment shall be generated on Total
Disbursement Amount/Principal O/s amount.

» Change in Repayment Schedule due to change in
commercial operation date of the project.

» Funded Interest Term Loan (A separate account to be
created in case interest outstanding amount is
capitalized. New repayment schedule shall be
created for the FITL account)

[) NPA management

» Automated NPA Classification as per RBI Guideline
for NBFC.

» Automated NPA Provisioning

» Automated Classification of SMA.

» System should also have a provision to manually
modify automatically classified Asset status and
provisioning amount with special role and Audit trail.

> Exposure norms — industry, group, individual
borrower and sector wise exposure check.

> System to support configuring exposure norms —

Single Borrower, Group Borrower, Industry wise etc.,
Single Borrower - X Cr.

Group Borrower - Y Cr.

Industry - Z percentage of Total Principal Outstanding
of the Corporation

YV V V

m) Back ended subsidy adjustment
> NABARD/Tripura Bamboo Mission/MoFPl etc.
provides Subsidy for Rural Godown Project. The
Subsidy amount is transferred to Lender. The amount
shall not be directly adjusted against loan accounts,
instead it shall be parked in a separate
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account/ledger. However, Customer shall be given
interest benefit for the subsidy amount.

» In case Loan Account is classified as NPA within 5
years from the date of sanction/disbursement, NEDFi
has to refund the money to NABARD. In that case,
interest benefit given to the customer has to be
recovered and charged again.

n) Loan closure — Closure of Loan account with generation of No
Dues Certificate.

o) Loan Write Off (Technical and Prudential)

» Technical Write Off — Corporation Write off loss
Assets (100% provisioning done) from the Balance
sheet. However, the loan account shall be continued
with interest, penalty and charges
posting/calculation without impact on the Balance
sheet. Whatever amount (Principal/Interest)
recovered after a loan account Technically written
off, it shall be booked as direct income.

» Prudential Write Off — Final Write of and Loan will be
closed.

p) Loan Settlement

» One Time settlement

> Settlement with a period. Option for repayment
schedule for the settlement amount.

> Interest waiver, Principal Write off

> If Customer fails to pay the settlement amount,
system should have option to roll back the interest,
waived during the settlement process, recalculate
and charge again.

q) Others:

> Effective Interest rate Calculation, expected credit
loss calculation as per Ind-As accounting standards
Interest accrual
Day-end, day-begin process
Audit Trail
Credit Bureau (all 4) data generation of Consumer
and Commercial
Customer 360 View

Y VVYY

A\ 4

D. Loan Collection Solution

» DPD bucket wise loan account assignment to
collection officer.
Capturing follow-up
Show cause Notice
Recall Notice
Court Case/Suit File tracking (Court Case details,
claim amount, hearing date, status of hearing,
advocate assignment, advocate fee etc.)
» Comprehensive historical view of customer and loan
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accounts.
E. Customer Portal & Mobile Application

» Dashboard

» Notifications

» Customer Basic Details — View

> Apply for New Loan

> Account Drill Down Details

> Account Statement

> EMI Payment through Payment Gateway Integration

> KYC Update, Covenant/Periodic Document
submission

» E-Nach Mandate Registration

10.4 Commercial Bid Evaluation

It may be noted that commercial bids will be subjected to following evaluation process. Bidders scoring
60% (60 marks out of 100) or above in the technical evaluation will be only short-listed for commercial
evaluation.

The envelope containing the Commercial offers of only those Bidders, who are short-listed after
technical evaluation, would be opened. The format for quoting commercial bid set out in Annexure 16
“Commercial Bill of Material”. The commercial offer should consist of comprehensive Cost for proposed
solution. Bidder must provide detailed cost breakdowns, for each category mentioned in the
commercial bid. NEDFi will determine whether the Commercial Bids are complete and unconditional or
unqualified.

Bidders must quote the cost for the Application along with Infrastructure in the ASP Model on an
Opex basis as a percentage of AUM, as detailed in the Payment Weightage Sheet. This percentage
shall be used to calculate the price for the Application and Infrastructure in ASP Model on Opex
mode, based on the current and projected AUM data provided in the RFP. The cost to NEDFi calculated
based on the projected AUM, will be considered for evaluation purposes.

The technically qualified bidders will be required to participate in the commercial bid opening.
Omissions, if any, in costing of any item shall not entitle the Bidder to be compensated and the liability
to fulfil its obligations as per the Scope of the RFP within the total quoted price shall be that of the
Bidder.

Commercial Bid Evaluation Considerations

Commercial bid valuation shall be considered as below in case of any kind of discrepancy:

If there is a discrepancy between words and figures, the amount in words shall prevail.

If there is a discrepancy between percentage and amount, the amount calculated as per the
stipulated percentage basis shall prevail.

c. Where there is a discrepancy between the unit rate and the line-item total resulting from
multiplying the unit rate by quantity, the unit rate will govern unless, in the opinion of NEDFi,
there is an obvious error such as a misplacement of a decimal point, in which case the line-item
total will prevail.

d. Where there is a discrepancy between the amount mentioned in the bid and the line-item total
present in the schedule of prices, the amount obtained on totaling the line items in the Bill of
Materials will prevail.

e. The amount stated in the correction form, adjusted in accordance with the above procedure, shall
be considered binding, unless it causes the overall price to rise, in which case the bid price shall
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prevail.
If there is a discrepancy in the total, the correct total shall be arrived at by NEDFi.

g. In case the bidder does not accept the correction of the errors as stated above, the bid shall be
rejected.

h. At the sole discretion and determination of NEDFi, NEDFi may add any other relevant criteria for
evaluating the proposals received in response to this RFP.

i. During the process of technical/commercial evaluation, if NEDFi decides to withdraw any
collateral item offered in the proposal, the commercial value of that item will be reduced from
the commercial offer of all the bidders and TCO will be recalculated accordingly.

j. NEDFi may drop any component of the proposed solution prior to finalization of order or delay its

procurement at NEDFi’s sole discretion.

k. NEDFi may, at its sole discretion, decide to seek more information from the respondents in order
to normalize the bids. However, respondents will be notified separately if such normalization
exercise as part of the technical evaluation is resorted to.

I.  All liability related to non-compliance of these minimum wages requirement, and any other law
will be responsibility of the bidder.

m. NEDFi shall not incur any liability to the affected bidder on account of rejection of the bid.

n. The commercials will be calculated till two decimal points only. If the third decimal point is greater
than .005 the same shall be scaled up else, it shall be scaled down to arrive at two decimal points.
NEDFi will make similar treatment for 4th or subsequent decimal point to finally arrive at two
decimal points only.

10.5 Evaluation Mechanism

Final Evaluation — Weighted Techno-Commercial Evaluation
The score(s) will be calculated for all technically qualified bidders using the formula: -

S= <O.25X M) + (0.75x M)
Cquoted highest

(Minimum Commercial Quote/Quoted Price) 25% + (Technical Score/Highest Technical Score) x 75%
(Technical will carry 75% weightage and Commercial will carry weightage of 25%)

Highest scores obtained using the above method shall be declared as L-1 bidder. In case of tie-up in
Techno-Commercial evaluation score, the bidder scoring highest technical score will be declared L-1
bidder.

Bidder who is declared as L1 bidder may be called for negotiation before awarding the contract. It
may be noted that NEDFi will not entertain any price negotiations with any other bidder.

NEDFi reserves the right to float the RFP again. NEDFi shall not incur any liability to the bidder(s) on
account of reissue of RFP. NEDFi shall not be obliged to inform the bidder(s) of the grounds for NEDFi 's
rejection. NEDFi reserves the right to modify any items of the scope of the RFP. The RFP may be reissued
on account of the following:

a) If none of the bidders qualify in the technical bid evaluation.
b) If only one bidder qualifies in the technical bid evaluation.
c) If selected bidder fails to execute the agreement within the time limit stipulated.

Any decision in this regard by NEDFi shall be final, conclusive, and binding to the bidders.

NEDFi may call upon the ultimate short-listed bidder to make a detailed presentation to the Board of
Directors of NEDFi.

The L-1 bidder shall be decided based on the Techno-Commercial evaluation as mentioned in the RFP
document.
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The bidder should quote costs for all the lines items as per commercial bid. The cost quoted also includes
the cost of deliverables for all the phases of the Project.

If any bidder fails to quote against any of the services sought by NEDFi, it will be presumed by NEDFi
that the cost of such items is included in the overall cost and will not accept any plea or excuse from the
bidders later and such services must be provided to NEDFi without any extra cost along with all other
services.

11. Service Level Agreement (SLA)

11.1 Service Description

As a part of the Service Level Agreement, following are the description of the Services to be delivered
under the agreed Statement of Work for Application Service provider Model.

11.1.1 Infrastructure & Application Support

a. Infrastructure Services:
i. Infrastructure shall be monitored 24*7; and shall have 24*7 accessibility for raising incidents.

ii. Bidder shall propose, provision, monitor, manage and maintain required Production Environment
for DB Server, Middleware Server (if any), MIS Server (if any), Application Servers, Test/UAT
environment, Training server, periodical data restoration environment, APl gateways environment
with adequate sizing for the proposed solution during entire project tenure for both Primary and DR
Sites. Production and UAT environment shall be separated.

iii. Uptime SLA for the application availability in production environment, excluding scheduled
downtime shall be 99.95%

iv. Uptime SLA for other business services / application availability in production environment,
excluding scheduled downtime shall be 99.95%

v. After the project go-live, the Service downtime in Application Service Provider Environment for
scheduled system updates and maintenance operations shall be limited to 3 hours per year.

b. Application Support Services:
Bidder’s application support services shall be as follows:

i. 24*7 incident support for Application monitoring and cloud operations shall be provided

ii. Application level 2 onsite support shall be provided during business working hours for all working
days (9.00 AM to 7:00 PM)

iii. Bidder’s application monitoring service shall invoke the level 2 support teams round the clock for
any emergency incidents

iv. Bidder’s Application support team shall co-ordinate directly with the infrastructure team for
infrastructure related issues.

v. Incidents should automatically log due to alerts raised in application monitoring with an
appropriate severity level.

11.1.2 Performance of the Software in ASP Model

The software solution shall perform the functions as per NEDFi’s requirements as defined in the
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Service Agreement and relevant Scope of Work.

This section describes the targets and SLAs for GUI, APl and batch processing of the software Solution.
In the context of GUI and APIs requests, the response time is measured from the time the request is
received by the software Solutions Web Server till the time the response is returned from software
Solution’s Web Server.

The SLAs are as applicable for standard product APIs out of the box and for custom APIs developed
by the selected bidder for NEDFi. Considerations for Customer specific overheads like
authentication, authorization and data access controls etc. needs to be reasonably accounted for on
top of the below mentioned SLAs.

The SLA mentioned below is for a peak of 300 logged in users on GUI, peak business transaction per
second of 300 from GUI and APls.

i. Response time for GUI functions related to business operations must not exceed 1 second
for 80% of the requests and not exceed 1.5 seconds for 95% of requests.

ii. 99% of requests for most critical APIs must have a response time of max 100 milliseconds.

iii. NEDFi and selected bidder will discuss the APIs in detail during the implementation phase and
classify them after understanding aspects related to business criticality - customer servicing,
internet / mobile channel services, implementation, etc., and accordingly agree for
classification.

iv. Online API call SLA report shall be available to NEDFi on a daily level.
End of Day batch processing

End of day batch processing comprises of the batch processes that come under “end of day” or “begin
of day” jobs that are run on the applications. The beginning of the end of day processing is
dependent on completion of related processing in other applications in Customer’s IT landscape.
The batch processes have additional processing load on end of month, end of quarter, or end of
year. Hence a separate SLA is defined for these days.
i. On anormal day, the delivery of extracts to general ledger/accounting solution should be
completed within 60 minutes from the initialization of the end of day processing.
ii. At the end of months, the delivery of extracts to general ledger/accounting solution
should be completed within 120 minutes from the initialization of the end of day
processing.

11.2 Service Levels:

The project is service-oriented and the operational portion of the agreement between NEDFi and the
bidder will be in the form of a Service Level Agreement (SLA). The SLA specifies the expected levels of
service to be provided by the bidder to NEDFi. This expected level is also called the baseline. Any
degradation in the performance of the solution and services is subject to levying penalties as specified
in the following sections.

This section indicates the suggested SLA between NEDFi and the selected bidder for the project. A set
of parameters has been identified as key to the successful implementation of the Project. If the
performance of the bidders in respect of any parameter falls below the prescribed tolerance limit, a
penalty is imposed for the breach. All the payments to the bidder are linked to compliance with the SLA
metrics specified below in this section. During the contract period, it is envisaged that there could

be changes to the SLAs, in terms of addition, alteration or deletion of certain parameters, based on
mutual consent of both the parties i.e., NEDFi and the selected bidder.

This section describes the service levels to be established for the services offered by the selected
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candidate. Selected bidder should monitor and maintain the stated service levels to provide quality
service.

Penalties & Service Level Agreement

Selected Bidder shall have to enter “Service Levels Agreement” with NEDFi covering all terms and
conditions of this tender while providing the service support and onsite support. Once go live of
application, the services should be available on 24*7*365 basis.

The selected bidder is expected to response and resolve the issue within prescribed time frame based
on the severity description decided by NEDFi mentioned above and needs to strictly adhere to Service
Level Agreement (SLA).

NEDFi would expect from the bidder to commit to the service level assurances. The bidder shall commit
to maintaining uptime of 99.95% and above per month.

The SLA will be reviewed monthly. Penalties will be applicable due to downtime of software application.

The bidder shall guarantee 99.95% uptime required for the proposed solution. The bidder shall be liable
for penalties for uptime maintained below 99.95% in a quarter. Penalties for downtime are as follows:

» Critical: Any incident which falls under the following categories will be termed as critical.
i. Any problem due to which Business transactions & Customer service are getting
hampered
ii. Failure of any of the middleware/interface components due to which the business
facing solution is not functioning
iii. Interruption which makes any functionality inaccessible or services unavailable. There
is no possible alternative to make the solution available to the end users

> Key: Any incident pertaining to User Management or any problem due to which non-
business/non-client facing applications are getting hampered.

> Significant: Any incident which falls under the following categories will be termed as significant.
i.  Allother residuary incidents not defined in “Critical” and “Key” or.
ii.  Anyincident which is classified as “Key” for which an acceptable (by NEDFi) workaround
has been provided or Any problem which does not have any major impact on daily
operation however the same need to be resolved on priority.
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Response/resolution time for technical problems in Application & infrastructure

Type of
" Response Time

Incident

15 minutes
Critical from call
logged

Resolution Time

<=0.5 Hours

Penalty

Incident  Management:  Critical
Incidents to be addressed within 15
minutes of the occurrence of the
issue and a workaround is to be
provided within 30 minutes to
mitigate the issue. Resolution for
the issue is to be provided between
24 to 48 hours (maximum 2 days)
of the occurrence of the issue.

Penalty: The bidder will be liable to
pay a penalty of Rs. 10,000/- per day
for the delay in providing
permanent solutions beyond the
resolution time of 2(two) days.

30 minutes
Key from call
logged

<= 6 Hour from
the time of
incident logged at
the Helpdesk

e Penalty: The Bidder will be liable to

Incident Management: Key Incidents
to be acknowledged within 30
minutes of the occurrence of the
issue and a workaround is to be
provided within

6 hours to mitigate the issue.
Resolution for the issue is to be
provided between 24 to 72 hours
(maximum 3 days) of the occurrence
of the issue.

pay a penalty of Rs. 7, 500/- per day
for the delay in providing permanent
solution beyond the resolution time
of 3(three) days.

3

Significant 45 minutes
from call logged

<=2 Days from time
of incident logged
at the Helpdesk

Incident Management: Significant
Incidents to be acknowledge within
45 minutes of the occurrence of the
issue and a workaround is to be
provided within 2 days to mitigate
the issue. Resolutions for the issue is
to be provided within 4 days of the
occurrence of the issue.

Penalty: The Bidder will be liable to
pay a penalty of Rs. 5,500/- per day
for the delay in providing permanent
solution beyond the resolution time
of 4(four) days.
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Uptime of Application & Infrastructure

1 Uptime >=99.95% No Penalty

2 99.5% <= Uptime < 99.95 % 2 % of total cost of quarterly payment (if any)

3 99% <= Uptime < 99.5 5 % of total cost of quarterly payment of or part there of
4 Uptime < 99% 10% of total cost of quarterly payment

The up-time percentage would be calculated on monthly basis, and the calculated amount would be
adjusted from every subsequent payment. The SLA charges will be subject to an overall cap of 10% of
the Quarterly Payment and thereafter, NEDFi has the discretion to cancel the contract. If Vendor
materially fails to meet an uptime of 99 % for three (3) consecutive months, NEDFi shall have the right
to terminate the contract. In case there is no pending invoices to be paid by NEDFi to the vendor, the
vendor has to submit a pay order/ cheque/ NEFT-RTGS payable to NEDFi within 15 days of the notice
period.

Note: SLA related to Reconciliation may change during the project tenure based on statutory authority
regulation.

12. Instructions to the Bidders
12.1 Two-Bid System Tender

1. Bidders are required to submit the Eligibility Bid, Technical Bid and Commercial bid in physical
form as per the submission timeline. The Language of Bid should be in English.

2. The bidder shall take care of submitting the Bid properly filed so that the papers are not loose.
The Bids, which are not sealed as indicated above, may be liable for rejection.

3. The tender not submitted in the prescribed format or incomplete in any aspect is liable for
rejection. NEDFi is not responsible for non-receipt of bid within the specified date and time due
to any reason including postal delays or Holidays.

12.2 Submission of Technical Bid

1. The Bidders shall submit the Technical Bid in sealed envelope. If the bid is found to be not
properly sealed, the bid is liable for rejection. The envelope containing technical bid shall be
marked as “TECHNICAL BID FOR SELECTION OF APPLICATION SERVICE PROVIDER (ASP) FOR
LOAN ORIGINATION SYSTEM, LOAN MANAGEMENT SYSTEM, LOAN COLLECTION SYSTEM,
MOBILE APPLICATION (SALES & COLLECTION) FOR BUSINESS
CORRESPONDENT/DSA/EMPLOYEE AND CUSTOMER PORTAL & MOBILE APPLICATION.”.

2. All the formats need to be filled in exactly as per the pro-forma given in the Annexures and any
deviation is likely to cause rejection of the bid.

3. NEDFi shall not allow/permit changes in the technical specifications once it is submitted.

4. The offer may not be evaluated by NEDFi in case of non-adherence to the format or partial
submission of technical details as per the format given in the RFP.
5. Non-submission or partial submission of the information along with the offer may result in
disqualification of the bid of the concerned bidder.
6. The Technical Bid must not contain any price information.
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7. The Technical Bid shall comprise of:

1 Bid Form Annexure - 1
2 Earnest Money Deposit Form Annexure - 2
3 Bidder’s Information Annexure - 3
4 Confirmation of Eligibility Criteria Annexure - 4
5 Letter of Confirmation Annexure - 5
6 Letter of Conformity with Hardcopy Annexure - 6
7 Manufacturer’s Authorization Form Annexure - 7
8 Format of Pre-bid Query Annexure - 8
9 Non-Disclosure Agreement Annexure -9
10 Format for Performance Bank Guarantee Annexure - 10
Deviation Requested on the Terms &
1 Conditions, Ser(\]/ices and Facilities Provided Annexure - 11
12 Proposed Consortium Details Annexure - 12
13 Reference Site Details Annexure - 13
14 Authorization Letter Annexure - 14
15 Functional and Technical Specifications Annexure - 15
16 Masked Commercial Bill of Material Annexure - 16
17 Proposed Onsite Resource Profile for FMS Annexure - 17
support

19 Covering letter in Company’s letter head duly

. . . . . Copy of Power of attorney to be
signed by authorized signatory with name, title, Py w ¥

submitted
and seal
Bidder’s proposed methodology/approach for
19 providing services to NEDFi with respect to the | Approach Document

scope of work.
Balance sheet & P/L Statement of last three

20 . . Audited Balance sheet, P&L
financial years

1 A true f:opy gf Registration certificate & list of For Company
offices in India

22 Technical Offer Details Technical Details
The Prime Bidders are requested to provide the
DC & DR details where the application will be

53 hosted to comply the clause 8.2 and provide | True copy of all valid certificates
the technical details about infrastructure, | along with Technical writeup.
application architecture, Database architecture
etc. along with technical bid.

24 Other documents / information as requested in Other Documents

this RFP

8. The bidder shall also submit copy of the RFP duly stamped and signed on each page by the
authorized official of the bidder’s company.

9. The bidder should submit the required documents with proper index and page number on each
page

10. The original and all copies of the bid shall be typed or written in indelible ink and shall be signed
by the Bidder or a person or person(s) duly authorized to bind the Bidder to the Contract. All
pages of the Bid except for un-amended printed literature shall be numbered serially and
initialed and stamped by the person or persons signing the bid.

11. The bid shall contain no interlineations, erasures or overwriting except as necessary to correct
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errors made by the bidder, in which case such corrections shall be initialed by the person or
person signing the bid.
12. Soft copy (in CD/Pen Drive) of complete technical bid shall also be submitted along with hard
copy.
13. In addition to the above marking, each envelope must be super-scribed with the following
information:
a. RFP Reference Number.
b. Name and Address of the Bidder.
This will enable NEDFi to return the bid unopened in case it is declared unacceptable for any
reason whatsoever.
14. All the inner and outer envelopes shall be addressed to NEDFi at the address given below:

The General Manager (IT)
North Eastern Development Finance Corporation Limited.
NEDFi House, G.S. Road, Dispur,
Guwahati, Assam-781006
15. If any inner envelope is found to contain both technical and commercial bids, then that bid will
be rejected summarily.
16. Telex, Cable, Facsimile or E-mail Bids will not be accepted.

12.3 Submission of Commercial Bid

12.4

12.5

1. The Bidders shall submit the Commercial Bid in sealed envelope. If the bid is found to be not
properly sealed, the bid is liable for rejection. The envelope containing commercial bid shall be
marked as: “COMMERCIAL BID FOR SELECTION OF APPLICATION SERVICE PROVIDER (ASP)
FOR LOAN ORIGINATION SYSTEM, LOAN MANAGEMENT SYSTEM, LOAN COLLECTION
SYSTEM, MOBILE APPLICATION (SALES & COLLECTION) FOR BUSINESS
CORRESPONDENT/DSA/EMPLOYEE AND CUSTOMER PORTAL & MOBILE APPLICATION.”.

2. The bidder should certify that the contents of the CD/Pen drive are the same as that provided
by way of hard copy. Letter format for the Bidder’s declaration is given in Annexure 6: “Letter
of Conformity with Hardcopy”

3. Please note that if any envelope is found to contain both technical & commercial offer, then
that offer will be rejected outright.

4. The envelope must be super-scribed with the following information:

a. RFP Reference Number.
b. Name and Address of Bidder.

5. Bidder are requested to submit the man days cost for customization effort as per Commercial
Bill of Material which will be considered for overall TCO calculation. However, the same cost
will be applicable as and when required basis during the tenure of the contract.

Non-Transferable Tender

This tender document is not transferable. Only the bidder who has submitted the necessary RFP
price will be eligible for participation in the evaluation process.

All the terms and conditions mentioned in the RFP will be binding to all the bidders and will also form
a part of the contract, to be signed with the successful bidder on the outcome of this tender
process.

Erasures or Alterations

The offers containing unauthenticated erasures or alterations will not be considered. Therefore, there
should be no unauthenticated handwritten material, corrections, or alterations in the offer. If
such unauthenticated erasures or alterations are present these should be initialed by the person
or person(s) authorized for signing the bid. Any deviation may lead to the rejection of the bid.
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Cost of Bidding

The Bidder shall bear all costs associated with the preparation and submission of its bid and NEDFi
will in no case be responsible or liable for these costs, regardless of the conduct or outcome of the
bidding process.

The Bidder is expected to examine all instructions, annexures, scope of the work, terms and
conditions etc. in the bidding documents. Failure to furnish all information required by the RFP or
submission of a bid not substantially responsive to the RFP in any aspect will be at the Bidder’s risk
and may result in the rejection of its bid.

Clarification of RFP

A prospective bidder requiring any clarification of the RFP may notify NEDFi in writing, by e - mail at
NEDFi’'s mailing address indicated in the Request for Proposal (RFP). NEDFi will respond to any
request for clarification of the RFP which it receives prior to the date of Pre-Bid Meeting.

Pre-Bid Meeting

1. The prospective bidders, who wish to participate in this RFP/tender shall be permitted to
attend a pre-bid meeting to be held as indicated in the RFP after publication of RFP and
well before the last date for receipt of bids. The bidder is required to submit the non-
refundable Tender Fees worth INR 11,800/- (Rupees Eleven Thousand Eight Hundred Only
including GST) vide Demand Draft/ Banker Cheque/NEFT/RTGS on or before the Pre bid
Meeting to participate in the pre-bid meeting. Maximum of 2 (two) representatives of each
prospective bidder will be permitted to attend the pre-bid meeting. However, NEDFi, at its
discretion, may permit any additional representative of any prospective bidder to attend the
pre-bid meeting.

2. The purpose of the meeting is to clarify issues and to answer questions on any matter that may
be raised up to that stage. The issues/questions to be raised must be submitted through email
to it@nedfi.com . NEDFi will have liberty of inviting any outside agency/expert(s), wherever
necessary, to be present in the pre-bid meeting to reply to the technical queries of the
bidders in the meeting.

3. Any modification of the RFP, which may become necessary as a result of the Pre -bid meeting,
shall be made by NEDFi exclusively through the issue of an addendum and will be published on
the website of NEDFi.

4. Non-attendance at the Pre-bid Meeting will not be a cause for the disqualification of a bidder.
However, the bidder may directly submit RFP response without participating in pre-bid
meetings and in this case the non-refundable tender document cost should be submitted
with technical bid response.

Amendment in RFP

At any time prior to the deadline for submission of bids, NEDFi, for any reason, whether at its own
initiative or in response to a clarification requested by a prospective Bidder, may modify the RFP by
amendment.

All prospective Bidders who have purchased the RFP will be notified of the amendment by e -mail or
through addendum published on NEDFi’s website and will be binding to them.

In order to provide prospective Bidders with reasonable time in which to take the amendment into
account in preparing their bid, NEDFi, at its discretion, may extend the deadline for the submission
of bid.

Language of the Bid

The bid prepared by the Bidder, all correspondence and documents relating to the bid exchanged by
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the Bidder & NEDFi shall be written in English.

12.11 Bid Validity

Bid shall remain valid for a period of 180 days from the date of opening of Technical Bid.

12.12 Bid Security - Earnest Money Deposit

a.

The bidder shall furnish as part of its bid, bid security of INR 5,00,000/- (Rupees five Lakhs
Only).
The bid security shall be denominated in INDIAN RUPEES only and should be in the form of DD

/Banker Cheque issued by a Scheduled/ Commercial Bank or through RTGS/NEFT as per given
format (Annexure 2- “Ernest Money Deposit”) provided in the RFP and valid for forty-five (45)
days beyond the validity of the bid.

Any bid not secured in accordance with Clause -12.12(a) and 12.12(b) above will be rejected
by NEDFi as non-responsive.

Bid Security submitted by the bidder will be forfeited if:

1. The bidder withdraws its tender before processing the same.
2. The bidder withdraws its tender after processing but before acceptance of
“Letter of appointment/Work order” issued by NEDFi.

3. The selected bidder withdraws its tender before furnishing an unconditional and
irrevocable Performance Bank Guarantee.
The bid security will be refunded to:
1. The successful bidder, only after furnishing an unconditional and irrevocable
Performance Bank Guarantee amounting to 5% of the contract value for the period of
Sixty-Six Months 66 months.

2. The unsuccessful bidders, only after acceptance of the “lLetter of
Appointment/Work order” by the selected bidder.

12.13 Performance Bank Guarantee

1.

As mentioned above, the Successful Bidder shall furnish an unconditional and irrevocable
Performance Bank Guarantee (PBG) amounting to 5% of the total cost of ownership for 5
years 6 months (including 6 months transition phase) and valid for 66 months, validity starting
from its date of issuance. The PBG shall be submitted within 15 days from the acceptance of
the work order.

The PBG shall be denominated in Indian Rupees. All charges whatsoever such as premium;
commission etc. with respect to the PBG shall be borne by the Successful Bidder.

The PBG must be duly accompanied by a forwarding letter issued by the issuing bank on the
printed letterhead of the issuing bank. Such forwarding letter shall state that the PBG has
been signed by the lawfully constituted authority legally competent to sign and execute such
legal instruments. The executor (BG issuing Bank Authorities) is required to mention the
Power of Attorney number and date of execution in his / her favour with authorization to sign
the documents.

Each page of the PBG must bear the signature and seal of the BG issuing Bank and PBG number.
In the event of the Successful Bidder being unable to service the contract for whatever reason,
NEDFi may invoke the PBG.

In the event of delays by Successful Bidder in implementation of software solution beyond the
schedules given in the RFP, NEDFi may invoke the PBG.

Notwithstanding and without prejudice to any rights whatsoever of NEDFi under the contract
in the matter, the proceeds of the PBG shall be payable to NEDFi as compensation by the
Successful Bidder for its failure to complete its obligations under the contract. NEDFi
shall notify the Successful Bidder in writing of the exercise of its right to receive such

compensation within 14 days, indicating the contractual obligation(s) for which the Successful
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Bidder is in default.

8. NEDFi shall also be entitled to make recoveries from the Successful Bidder's bills, Performance
Bank Guarantee, or any other amount due to him, the equivalent value of any payment made
to him by NEDFi due to inadvertence, error, collusion, misconstruction, or misstatement.

9. The PBG may be discharged / returned by NEDFi after the period of 66 months from the date
of issuing the PBG upon being satisfied that there has been due performance of the obligations
of the Successful Bidder under the contract. However, no interest shall be payable on the PBG.

Deadline for Submission of Bid

Bids must be received by NEDFi at the address specified under Clause - 12.2, point no:16 and not later
than the time and date specified in the RFP or its subsequent addendums. In the event of the specified
date for the submission of Bids being declared a holiday for NEDFi, the bids will be received up to the
appointed time on the next working day.

NEDFi may, at its discretion, extend the deadline for submission of Bids by amending the RFP in
accordance with Clause - 12.9, in which case all rights and obligations of NEDFi and Bidders previously
subject to the deadline will thereafter be subject to the deadline as extended.

Late Bid

Any bid received by NEDFi after the deadline for submission of bids prescribed by NEDFi, in Request
for Proposal, will be rejected and returned unopened to the Bidder.

Replacement and Withdrawal of Bid

The Bidder may replace or withdraw its bid after the bid’s submission, provided that written
notice of the substitution or withdrawal of the bids is received by NEDFi prior to the deadline
prescribed for submission of bids.

The Bidder’s substitution or withdrawal notice shall be prepared, sealed, marked, and dispatched in
accordance with the provisions of Clause - 12.2. A withdrawal notice may also be sent by e-mail but
followed by a signed confirmation copy, postmarked no later than the deadline for submission of
bids.

No bid can be modified after the deadline for submission of Bids.

No bid may be withdrawn in the interval between the deadline for submission of bids and the
expiration of the period of Bid validity specified by the Bidder on the Bid Form. Withdrawal of the
bid during this interval may result in the Bidder’s forfeiture of its Bid security, pursuant to Clause -
12.11

Bid Opening

1. NEDFi will open only Technical Bids as per the schedule mentioned in RFP. The Commercial
bids for technically qualified bidders only will be opened on a later date after the technical
evaluation. NEDFi will notify the place, date, and time of opening of the Commercial bids to the
technically qualified bidders.

2. Attendance of all the authorized representatives of the bidders who are present at Bid Opening
will be taken against name, name of the company and with full signature.

3. Each Bid will be numbered serially, signed, and dated by the three Officers of NEDFi except
printed literature, brochure, and reports.

4. Alterations in the bids, if any, made by the bidder should be signed legibly to make it perfectly
clear that such alterations were present on the bids at the time of opening. It would be
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ensured that alterations are signed by the bidder’s executive who has signed the bid or by the
bidder’s representative authorized by the executive who has signed the bid.

Wherever any erasing or cutting is observed, the substitute words would be encircled and
initiated by NEDFi officer singly and the fact that such erasing / cutting of the original entry
were present on the bid at the time of opening shall be recorded.

Bids and modifications if any that are not opened and read out at Bid opening shall not be
considered further for evaluation, irrespective of the circumstances. Such Bids will be returned
unopened to the Bidders.

12.18 Preliminary Examination

1.

NEDFi will examine the bids to determine whether they are complete, whether any
computational errors have been made, whether required sureties have been furnished,
whether the documents have been properly signed and whether the bids are generally in order.
Arithmetical errors if any will be rectified on the following basis:

a. If there is discrepancy between the unit price and the total price that is obtained by
multiplying the unit price and quantity, the unit price shall prevail and the total price
shall be corrected.

b. If there is a discrepancy between words and figures, the amount in words will prevail.

If the bidder does not accept the correction of errors as per clause 12.18(2), its bid will be
rejected.

NEDFi, at its discretion, may waive any minor informality, nonconformity or irregularity in
a Bid, which does not prejudice or affect the relative ranking of any Bidder. This shall be binding
on all bidders and NEDFi reserves the rights for such waivers.

Prior to the detailed evaluation, NEDFi will determine the substantial responsiveness of each
bid to the RFP. For purposes of these clauses, a substantially responsive bid is one which
conforms to all the terms & conditions of the RFP without material deviations. Deviations
from or objections or reservations to critical provisions such as those concerning Bid
Security, Performance Security, Force Majeure, Applicable Laws and Taxes & Duties will be
deemed to be material deviation. NEDFi’s determination of a Bid’s responsiveness is to be
based on the contents of the Bid itself without recourse to extrinsic evidence.

If a Bid is not substantially responsive, it will be rejected by NEDFi.

12.19 Non-Payment of Professional Fees

12.20

12.21

If any of the items/activities as mentioned in the price bid and as mentioned in Annexure 15 -
“Commercial Bill of Material” are not taken up by NEDFi during the course of this assignment,
NEDFi will not pay the professional fees quoted by the bidder in the Price Bid against such
activity/item.

Assignment

Neither the contract nor any rights granted under the contract may be sold, leased, assigned, or
otherwise transferred, in whole or in part, by the bidder, and any such attempted sale, lease,
assignment or otherwise transfer shall be void and of no effect without the advance written consent
of NEDFi

Sub-Contracting

The vendor shall not subcontract or permit anyone other than its personnel or related firms / entities
to perform any of the work, service or other performance required of the vendor under the contract
without the prior written consent of NEDFi.
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12.22

12.23

12.24

12.25

Limitation of Liability

The aggregate liability of the vendor in connection with this Agreement, the services provided by the
bidder for the specific scope of work document, regardless of the form or nature of the action giving rise to
such liability (whether in contract, tort or otherwise) and including all liability shall be the actual limited to
the extent of the total contract value.

Indemnity

The bidder shall, at its own cost and expenses, defend and indemnify NEDFi against all third-party
claims including those of the infringement of intellectual property rights, including patent, trademark,
copyright, trade secret or industrial design rights, arising from the performance of the contract.

The bidder shall expeditiously meet any such claims and shall have full rights to defend itself
therefrom. If NEDFi is required to pay compensation to a third party resulting from such infringement
etc., the bidder will bear all expenses including legal fees.

NEDFi will give notice to the bidder of any such claim and shall provide reasonable assistance to the
Bidder in disposing of the claim.

The bidder shall also be liable to indemnify NEDFi, at its own cost and expenses, against all
losses/damages, which NEDFi may suffer on account of violation by the bidder of any or all applicable
national/ international trade laws. This liability shall not ensue if such losses/ damages are caused
due to gross negligence or willful misconduct by NEDFi or its employees.

Intellectual Property Rights

The bidder claims and represents that it has obtained appropriate rights to provide the Deliverables
and Services upon the terms and conditions contained in this RFP.

The bidder shall be responsible at its own cost for obtaining all necessary authorizations and consents
from third party licensors of Software used by bidder in performing its obligations under this Project.

If a third party’s claim endangers or disrupts NEDFi’s use of the Deliverables, the bidder shall at no
further expense, charge, fee or cost to NEDFi, obtain a license so that NEDFi may continue use of the
Deliverables in accordance with the terms of this RFP.

Bidder shall indemnify and keep fully and effectively indemnified NEDFi from all legal actions, claims,
or damages from third parties arising out of use of software, designs or processes used by bidder or
in respect of any other services rendered under this RFP.

Patent Rights
The Bidder shall indemnify NEDFi against all third-party claims of infringement of patent, trademark
or industrial design rights arising from use of the Goods, Software package or any part thereof in
India and abroad.

In the event of any claim asserted by the third party of infringement of copyright, patent, trademark,
or industrial design rights arising from the use of the Goods or any part thereof in India, the Bidder
shall act expeditiously to extinguish such claims. If the Bidder fails to comply and NEDFi is required
to pay compensation to a third party resulting from such infringement, the Bidder shall be
responsible for the compensation including all expenses, court costs and lawyer fees. NEDFi will give
notice to the Bidder of such claims, if it is made, without delay.

NEDFi will give notice to the bidder of any such claim without delay, provide reasonable assistance
to the bidder in disposing of the claim, and shall at no time admit to any liability for or express any
intent to settle the claim.
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12.26 Force Majeure

12.27

12.28

12.29

12.30

12.31

The bidder shall not be liable for forfeiture of its performance security, liquidated damages or
termination for default, if any to the extent that it’s delays in performance or other failure to perform
its obligations under the contract is the result of an event of Force Majeure.

For purposes of this Clause, “Force Majeure” means an event beyond the control of the bidder and not
involving the bidder’s fault or negligence and not foreseeable. Such events may include, but are not
restricted to, wars or revolutions, fires, floods, epidemics, quarantine restrictions.

If a Force Majeure situation arises, the bidder shall promptly notify NEDFi in writing of such condition
and the cause thereof within fifteen calendar days. Unless otherwise directed by NEDFi in writing, the
bidder shall continue to perform its obligations under the Contract as far as is reasonably practical and
shall seek all reasonable alternative means for performance not prevented by the Force Majeure event.

Escrow Mechanism

NEDFi and the vendor shall agree to appoint an escrow agent to provide escrow mechanism for the
deposit of the source code for the entire software suite (including new version of the software
solution as and when released) supplied by the vendor to NEDFi in order to protect its interests in an
eventual situation. NEDFi and the vendor shall enter into a tripartite escrow agreement with the
designated escrow agent, which will set out, inter alia, the events of the release of the source code
and the obligations of the escrow agent. The cost for the escrow will be borne by the vendor. As a
part of the escrow arrangement, the final selected vendor is also expected to provide a detailed
code documentation of the software solution which has been duly reviewed by an external
independent organization.

Bidder’s Integrity

The bidder is responsible for and obliged to conduct all contracted activities in accordance with the
contract using state-of-the-art methods and economic principles and exercising all means available
to achieve the performance specified in the contract.

Bidder’s Obligation

The bidder is obliged to work closely with NEDFi’s staff, act within its own authority and abide by
directives issued by NEDFi and implementation activities.

The bidder is responsible for managing the activities of its personnel or its representatives and will
hold itself responsible for any misdemeanors. The bidder is obliged to provide all the services as
per the contract.

The bidder will treat all data and information about NEDFi as confidential, obtained in the execution
of their responsibilities, in strict confidence and will not reveal such information to any other party
without the prior written approval of NEDFi.

Information Ownership

All information processed, stored, or transmitted by Vendor system belongs to NEDFi. By having the
responsibility to maintain the system, the vendor does not acquire implicit access rights to the
information or rights to distribute the information. The vendor understands the civil, criminal, or
administrative penalties may be imposed for failure in protecting information appropriately.

Use of Contract Document and Information

The bidder shall not, without NEDFi’s prior written consent, disclose the Contract or any provision
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thereof or any specification, plan, drawing, pattern, or information furnished by or on behalf of
NEDFi in connection therewith, to any person other than a person employed by the bidder in the
performance of the Contract. Disclosure to any such employed person shall be made in confidence
& shall extend only as far as may be necessary for purposes of such performance.

The bidder shall not, without NEDFi’s prior written consent, make use of any document or
information except for purposes of performing the Contract.

Any document, other than the Contract itself, shall remain the property of NEDFi and shall be
returned (in all copies) to NEDFi on completion of the bidder’s performance under the Contract if so
required by NEDFi.

Termination for Convenience

NEDFi, by written notice sent to the bidder, may terminate the Contract with a notice of 3 months,
in whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for NEDFi’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

Effect of Termination

The Bidder agrees that it shall not be relieved of its obligations under the reverse transition mechanism
notwithstanding the termination of the assignment.

Reverse Transition mechanism would typically include service and tasks that are required to be
performed / rendered by the bidder to NEDFi or its designee to ensure smooth handover (including
data) and transitioning of NEDFi's deliverables, data, credentials, maintenance, removal of NEDFi’s all
data from the system/ cloud and facility management.

Same terms (including payment terms) which were applicable during the term of the contract should
be applicable for reverse transition services. The reverse transition phase shall be completed within 3
months.

The Bidder agrees that after completion of the Term or upon earlier termination of the assignment
the Bidder shall, if required by NEDFi, continue to provide maintenance services to NEDFi at no less
favorable terms than those contained in this RFP. In case NEDFi wants to continue with the Bidder's
services after the completion of this contract then the Bidder shall offer the same or better terms to
NEDFi. Unless mutually agreed, the rates shall remain firm.

The bidder agrees that NEDFi at any point of time during tenure of contract may return/discontinue
any of the Deliverables/services in whole or part thereof offered under this RFP. NEDFi shall not be
liable to make any payment in respect of the Deliverables/services returned in whole or part thereof.

Renewal of Contract

In case NEDFi wants to continue with the bidder's services after the completion of this contract, the
bidder shall offer the same services or enhanced services to NEDFi. Unless mutually agreed, the
same rates shall apply.

Exit Management

In addition to the requirements mentioned in RFP, the purpose of this section is to provide details
of bidder’s assistance during termination or expiration of the contract and exit plan strategy for
NEDFi. The bidder shall also have to develop a detailed exit plan with its consortium partner(s) (if
any) within 6(six) months of signing the contract. The exit plan should have the detailed product-
wise support services to be provided by the bidder and its consortium partner (s) (if any) during
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transition period. NEDFi shall have rights to review the exit plan submitted by the bidder and would
suggest changes to be made in the exit plan, if any. After that, the exit plan shall be reviewed as
and when required by the NEDFi.

12.35.1 Handover & Transition of Services

The following shall be covered as a part of the handover & transition of services at the end of contract
period or in the event of termination:

a.

If any other agency or service provider is selected by NEDFi for providing in-scope services, the
bidder selected through this RFP shall provide support for necessary handholding, transition,
sharing of information and relevant documents and other related support to the complete
satisfaction of NEDFi. In case, if NEDFi observes lack of willingness to manage transit/ sharing of
information or lack of support from the bidder (selected through this RFP), NEDFi shall have an
absolute discretion to impose penalties and make appropriate deductions from its billing or any
other payables to the bidder.

. Bidder shall provide the termination/expiration assistance, regardless of the reason for

termination or expiration. Six (6) months prior to the expiration of the term, or upon bidder’s
receipt of notice of termination of this contract for any reason, or six (6) months prior to the
cessation of any service, and at NEDFi’s request, bidder shall provide to NEDFi the staff and
transition services necessary for NEDFi to affect an orderly transition to NEDFi or to a third party
designated by NEDFi.

The bidder shall provide the necessary transition for the period of 6 months. However, this period
of transition could vary depending on the need of NEDFi and the same shall be communicated to
the bidder.

During transition phase, the bidder shall not change or remove their key resources deployed at
NEDFi to enable the successful transition. In case such instances occur, NEDFi shall have right to
penalize the bidder appropriately.

. During the transition phase, the bidder shall deploy dedicated transition resources to enable the

successful transition.

During the exit management process, it is the responsibility of the bidder to hand over all the data
stored with them in such a format that it can be migrated to the new system (as per reverse
transition mechanism mentioned above).

. The ownership of the assets (including soft and hard components existing and procured through

this RFP) except for those which are taken as a service, at any point of time during the term of the
contract or expiry of the contract, shall remain with NEDFi. In addition, any information/ data
gathered or generated by the bidder during the term of the contract shall be the property of NEDFi
and the same shall be handed over to NEDFi in native format at the end or termination of the
contract; and

During the contract period, the bidder shall ensure that all the documentation including diagrams,
policies, procedures, asset registers, configuration documents, procurement documentation,
original license and all other documents in relation to the works as per the agreed terms are kept
up to date and all such documents shall be handed over to NEDFi during the exit management
process.

In case NEDFI decides to withdraw any services/components from the scope of work during the contract
period, the bidder has to facilitate the transition of those service/components in compliance with the
above Clauses.

12.35.2 Transfer of Documents

The bidder shall promptly on the commencement of the exit management period supply to NEDFi or its
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nominated bidder(s) the following:

1. Information relatingto the current services rendered; and
2. Documentation relating to intellectual property rights

The bidder shall provide uninterrupted services on existing terms and conditions till an acceptable
alternate solution is agreed by NEDFi.

Before the expiry of the exit management period, the bidder shall deliver to NEDFi or its nominated
service provider or any other agency all new or updated materials from the categories set out in point
(1) above, and shall not retain any copies thereof, except that the bidder shall be permitted to retain
one copy of such materials for archival purposes only.

12.35.3 Transfer of Agreements

On request by NEDFi or its selected service provider or any other agency, the bidder shall affect
such assignments, transfers, innovations, licenses and sub- licenses in favor of NEDFi or its
nominated service provider or any other agency, in relation to any equipment lease, maintenance
or service provision agreement between the bidder and selected service provider or any other
agency, and which are related to the services and reasonably necessary for the carrying out
replacement services.

The bidder is responsible for transferability of cloud outsourced services to a third party, another
CSP or on premise to the NEDFi for continuity of service.

12.35.4 Addition or Deletion of Qualified Offerings

Both the parties agree that the intent of this tender is to establish an initial set of service offerings.
NEDFi recognizes that, as the use of these services expands, it is possible that additional services
and / or service categories will be needed. In addition, NEDFi recognize that from time-to-time
hardware and software products that are provided as part of vendor services will be upgraded or
replaced as technology evolves. Replacement and / or supplemental hardware and software
products that meet or exceed the minimum proposal requirements may be added with the prior
approval of NEDFi. For this purpose, a Change Order Procedure will be followed. NEDFi may
request a change order in the event of actual or anticipated changes(s) to the agreed scope of
work, services, deliverables, and schedules. The Vendor shall prepare a change order reflecting
the actual or anticipated change(s) including the impact on deliverables schedule. The Vendor
shall carry out such services as required by NEDFi at mutually agreed terms and conditions.

The vendor shall agree that the price for incremental offering cannot exceed the original proposed
cost and NEDFi reserves the right to re-negotiate the price. At the unit rates provided for TCO
calculations NEDFi has the right to order as much as it wants at those rates.

The vendor shall agree to submit the request to add new services or service categories on its
letterhead signed by representatives authorized to bind the organization.

NEDFi is under no obligation to honor such requests to add services categories or amend this
contract.

As a method for reviewing Vendor services and NEDFi requirement, NEDFi will sponsor regular
reviews to allow an exchange of requirements and opportunities

12.36 Conflict of Interest

The Bidder shall disclose to NEDFi in writing all actual and potential conflicts of interest that exist,
arise or may arise (either for the Bidder or the Bidder’s team) in the course of performing the Service(s)
as soon as practical after it becomes aware of that conflict.
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12.37 Arbitration

The Bidder and NEDFi shall endeavor their best to amicably settle all disputes arising out of or in
connection with the Contract in the following manner:

a. The Party raising a dispute shall address to the other Party a notice requesting an amicable
settlement of the dispute within seven (7) days of receipt of the notice.

b. The matter will be referred to for negotiation between Authorized Official of NEDFi and the
Authorized Official of the Bidder. The matter shall then be resolved between them, and the
agreed course of action documented within a further period of 15 days.

In case any dispute between the Parties, does not settle by negotiation in the manner as mentioned
above, the same may be resolved exclusively by arbitration and such dispute may be submitted by
either party for arbitration within 20 days of the failure of negotiations. Arbitration shall be held in
Guwahati and conducted in accordance with the provisions of Arbitration and Conciliation Act, 1996
or any statutory modification or re-enactment thereof. Each Party to the dispute shall appoint one
arbitrator each and the two arbitrators shall jointly appoint the third or the presiding arbitrator.

The “Arbitration Notice” should accurately set out the disputes between the parties, the intention of
the aggrieved party to refer such disputes to arbitration as provided herein, the name of the person it
seeks to appoint as an arbitrator with a request to the other party to appoint its arbitrator within 45
days from receipt of the notice. All notices from one party to the other in connection with the
arbitration shall be in writing and be made as provided in this tender document.

The arbitrators shall hold their sittings at Guwahati. The arbitration proceedings shall be conducted in
English language. Subject to the above, the courts of law at Guwahati alone shall have the jurisdiction
in respect of all matters connected with the Contract/Agreement even though other Courts in India
may also have similar jurisdictions. The arbitration award shall be final, conclusive and binding upon
the Parties and judgment may be entered thereon, upon the application of either party to a court of
competent jurisdiction. Each Party shall bear the cost of preparing and presenting its case, and the
cost of arbitration, including fees and expenses of the arbitrators, shall be shared equally by the Parties
unless the award otherwise provides.
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The Bidder shall not be entitled to suspend the Service/s or the completion of the job, pending
resolution of any dispute between the Parties and shall continue to render the Service/s in accordance
with the provisions of the Contract/Agreement notwithstanding the existence of any dispute between
the Parties or the subsistence of any arbitration or other proceedings.

Jurisdiction

The courts of law at Guwahati alone shall have the jurisdiction in respect of all matters connected with
the Contract/Agreement

Bidder’s Liability

Bidder aggregate liability in connection with the obligations undertaken as a part of RFP regardless
of the form or nature of the action giving rise to such liability (whether in contract or otherwise), shall
be at actual and limited to the value of the total Contract. This limit shall not apply to third party
claims for

a. IPinfringement indemnity.

b. Bodily injury (including death) and damage to real property and tangible personal property
caused by bidder’s gross negligence.

Bidder’s liability in case of claims against NEDFi resulting from misconduct/fraud or gross negligence
of bidders, its employees, and sub-contractors or from infringement of patents, trademarks, copy
rights or such other Intellectual Property Rights or breach of confidentiality obligations shall be
unlimited.

Bidder will declare and undertake that NEDFi shall not be held liable for and shall stand absolved of
any responsibility or claim/litigation arising out of the use of any third-party equipment/software
supplied by bidder as a part of the RFP.

Bidder shall not be liable or responsible for any delay or failure to perform Services under this
Agreement to the extent that such delay or failure to perform has arisen because of any delay or
failure by NEDFi or its employees or agents to perform any of its duties and obligations as set out in
this Agreement. If Bidder is delayed or prevented from performing its obligations due to such failure
or delay on the part of NEDFi, Bidder shall be allowed an additional period to perform its obligations
and unless otherwise agreed the additional period shall be equal to the amount of time for which
Bidder is delayed or prevented from performing its obligations due to such failure or delay on the part
of NEDFi. Any cost escalation because of delays or failures on the part of NEDFi shall be referred to
Senior Management of both parties for its resolution.

Payment Term

The Payment terms will be applicable for all components of the software solution in ASP Model on
operating expenditure mode after execution of Contract Agreement are as follows:

1. Application along with Infrastructure in ASP Model on Opex mode:

The software solution, which includes the LOS, LMS, LCS, Mobile Application (Sales &
Collection for Android and iOS for NEDFi staff, BC, DSA, and customer service), Customer
Portal, and Mobile Application in an ASP model under an Opex payment structure, will be
billed quarterly in arrears. Payments will be based on the average AUM for each quarter, with
the payment cycle beginning from the solution's Go-Live date.

The price for the Application and Infrastructure in the ASP model (Opex mode) will be
calculated using the percentage provided in the Payment Weightage Sheet of the commercial
bid. The minimum base AUM for calculations will be considered as INR 2020 Crore. If there is
any deviation from the projected AUM, the recurring cost will be adjusted and paid on an
actual basis, according to the percentage quoted in the Payment Weightage Sheet.
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Network Connectivity:

The bidders must establish network connectivity between bidder’s certified DC/DR with
NEDFi’s Head office and Branches. The bidder is required to propose the required bandwidth,
needed to establish IPSec/SSL VPN tunnel from NEDFi HO/branches to bidder’s DC & DR.

However, the DC-DR Connectivity and internet bandwidth required for entire software
solution with ancillary applications hosted at bidder’s DC/DR must be provisioned by the
bidder and there should be no issue regarding the internet bandwidth availability and
utilization without any additional cost to NEDFi.

One Time Setup Cost (including license fee, implementation cost, customization cost, integration
cost etc.):

100% onetime setup cost will be paid after success full GO LIVE, sign-off and acceptance from
NEDFi.

This cost also includes integration with GL software

Data Migration Cost:
70% of migration charges will be paid after successful GO LIVE and sign-off from NEDFi.

30% of migration charges will be paid post migration audit through third party auditor.

Training Cost:

100% of each type of training charge will be paid after completion of the particular training
schedule with the sign-off by NEDFi.

Customization Cost (Applicable After Stabilization Period)

» 70% of customization cost on actual will be paid after successful implementation post UAT
of the customization point and sign off and acceptance by NEDFi.

» 30% of the customization cost will be paid after 3 months post GO LIVE or completion of
customized points and sign off and acceptance by NEDFi

» Customization Cost shall be considered only after six months post successful
implementation/Go-Live as per FTR and BRD/FSD and Sign Off from NEDFi.

FMS Charges

» The annual amount to be paid towards resource cost deployed for the entire tenure of the
project would be divided into four equal installments, to be paid quarterly at the end of
each quarter. The first quarter would begin after go-live of the project. In the first year the
payment will be made on a pro-rata basis.

» Quarterly payouts for ongoing services will be made to successful bidder on the basis of
resources and corresponding invoices raised for each quarter, adjusting the applicable
penalties.

» Any addition/reduction in the resources for addition/deletion in scope of work will be on
pro-rata basis arrived from the existing Bill of Material.

Interface/API Integration Cost (for General Ledger/Accounting Solution)

NEDFi is in the process of implementing a standard GL software solution simultaneously.
Bidder has to work hand-in-hand with GL vendor for smooth integration with General
Ledger/Accounting solution
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100% Interface cost will be paid after successful integration, sign off and acceptance from
NEDFi.

In the event of any unforeseen delay in the selection or finalization of the General
Ledger/Accounting solution provider, the integration of the General Ledger/Accounting
solution will be carried out once the vendor is finalized. Any delays resulting from the vendor
selection process from NEDFi side will not warrant any additional payments or compensation
to the selected bidder. The agreed-upon payment structure remains unchanged, and no
further payments will be made due to such delays

9. In the unlikely event of partial Go-live within the project timeline, payment weightage of
the Commercial bid will be used for calculation of the payable amount.

Note: It is the responsibility of the vendor to make the necessary estimated tax payments throughout
the year, if any, and the vendor is solely liable for any tax obligation arising from the vendors
performance of this engagement. The vendor hereby agrees to indemnify the NEDFi against any
demand to pay taxes arising from the vendors failure to pay taxes on compensation earned
pursuant to this engagement. If NEDFi requested, the vendor needs to produce necessary
evidence w.r.t. depositing of GST/other taxes collected from NEDFi to Govt. authorities.

Page |63



North Eastern Development RFP No.: NEDFi/RFP/IT/01/2025-26
Finance Corporation Ltd. Date: 19/08/2025

NEWFL  Championing the entrepreneurial spivit of the North East

ANNEXURES

Page |64




@

North Eastern Development RFP No.: NEDFi/RFP/IT/01/2025-26
Finance Corporation Ltd. Date: 19/08/2025

NEDFi cram

ANNEXURE 1: BID FORM

To,

The General Manager (IT),

North Eastern Development Finance Corporation Ltd.
NEDFi House, G.S. Road, Dispur

Guwahati, Assam-781006

Having examined the RFP (RFP No: NEDFi/RFP/IT/01/2025-26 Dated 19/08/2025) including all annexure, the
receipt of which is hereby duly acknowledged, we, the undersigned, offer to deliver services in
conformity with the said RFP and in accordance with our proposal and total cost indicated in the
Commercial Bid and made part of this bid.

We undertake, if our bid is accepted, to deliver services and complete the project in accordance with
the scheduled timelines.

If our bid is accepted, we will provide the guarantee of a Bank in a sum equivalent to 5% of the contract
price for the due performance of the Contract in the form prescribed by NEDFi.

We agree to abide by this bid for the period of 180 days from the date fixed for technical bid opening
and it shall remain binding upon us and may be accepted at any time before the expiration of that
period.

Until a formal contract is prepared and executed, this bid, together with NEDFi’s notification of contract
and written acceptance thereof constitute a binding Contract between us.

We undertake that, in competing for (and, if the award is made to us, in executing) the contract, we will
strictly observe the laws against fraud and corruption in force in India namely “Prevention of Corruption
Act 1988”".

We also undertake that the application will be hosted in Indian Territory only. The proposed DC and DR
should be in India, and no data will be stored outside India.

We understand that NEDFi is not bound to accept the lowest or any bid it may receive.
Place:

Dated: this day of 2025.

(Signature) (In the Capacity of)
Duly authorized to sign bid for and on behalf of

(Name & Address of Bidder)
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ANNEXURE 2: EARNEST MONEY DEPOSIT
RFP No: NEDFi/RFP/1T/01/2025-26 Dated 19/08/2025

Date:

To,

The General Manager (IT),

North Eastern Development Finance Corporation Ltd.
NEDFi House, G.S. Road, Dispur

Guwahati, Assam-781006

Subject: Earnest Money Deposit

We, having our registered office at (hereinafter
referred to as “the Bidder”) have submitted our proposal and response dated

(hereinafter referred to as “Bid”) for the supply of all the requirements described in the Request for
Proposal along with its amendments/annexures and other ancillary documents (hereinafter referred to
as “RFP”) as issued by North Eastern Development Finance Corporation Ltd.

1. Thatthe BIDDER is hereby submitting the security deposit of Rs.5,00,0 00 /- (Rupees Five Lacs Only)
vide [demand draft / pay order issued by a scheduled/Commercial bank or through bank
transfer(NEFT/RTGS/IMPS)] bearing Reference No. dated [drawn on/ issued

by]

(Hereinafter referred to as “Earnest Money Deposit”) favouring ‘North Eastern Development Finance
Corporation Ltd.” for consideration of the Bid of the above-mentioned Bidder.

2. The Bidder hereby specifically acknowledges and agrees that the Bidder has furnished his Bid on the
understanding and condition that, if the Bidder:

a) Withdraws its Bid prior to the validity period of the Bid for any reason whatsoever or

b) Fails to accept and sign the contract as specified in this document for any reason
whatsoever; or

c) Fails to provide the performance guarantee within 15 days from the date of placing the order
by North Eastern Development Finance Corporation Ltd. or signing of the contract,
whichever is earlier, for any reason whatsoever.

North Eastern Development Finance Corporation Ltd. has the right to forfeit the entire Earnest Money
Deposit amount merely on the occurrence of one or more of the foregoing events without demur
or a written demand or notice to the Bidder.

3. The Bidder understands, agrees and acknowledges that the Earnest Money Deposit will be
refunded to the unsuccessful bidders only after acceptance of the “Purchase Order” and execution
of agreement by the successful bidder. The bidder also agrees and acknowledges that the Earnest
Money Deposit shall be returned to the successful Bidder upon furnishing of Performance Bank
Guarantee.

4. The Bidder undertakes that it will not cancel the Earnest Money Deposit referred to above till the
Bidder is returned the Earnest Money Deposit from North Eastern Development Finance Corporation
Ltd. in accordance with the foregoing conditions.
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5. The Bidder represents and warrants that the Bidder has obtained all necessary approvals, permissions
and consents and has full power and authority to issue this Earnest Money Deposit and perform its
obligations hereunder, and the Bidder has taken all corporate, legal and other actions necessary or
advisable to authorize the execution, delivery and performance of this Earnest Money Deposit.
The absence or deficiency of authority or power on the part of the Bidder to issue this Earnest

Money Deposit or any irregularity in exercise of such powers shall not affect the liability of the Bidder
under this Earnest Money Deposit.

Yours faithfully,

Signature

Name:
Designation:
Date:
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ANNEXURE 3: BIDDER’S INFORMATION

Name of the Bidder

RFP No.: NEDFi/RFP/IT/01/2025-26
Date: 19/08/2025

Registration No of Certificate of Incorporation &
Date / Shop Act License Establishment date

Address for Correspondence:

Registered Office:
Corporate Office:
Landline No.:
Email-ID:

Organization Status of Registration Government
Organization / PSU / Partnership / LLP or a
Public / Private
Limited Company

Number of Years in the Business

PAN number

GSTIN

Single Point of contact for this RFP Name:
Designation:

Mobile No.:
Landline No.:
Email-ID:

(Any changes inthe above should beinformed
in advance to NEDFi)

Gross annual turnover of the bidder (not of the
group): Amount in INR Crore

2022-23:
2023-24:

2024-25:

Net Profit of the bidder (not of the group): Amount in
INR Crore

2022-23:
2023-24:

2024-25:

Page | 68



@

North Eastern Development
Finance Corporation Ltd.

NEDFi cram

RFP No.: NEDFi/RFP/IT/01/2025-26
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ANNEXURE 4: CONFIRMATION TO ELIGIBILITY CRITERIA

m Eligibility Criteria Supporting Documents ‘

A. GENERAL
The bidder should be the OEM of LOS,
LMS, LCS, Mobile Application (Sales &
Collection) for Business

1 Correspondent/DSA/Employee and
Customer Portal & Mobile Application or
its authorized partner or system
integrator and must be a Public Ltd.
Company/Private Ltd. Company / LLP /
Partnership Firm / Government
Organization / PSU and operating in India
for at least 3 years as on date of the RFP.

The bidder should have at least CMMI
2 Level 3 or higher-level certification and
should be ISO 27001 certified

The Bidder/OEM should not have been
blacklisted / barred / disqualified /
terminated due to non-performance by
any Bank/NBFC/Financial Institution /
PSU / Gol department as on

date of submission of Bid

B. FINANCIAL

The bidder should have an average
annual turnover of Rs. 25 Crore from the
Software business only, for the last three
(03) Financial years (i.e., 2022-23, 2023-
24, 2024-25). This must be the individual
company turnover and not of any group
of companies.

The bidder should have positive net
worth in the last three (03) financial (i.e.,
2022- 23, 2023-24 and 2024-25).

This must be the individual company net
2 worth and not of any group of
companies.

Certificate of Incorporation and other Documentary
evidence to be attached.

If the bidder is OEM of LOS, LMS, LCS, Customer
Portal and Mobile App, then the Bidder to submit
IPR or relevant documentation regarding the OEM
of the solution.

If the bidder is not the OEM, then they need to
submit the MAF from relevant OEM.

Copy of the relevant certificates or Assessment
certificate from Auditing agency.

Self-declaration by competent authority of the
bidder on Bidder’s letterhead

Audited financial statement signed by statutory
auditor or duly certified by charted accountant
consisting of balance sheet and profit and loss
account statement for the last three financial
years must be submitted i.e., 2022- 23, 2023-24,
2024-25. In case of 2024-25, provisional financial
statement signed by statutory auditor or duly
certified by charted accountant will also be
accepted.

Audited financial statement signed by statutory
auditor of balance sheet and profit and loss
account statement for the last three financial
years must be submitted i.e. 2022- 23, 2023-
24, 2024-25. In the case of 2024-25, provisional
financial statement signed by statutory auditor or
duly certified by charted accountant will also be
accepted. The Net worth amount to be certified
by Statutory Auditor along with the audited
financial statement.
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3 The bidder should be a Profitable
company for last three (03)
financial years (i.e., 2022- 23, 2023-24
and 2024-25). This must be the individual
company profit and not of any group of
companies

C. EXPERIENCE & SERVICE CAPABILITY

The bidder must have prior experience in
the implementation and management of
LOS, LMS collectively for at least two (2)
Non-Banking Finance Companies (NBFCs)
or banks (excluding co-operative banks)
having loan portfolio size of a minimum
INR 4000 Crore. At least one of these
institutions should offer business loan
products.

The bidder/OEM must have prior
experience in the implementation and
management of LCS solution (successful
integration with own/third party LMS)
for at least two (2) Non-Banking Finance
Companies (NBFCs) or banks (excluding
co-operative banks) in India having loan
portfolio size of a minimum INR 1000
Crore.

The bidder/OEM(s) must have prior
experience in the implementation and
management of Mobile App (successful
integration with own/third party LOS
and LMS) for customer onboarding of
Retail loan through Business
Correspondent/DSA/Employee in at
least two (2) Non-Banking Financial
Companies (NBFCs) or banks (excluding
co-operative banks) in India having loan
portfolio size of a minimum INR 1000
Crore.

RFP No.: NEDFi/RFP/IT/01/2025-26
Date: 19/08/2025

Audited financial statement signed by statutory
auditor of balance sheet and profit and loss account
statement for the last three financial years must
be submitted i.e. 2022- 23, 2023-24 and 2024-25. In
the case of 2024-25 provisional financial statement
signed by statutory auditor or duly certified by
charted accountant will also be accepted. The Profit
amount to be certified by Statutory Auditor along
with the audited financial statement.

Credentials from clients, i.e. Purchase Order/
Contract Agreement supported with a satisfaction
letter from the client have to be submitted.
Regarding Loan Portfolio, bidder to submit relevant
documents to justify the clause (Letter from client /
client balance sheet / other public domain available
documents).

The credentials should be of the last five
financial years. Project which is active will only be
considered and Projects still under implementation
will not be considered as credential.

Credentials from clients, i.e. Purchase Order/
Contract Agreement supported with a satisfaction
letter from the client have to be submitted.
Regarding Loan Portfolio, bidder to submit relevant
documents to justify the clause (Letter from client /
client balance sheet / other public domain available
documents).

The credentials should be of the last five
financial years. Project which is active will only be
considered and Projects still under implementation
will not be considered as credential.

Credentials from in form of Purchase Orders/
Contract Agreement etc. supported with a
satisfaction letter hast to be submitted.

The credentials should be of the five financial
years. Project which is active will only be considered
and Projects still under implementation will not be
considered as credential.
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4 The bidder/OEM must have prior A credential letter from client has to be
experience of integrating their Loan @ submitted.
Management Solution with standard
General Ledger/Accounting solution
such as SAP, Oracle GL, Oracle NetSuite,
Tally, ERPNext, Microsoft Dynamic or
equivalent. in at least one (1) Non-
Banking Finance Companies (NBFCs) or
banks in India.
The bidder/OEM should have
implemented their solution  with

5 multiple 3rd Party’s Realtime integration
i.e., Credit Bureaus, NSDL, Banking API,
MCA etc. in India

A credential letter from client has to be submitted.
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ANNEXURE 5: LETTER OF CONFIRMATION

To,

The General Manager (IT),

North Eastern Development Finance Corporation Ltd.
NEDFi House, G.S. Road, Dispur

Guwahati, Assam-781006

RFP No: NEDFi/RFP/IT/01/2025-26  Dated 19/08/2025

Dear Sir,

We confirm having submitted the Bid and annexures in accordance with the said RFP. The details submitted
by us are true and correct to the best of our knowledge and if it is proved otherwise at any stage of execution
of the contract, North Eastern Development Finance Corporation Ltd. has the right to summarily reject the
proposal and disqualify us from the process.

We confirm that we will abide by the conditions mentioned in the Tender Document (RFP, corrigendum and
annexure) in full or in accordance with the deviations in “Terms & Conditions” accepted by NEDFi.

We hereby acknowledge and confirm, having accepted that the NEDFi can at its absolute discretion, apply
whatever criteria is deemed appropriate, not just limiting to those criteria set out in the RFP and related
documents, in short listing of bidders.

We shall observe confidentiality of all the information passed on to us in course of the tendering process and
shall not use the information for any other purpose than the current tender.

We also confirm that we /Our consortium partners have not been blacklisted by any Govt. Department/
PSU/PSE or Banks or Any Financial Institution or otherwise not involved in any such incident with any concern
whatsoever, where the job undertaken/performed and conduct has been questioned by any authority, which
may lead to legal action.

Place:
Date:

SEAL (Authorized Signatory)
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ANNEXURE 6: LETTER OF CONFORMITY WITH HARDCOPY

To,

The General Manager (IT),

North Eastern Development Finance Corporation Ltd.
NEDFi House, G.S. Road, Dispur

Guwahati, Assam-781006

RFP No: NEDFi/RFP/IT/01/2025-26  Dated 19/08/2025

Dear Sir,

Further to our proposal dated __/ /2025, in response to the Request for Proposal (NEDFi’s tender no. RFP
No: NEDFi/RFP/IT/01/2025-26 Dated 19/08/2025 hereinafter referred to as “RFP”) issued by North Eastern
Development Finance Corporation Ltd (“NEDFi”) we hereby covenant, warrant and confirm as follows:

The soft-copies of the proposal submitted by us in response to the RFP and the related addendums and other
documents including the changes made to the original tender documents issued by NEDFi, conform to and are
identical with the hard-copies of the aforesaid proposal required to be submitted by us, in all respects.

Yours faithfully,

Authorized Signatory
Designation
Bidder’s corporate name
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ANNEXURE 7: MANUFACTURER’S AUTHORIZATION FORM

Note: This authorization letter should be printed on the letterhead of all the original equipment manufacturer
(OEM) and should be signed by a competent person having the power of attorney to bind the manufacturer.

RFP No: NEDFi/RFP/IT/01/2025-26  dated 19/08/2025
Date:__/ /2025

To,

The General Manager (IT),

North Eastern Development Finance Corporation Ltd.
NEDFi House, G.S. Road, Dispur

Guwahati, Assam-781006

Dear Sir,
Sub: RFP No: NEDFi/RFP/IT/01/2025-26  dated 19/08/2025

We the established and reputable OEM / producers of having development
facilities at (address of development facility) do hereby authorize with exclusivity to M/s
(Name and address of the bidder) to submit a Bid and sign the contract with you
against the above Bid Invitation.

We hereby extend our full guarantee and warranty for the Solution, Products and services offered by the
above Organization against this Bid Invitation.

We also undertake to provide any or all of the following materials, notifications, and information pertaining
to the Products manufactured or distributed by the Bidder:

e Such Products as the NEDFi may opt to purchase from the Bidder, provided, that this option shall not relieve the
Bidder of any warranty obligations under the Contract; and

In the event of termination of production of such Products:

e Advance notification to NEDFi of the pending termination, in sufficient time to permit the NEDFi to
procure needed requirements; and

e Following such termination, furnishing at no cost to the NEDFi, the blueprints, design documents,
operations manuals, standards, source codes and specifications of the Products, if requested.

We duly authorize the said firm to act on our behalf in fulfilling all installations, implementation,
technical support and maintenance obligations required by the contract.

We further certify that, in case the authorized partner/ system integrator is not able to meet its obligations as
per contract during contract period, we, as the OEM, shall perform the said obligations with regard to their
items by ourselves or through alternate & acceptable service provider.

Place:

Date: Seal and signature of the OEM
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ANNEXURE 8: FORMAT FOR PRE-BID QUERY

Tender Ref No.: RFP No: NEDFi/RFP/IT/01/2025-26 Dated 19/08/2025

If, bidder, desiring to respond to RFP for Selection of Application Service Provider (ASP) for Loan Origination
System, Loan Management System, Loan Collection System, Mobile Application (Sales & Collection) for
Business Correspondent/DSA/Employee and Customer Portal & Mobile Application. requires any
clarifications on the points mentioned in the RFP, it may communicate with North Eastern Development
Finance Corporation Ltd. using the following format (in an Microsoft excel (xIs/ xIsx) format).

All queries received within the last date of receiving Pre-bid queries mentioned in the RFP will be formally
responded to and queries/points of clarification and the responses will be circulated to all participating
bidder if required. The source (identity) of the bidder seeking points of clarification will not be revealed.
Alternatively, NEDFi may at its discretion, may or may not answer all queries in the Pre-bid meeting.

Section Number = Page Number Original Clause | Query NEDFi Response

Page |75



@

NEDFi  cram

North Eastern Development RFP No.: NEDFi/RFP/IT/01/2025-26
Fina tlonLtd Date: 19/08/2025

ANNEXURE 9: NON-DISCLOSURE AGREEMENT

(On Rs.100 non-Judicial stamp paper)
This Non-Disclosure Agreement made and entered into at... .................. ThiS ceeeeeeeceees day of 2025
BY AND BETWEEN

............................................... ,acompany/................ incorporated under the Companies Act, 1956/....................
having its registered office at .....vieieieeccccnnne, (Hereinafter referred to as the Vendor which
expression unless repugnant to the context or meaning thereof be deemed to include its permitted
successors) of the ONE PART;

AND

North Eastern Development Finance Corporation Ltd., a NBFC having its Registered Office at NEDFi house, G.
S Road, Dispur, Guwahati - 781006 (hereinafter referred to as “NEDFi” which expression shall unless it be
repugnant to the subject, meaning or context thereof, be deemed to mean and include its successors and
assigns) of the OTHER PART.

The Vendor and NEDFi are hereinafter collectively referred to as “the Parties” and individually as “the Party”
WHEREAS:

1. NEDFi is engaged in the business of providing financial services to its customers and intends to engage
Vendor for Implementation and Management of software solution - Loan Origination System, Loan
Management System, Loan Collection System, Mobile Application (Sales & Collection) for Business
Correspondent/DSA/Employee and Customer Portal & Mobile Application in Application Service Provider
(ASP) model on opex mode.

2. In the course of such assignment, it is anticipated that NEDFi or any of its officers, employees, officials,
representatives or agents may disclose, or deliver, to the Vendor some Confidential Information (as
hereinafter defined), to enable the Vendor to carry out the aforesaid assignment (hereinafter referred to
as " the Purpose").

3. The Vendor is aware and confirms that all information, data and other documents made available in the
RFP/Bid Documents/Agreement /Contract or in connection with the Services rendered by the Vendor are
confidential information and are privileged and strictly confidential and or proprietary of NEDFi, The Vendor
undertakes to safeguard and protect such confidential information as may be received from NEDFi

NOW, THEREFORE THIS AGREEMENT WITNESSED THAT in consideration of the above promises and the NEDFi
granting the Vendor and or his representatives to have specific access NEDFi property / information and other
data it is hereby agreed by and between the parties hereto as follows:

1. Confidential Information:

(i) “Confidential Information” means all information disclosed/furnished by NEDFi to the Vendor whether
orally, in writing or in electronic, magnetic or other form for the limited purpose of enabling the Vendor to
carry out the proposed Implementation assignment, and shall mean and include data, documents and
information or any copy, abstract, extract, sample, note or module thereof, explicitly designated as
"Confidential"; Provided the oral information is set forth in writing and marked "Confidential" within seven
(7) days of such oral disclosure.

(ii) The Vendor may use the Confidential Information solely for and in connection with the Purpose and shall
not use the Confidential Information or any part thereof for any reason other than the Purpose stated
above.
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Confidential Information does not include information which:
(a) is or subsequently becomes legally and publicly available without breach of this Agreement by either party,

(b) was rightfully in the possession of the Vendor without any obligation of confidentiality prior to receiving it
from North Eastern Development Finance Corporation Ltd,

(c) was rightfully obtained by the Vendor from a source other than North Eastern Development Finance
Corporation Ltd without any obligation of confidentiality,

(d) was developed by for the Vendor independently and without reference to any Confidential Information
and such independent development can be shown by documentary evidence, or is/was disclosed pursuant
to an order of a court or governmental agency as so required by such order, provided that the Vendor shall,
unless prohibited by law or regulation, promptly notify North Eastern Development Finance Corporation
Ltd of such order and afford North Eastern Development Finance Corporation Ltd the opportunity to seek
appropriate protective order relating to such disclosure.

(e) the recipient knew or had in its possession, prior to disclosure, without limitation on its confidentiality.
(f) is released from confidentiality with the prior written consent of the other party.

The recipient shall have the burden of proving hereinabove are applicable to the information in the possession
of the recipient. Confidential Information shall at all times remain the sole and exclusive property of the North
Eastern Development Finance Corporation Ltd. Upon termination of this Agreement, Confidential Information
shall be returned to North Eastern Development Finance Corporation Ltd or destroyed, if incapable of return.
The destruction shall be witnessed and so recorded, in writing, by an authorized representative of each of the
parties.

Nothing contained herein shall in any manner impair or affect rights of North Eastern Development Finance
Corporation Ltd in respect of the Confidential Information.

In the event that any of the Parties hereto becomes legally compelled to disclose any Confidential
Information, such Party shall, as may be legally permissible and reasonably practicable, give sufficient notice
to the other party to enable the other Party to prevent or minimize to the extent possible, such disclosure.
Neither party shall disclose to a third party any Confidential Information or the contents of this Agreement
without the prior written consent of the other party. The obligations of this Clause shall be satisfied by
handling Confidential Information with the Similar degree of care, which the receiving party applies to its own
similar confidential information but in no event less than reasonable care.

The obligations of this clause shall survive the expiration, cancellation or termination of this Agreement

2. Non-disclosure: The Vendor shall not commercially use or disclose any Confidential Information, or any
materials derived there from to any other person or entity other than its directors, partners, agents, affiliates,
associates, bidders or persons in the direct employment of the Vendor (collectively as “Representatives”) who
have a need to have access to and knowledge of the Confidential Information solely for the Purpose authorized
above. The Vendor shall take appropriate measures by instruction and written agreement prior to disclosure
to such representative to assure against unauthorized use or disclosure. The Vendor may disclose Confidential
Information to others only if the Vendor has executed a Non-Disclosure Agreement with the other party to
whom it is disclosed that contains terms and conditions that are no less restrictive than these presents, and
the Vendor agrees to notify North Eastern Development Finance Corporation Ltd immediately if it learns of
any use or disclosure of the Confidential Information in violation of terms of this Agreement. Notwithstanding
anything contained in this Agreement, the bidder shall disclose the Confidential Information to such other
parties who conduct bidder’s internal risk management procedures, facilitate bidder’s administration of
business and support bidder’s infrastructure. The bidder shall disclose Confidential Information to its
professional indemnity insurers in which event any such disclosure shall be subject to confidentiality
obligations provided herein.
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Notwithstanding the marking and identification requirements above, the following categories of information
shall be treated as Confidential Information under this Agreement irrespective of whether it is marked or
identified as confidential:

a) Information regarding North Eastern Development Finance Corporation Ltd and any of its Affiliates,
customers and their customer Information. For purposes of this Agreement, Affiliate means a business entity
now or hereafter controlled by, controlling or under common control. Control exists when an entity owns
or controls more than 10% of the outstanding shares or securities representing the right to vote for the
election of directors or other managing authority of another entity; or

b) any aspect of North Eastern Development Finance Corporation Ltd., business that is protected by patent,
copyright, trademark, trade secret or other similar intellectual property right; or

c) business processes, procedures and policies; or

d) current and future business plans; or

e) personnel information; or

f) financial information.

g) Customer Information

h) technology information including architecture, framework, infrastructure design, DC & DR information etc.

i) all data stored in the application

3. Publications: The Vendor shall not make news releases, public announcements, social media
announcement, give interviews, issue or publish advertisements or publicize in any other manner
whatsoever in connection with this Agreement, the contents / provisions thereof, other information
relating to this Agreement, the Purpose, the Confidential Information or other matter of this Agreement,
without the prior written approval of North Eastern Development Finance Corporation Ltd.

4.Term: This Agreement shall be read together with the principal agreement as may be executed between the
Parties for the Purpose and shall be effective from the date hereof and shall continue till expiration of the
Purpose or termination of this Agreement by North Eastern Development Finance Corporation Ltd, whichever
is earlier. The Vendor hereby agrees and undertakes to North Eastern Development Finance Corporation Ltd
that immediately on termination of this Agreement it would forthwith cease using the Confidential
Information and further promptly return or destroy, under information to North Eastern Development Finance
Corporation Ltd, all information received by it from North Eastern Development Finance Corporation Ltd for
the Purpose, whether marked Confidential or otherwise, and whether in written, graphic or other tangible
form and all copies, abstracts, extracts, samples, notes or modules thereof. The bidder further agrees and
undertake to North Eastern Development Finance Corporation Ltd to certify in writing upon request of North
Eastern Development Finance Corporation Ltd that the obligations set forth in this Agreement have been
complied with. Notwithstanding anything contained herein, the bidder shall be allowed to retain sufficient
documentation that is necessary to support any advice, reports, or opinions provided by the bidder or as may
be required by law. Any such retention shall be subject to confidentiality obligations contained herein.

Any provisions of this Agreement which by their nature extend beyond its termination shall continue to be
binding and applicable for three (3) years post termination of this Agreement or until such information enters
the public domain

5. Title and Proprietary Rights: Notwithstanding the disclosure of any Confidential Information by North
Eastern Development Finance Corporation Ltd to the Vendor, the title and all intellectual property and
proprietary rights in the Confidential Information shall remain with North Eastern Development Finance
Corporation Ltd.
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6. Remedies: The Vendor acknowledges the confidential nature of Confidential Information and that damage
may result to North Eastern Development Finance Corporation Ltd if the Vendor breaches any provision of
this Agreement and agrees that, if it or any of its directors, officers or employees should engage or cause
or permit any other person to engage in any act in violation of any provision hereof, North Eastern
Development Finance Corporation Ltd may suffer immediate irreparable loss for which monetary
compensation may not be adequate. North Eastern Development Finance Corporation Ltd shall be entitled,
in addition to other remedies for damages & relief as may be available to it, to an injunction or similar relief
prohibiting the Vendor, its directors, officers etc. from engaging in any such act which constitutes or results
in breach of any of the covenants of this Agreement. Except for the contracting Parties to this Agreement,
no third party shall have any right to enforce or rely on any provision of the Agreement. In no event shall,
either Party be liable for any indirect or consequential losses or damages.

Any claim for relief to North Eastern Development Finance Corporation Ltd shall include North Eastern
Development Finance Corporation Ltd.’s costs and expenses of enforcement (including the attorney's
fees), as may be awarded by court of competent jurisdiction in its final judgment

7. Entire Agreement, Amendment and Assignment: Unless the principal agreement is executed between the
Parties, this Agreement constitutes the entire agreement between the Parties relating to the matters
discussed herein and supersedes any and all prior oral discussions and / or written correspondence or
agreements between the Parties. This Agreement may be amended or modified only with the mutual written
consent of the Parties. Neither this Agreement nor any right granted hereunder shall be assignable or
otherwise transferable.

8. Governing Law: The provisions of this Agreement shall be governed by the laws of India and the competent
court at Guwahati, Assam shall have exclusive jurisdiction in relation thereto even though other Courts in
India may also have similar jurisdictions.

9. General: The Vendor shall not reverse - engineer, decompile, disassemble, or otherwise interfere with any
software disclosed hereunder.

All Confidential Information is provided “as is”. In no event shall the North Eastern Development Finance
Corporation Ltd be liable for the inaccuracy or incompleteness of the Confidential Information. None of the
Confidential Information disclosed by North Eastern Development Finance Corporation Ltd constitutes any
representation, warranty, assurance, guarantee or inducement with respect to the fitness of such
Confidential Information for any particular purpose. However, North Eastern Development Finance
Corporation Ltd understands that any inaccurate or incomplete Confidential Information may have
adverse/material impact on the Purpose for which it is being used. North Eastern Development Finance
Corporation Ltd discloses the Confidential Information without any representation or warranty, whether
express, implied or otherwise, on truthfulness, accuracy, completeness, merchantability, fitness for a
particular purpose, title or anything else.

10. Waiver: A waiver (whether express or implied) by North Eastern Development Finance Corporation Ltd of
any of the provisions of this Agreement, or of any breach or default by the Vendor in performing any of the
provisions hereof, shall not constitute a continuing waiver and such waiver shall not prevent North Eastern
Development Finance Corporation Ltd from subsequently enforcing any of the subsequent breach or
default by the Vendor under any of the provisions of this Agreement.

11. Unpublished Price Sensitive Information: NEDFi shall inform bidder in writing if, in the course of the
Purpose, the Representatives of bidder will have access to any unpublished price sensitive information,
whether of NEDFi or any other entity. NEDFi agrees that bidder shall not be responsible for determining
the difference between price sensitive and non-price sensitive information that would form part of the
information disclosed to bidder. All information supplied to bidder (in whatever form) which is not in the
public domain will be treated as Confidential Information for the Purpose. Further, NEDFi shall be
responsible to obtain legal advice to ensure that information disclosed to bidder is not in contravention of

any applicable laws and regulations.
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In witness whereof, the Parties hereto have executed these presents the day, month and year first herein
above written.

For and on behalf of ... s

()

(Designation)

For and on behalf of North Eastern Development Finance Corporation Ltd

()

(Designation)
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ANNEXURE 10: FORMAT FOR PERFORMANCE BANK GUARANTEE

FORMAT OF BANK GUARANTEE (BG) FOR PERFORMANCE SECURITY (ON A NON-JUDICIAL STAMP PAPER OF
RS.100.00)

To,

The General Manager (IT),

North Eastern Development Finance Corporation Ltd. NEDFi
House, G.S. Road, Dispur

Guwahati, Assam-781006

WHEREAS (herein after called “the Bidder”) has submitted its bid dated (date of submission of bid) for
providing the (Scope of Work) in response to North Eastern Development
Finance Corporation Ltd.’s Request for Proposal ( RFP ) No. RFP No: NEDFi/RFP/IT/01/2025-26 Dated
19/08/2025 (hereinafter called “the Bid”).

KNOW ALL PEOPLE by these presents that WE ___(name of bank) of (name of country) having
our registered office at (address of bank) (herein after called “the Bank”) are bound unto North Eastern
Development Finance Corporation Ltd. (herein after called “the Beneficiary”) in the sum of INR /-
(Rupees only) for Which payment will and truly to be made to the
said Beneficiary, the Bank binds itself, its successors and assigns by these presents. Sealed with the common
seal of the said Bank this day of , 2025.

THE CONDITIONS of this obligation are:

If the Bidder, having been notified, by the beneficiary, as selected bidder for Implementation and management of
Loan Origination System, Loan Management System, Loan Collection System, Mobile Application (Sales &
Collection) for Business Correspondent/DSA/Employee and Customer Portal & Mobile Application in ASP model
on Opex mode, during the period of contract fails to provide services or perform obligations in accordance with
the aforesaid RFP and Contract, as bidder.

We undertake to pay the Beneficiary up to the above amount upon receipt of its first written demand, without
the Beneficiary having to substantiate its demand, provided that in its demand the beneficiary will note that
the amount claimed by it is due to it owing to the occurrence of above condition, specifying the occurred
condition.

This guarantee will remain in force up to 66 months from the date of signing the contract i.e. upto
(date of expiry which should be a minimum of contract period), and any demand in respect
thereof should reach the Bank not later than the above date. Notwithstanding any other term contained
herein:

1. This guarantee shall be valid only up to.................... (Guarantee End Date) whereupon it shall automatically
expire irrespective of whether the original guarantee is returned to the Bank or not; and

2. The total liability of Bank under this guarantee shall be limited to INR........cccoo..een. (Rupees
.................................... only)

Place: SEAL

SIGNATURE.

Code No.

NOTE:

1. BIDDER SHOULD ENSURE THAT THE SEAL & CODE NO. OF THE SIGNATORY IS PUT BY THE BANKERS, BEFORE
SUBMISSION OF BG.

2. STAMP PAPER IS REQUIRED FOR THE BG ISSUED BY THE BANKS LOCATED IN INDIA.
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ANNEXURE 11: DEVIATIONS REQUESTED

Date:

To,

The General Manager (IT),

North Eastern Development Finance Corporation Ltd.
NEDFi House, G.S. Road, Dispur

Guwahati, Assam-781006

RFP Ref. No.: RFP No: NEDFi/RFP/IT/01/2025-26  Dated 19/08/2025

[Please provide your comments on the Terms & Conditions in this section. You are requested to categorize
your comments under appropriate headings such as those pertaining to the Detailed Scope of work, Service
levels, Instruction to Bidders, Experience in related projects, etc. You are also requested to provide a reference
of the page number, state the clarification point and the deviation that you propose as shown below.]

Point / Clarification points as
Section stated in the tender Deviations requested
No # document

2

3

4

5

Yours faithfully,
Authorized Signatory

Designation

Bidder’s name
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ANNEXURE 12: CONSORTIUM DETAILS

RFP Ref. No.: NEDFi/RFP/IT/01/2025-26  dated 19/08/2025

(To be submitted on Bidder’s Letter head)

Sr. s Products /
Name of Company Responsibility Services Offered
‘ 1

‘ 2

Yours faithfully, Authorized
Signatory

Designation
Bidder’s name
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ANNEXURE 13: REFERENCE SITE DETAILS

RFP No: NEDFi/RFP/IT/01/2025-26  Dated 19/08/2025

Name and
Complete Name, Designation,
Postal Telephone, Fax, Telex Nature and description of the

Address of Nos., email address of business during last 3 years
the the contact person
Customer

Yours faithfully, Authorized
Signatory

Designation
Bidder’s name

Date: 19/08/2025

Purchase order
and Letter of
Satisfaction

to be enclosed
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ANNEXURE:14 AUTHORIZATION LETTER
(On the Organization’s Letter Head)

To,

The General Manager (IT),

North Eastern Development Finance Corporation Ltd.
NEDFi House, G.S. Road, Dispur

Guwahati, Assam-781006

SUB: Authorization Letter for attending the Pre-Bid Meeting/Bid opening.
Ref: Your RFP No: NEDFi/RFP/IT/01/2025-26 Dated 19/08/2025
Dear Sir,

This has reference to your above RFP for Selection of Application Service Provider (ASP) for Loan
Origination System, Loan Management System, Loan Collection System, Mobile Application
(Sales & Collection) for Business Correspondent/DSA/Employee and Customer Portal & Mobile
Application, of North Eastern Development Finance Corporation Ltd., we hereby authorize Mr. / Ms.

to attend the Pre-Bid Meeting / Bid opening & to discuss
with you on the subject RFP on behalf of our organization.

The specimen signature is attested below:

Specimen Signature of Mr. /Ms.

Signature of Authorizing Authority Name & designation of Authorizing Authority

Place:

Date:

Note: This Authorization letter is to be carried in person and shall not be placed inside any of the Bid covers.
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ANNEXURE: 15 FUNCTIONAL AND TECHNICAL REQUIREMENTS

The Functional and Technical Specification has been attached in a separate file named “Annexure 15-
Functional and Technical Requirements”.
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ANNEXURE: 16 COMMERCIAL BILL OF MATERIAL
The Commercial Bill of Material has been attached in a separate file named “Annexure 16-Commercial Bill of
Material”
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RFP No.: NEDFi/RFP/IT/01/2025-26

Date: 19/08/2025

ANNEXURE: 17 PROPOSED ONSITE RESOURCE PROFILE FOR FMS SUPPORT

Name
the
resource

of

Educational
and
professional
Qualification

Number of
years of
experience

Name of
Organization where
the resource
worked

Number
of
projects
involved
with
details

Role of the
resource

Profile
attached
(Yes/No)

Page | 88



